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Executive Summary

The objective of Work Package 4 (WP4) “Mutual Learning and Capacity Building” of the
GENDERACTION Project, was to support policy coordination by actively engaging national
representatives from EU Member States and Associated Countries (Horizon 2020 National
Contact Points - NCPs, Civil Servants, Research Performing Organizations -RPO and
Research Funding Organizations- RFO representatives) through Mutual Learning Workshops,
targeted trainings and other events, enabling them to contribute effectively in the
implementation of the gender equality priority of the National ERA Roadmap.

WP4 consisted of two distinct Tasks:
= Task 4.1 Targeted Training Seminars
= Task 4.2 Best Practice Exchange

This Report fulfils Deliverable 4.2 “Report on Best Practice Exchange and Mutual Learning
Workshops" of the GENDERACTION Project and covers the activities organized under Tasks
4.2.1 “Establishing a Common Information Archive” and 4.2.2 “Mutual Learning Workshops”.

The Common Information Archive contributed to the best practice exchange through the
development of information packs, tools and documents to build a common resource tool for
all national representatives. An archive of useful material was developed on the project
website, where all national representatives had the opportunity to access (a) material
developed by the project, such as policy briefs and toolkits, case studies, interview with
experienced representatives etc., and (b) material readily available from other sources, such
as the European Commission and relevant initiatives, as well as links to relevant websites.

Mutual Learning Workshops (MLWSs) provided an opportunity for national representatives to
exchange experience and best practices, thus bridging the gap between experienced and less
experienced representatives and countries. These workshops were highly interactive, giving
the opportunity to generate recommendations which were reflected in the Policy Briefs and
Advice, where relevant.

In total, thirteen (13) Mutual Learning Workshops (MLWSs) including two (2) European
Gender Quality Taskforce (EGET) Visits were organised during the course of the project,
with around 300 participants from different countries. These MLWs were a mix of physical and
online sessions. They also took several formats: from one-to-one meetings planned around
visits to another organisation, to larger conferences and workshops with over 20 participants.
More online sessions were organised in the later part of the project in view of the travel
restrictions imposed due to the outbreak of the COVID-19 pandemic. These attracted larger
audiences and were also successful, but did not permit the advantage of one-to-one interaction
of the physical meetings.

Based on the feedback and responses received by the MLWs and EGET patrticipants these
activities could be considered to be some of the most successful aspects of GENDERACTION.
The participants were asked to fill in an evaluation form not only right after the meeting itself,
but also after six months in order to determine the long-term sustainability and impact of the
experiences learnt during the MLW itself. There was extremely positive feedback, which also
contributed to a longer-term impact of the project on the individual participants in the lessons
learnt and in catalysing change in their own respective organisations.
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The MLW meetings and visits facilitated the exchange of experiences from more experienced
to less experienced participants. All these workshops and visits had a big impact not only on
the participants (mentees/trainees), but also on the organisers and trainers (mentors). The
personal exchanges in the MLWs and EGET visits also contributed to stronger networks being
built in RFOs which will last beyond the lifetime of the project and which will prove essential in
the implementation of the policies developed as part of GENDERACTION. These networks of
best practices among RFOs and RPOs were established not only within ERA, but also with the
wider research community in Third countries.
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Deliverable 4.2

“Report on Best Practice Exchange and Mutual Learning Workshops™

Introduction

The Deliverable Report “Best Practice Exchange and Mutual Learning Workshops™
relates to the fulfilment of "Task 4.2 Best Practice Exchange" and more specifically, sub-Tasks
4.2.1 “Establishing a Common Information Archive” and 4.2.2 “Mutual Learning Workshops”,
of GENDERACTION Project's Work Package 4 (WP4) “Mutual Learning and Capacity
Building”.

The goal of the two sub-Tasks was to reinforce peer-to-peer learning through Mutual Learning
Workshops (MLWSs) and create a knowledge base including best practices and other tools and
documents.

This was foreseen to be achieved through the exchange of experience, expertise and
knowledge between newcomer/less-experienced stakeholders and more experienced Horizon
2020 and Horizon Europe National Contact Points (NCPs), by means of one-to-one support.

This Report focuses on all mutual learning activities during the lifetime of the project (M1-M54)
that took place in all WPs of the GENDERACTION project. It provides information on their
design as well as a summary outline of each event and an evaluation of their effectiveness.

In the first part of the Report, all background information that let to each MLW'’s design is
introduced. The second part contains an overview of each MLW and an assessment of its
usefulness. In the end, the lessons learned are presented as concluding remarks.

In the second half of the project, the Capacity Building and Mutual Learning activities were
influenced by the Covid-19 pandemic outbreak and the restrictions imposed on travelling. This
led to shifting the focus on online events at the expense of physical meetings.

1. Objectives and Description of Task 4.2

The overall objectives of WP4 focus on supporting and involving national representatives
through joint workshops, targeted trainings and other events, enabling them to contribute
effectively in the implementation of the gender equality priority of the National ERA Roadmap.

The partners involved in the WP4 were RIF (CY) as Work Package Leader, EKT (EL), UoM
(MT), DLR (DE) as Task Leaders and the coordinator ISAS (CZ).

The proposed activities were expected to improve stakeholders’ capacities at the national level
by:

= Designing interactive, targeted trainings based on the requirements and expectations
of the target groups

= Reinforcing peer-to-peer learning through Mutual Learning Workshops
= Creating a knowledge base including best practices and other tools and documents
= Enabling the creation of networking ties through the organisation of events

WP4 aimed to involve national representatives in a wide range of events and activities,
specifically designed for the following target groups:
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= Officially appointed national representatives: Active partners of the consortium, as
well as representatives who are in a position to influence policy at national level or in
key positions for the implementation of the ERA roadmap

= Major stakeholders at national level: Research Funding Organisations (RFOs) and
Research Performing Organisations (RPOs) and/or umbrella organisations

= National Contact Points (NCPs) for Horizon 2020 and Horizon Europe
Programmes (due to the extension granted to the project). As experts and advisers
in European research and innovation in various fields, NCPs were invited to participate
in events with a view to make an impact on the preparation of research proposals and
enable the implementation of the gender equality objectives and initiatives in Horizon
2020 and Horizon Europe Programmes.

The present Report covers the activities that fall under the two following sub-Tasks:

Sub-Task 4.2.1 “Common Information Archive” — It aimed at contributing to the best
practice exchange through the development of information packs, tools and documents to build
a common resource tool for all national representatives. An archive of useful material was
developed on the project website, where all national representatives had the opportunity to
access:

(a) material developed by the project, such as policy briefs and toolkits, case studies,
interview with experienced representatives etc., and

(b) material readily available from other sources, such as the European Commission
and relevant initiatives, as well as links to relevant websites.

Sub-Task 4.2.2 “Mutual Learning Workshops” (MLWSs) - Envisaged to minimise the gap
between experienced and less experienced officially appointed national representatives,
allowing them to benefit from networking and experience sharing and providing hands-on
coaching based on specific needs. Participants contributed to the definition of the agenda,
based on their needs and discussion with other involved partners. The Task provided
opportunities for:

= Coaching of less experienced national representatives on a one-to-one or group basis,
with  more experienced national representatives; groups of experienced
representatives for mutual experience sharing;

= Networking and knowledge sharing visits between national representatives, regardless
of experience and know-how, including groups of experienced representatives for
mutual experience sharing.

All workshops were organised as one-to-one or small group meetings attached to planned
project events with external key stakeholders or contributors. Needs were identified (i) based
on the work completed in WP3, (ii) following the discussions in the Standing Working Group
on Gender in Research and Innovation (SWG GRI), or (iii) by the consortium members.

For a number of MLWs, participants were selected following a Call for Expression of Interest
and after submitting an application form. Immediately after each Workshop, they were asked
to fill in an evaluation form. In some cases (mainly in the one-to-one events), the participants
were requested to fill in an evaluation form a few months later.

In addition, based on the results of a MLW held in February 2020 on “Communicating Gender
Equality Policy in R&Il and Creating Impact - Building an Impact Plan”, it was decided to
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establish the “European Gender Equality Task Force” (EGET) and incorporate it under
WP4’s activities. This activity was not included in the initial proposal (and consequently DoA),
but it was incorporated later on, after acknowledging that the establishment of EGET will
greatly benefit the partner countries and especially the less experienced ones. EGET’s
activities constituted part of Task 4.2.2 “Mutual Learning Workshops”.

The main aim of EGET was to assist in the translation of EU policy into relevant strategy for
implementation, especially in less experienced countries. The EGET, run by Linda Rustad of
Kilden, Fredrik Bondestam of the Swedish Secretariat for Gender Research and Gemma Irvine
of the Maynooth University, envisaged helping consortium partners to make advances at
national level.

EGET’s activities included on-site visits to partner countries which responded to an Expression
of Interest. Each visit was based on the national context regarding gender equality in R&l and
dialogue between local stakeholders was encouraged. The programme of each visit was
designed according to each participant’s particular needs and could take the form of a
workshop, training sessions, round-table discussions etc.

1.1. Planned Numbers

Quantitative and qualitative indicators have been defined to assess the achievement of the
project’s objectives at the Project Implementation Stage. The indicators relevant for WP4 -
Task 4.2 were the following:

Moreover, up-to (twelve) 12 on-site EGET visits were initially foreseen to take place between
May 2020 — May 2021. The visits would follow an Expression of Interest from countries, with
a deadline for declaring scheduled on-site visits the 17" April 2020 and an Application Form
was prepared for this purpose. However, the COVID-19 pandemic outbreak and the imposed
travel restrictions, kept delaying the process and it was not possible to deliver most of the
planned EGET events / visits. For this reason, in March 2021 the project coordinator
encouraged all partners who had initially expressed an interest in hosting an EGET visit, to
contact the EGET Team (Mr. Fredrik Bondestam), in order to discuss their ideas and the
possibility to organize a virtual or even a physical (if the situation permits it) event before the
end of the project in September 2021.

In total, 16 training events and webinars and a number of MLWs were foreseen and
budgeted in the DoA. However, due to the COVID-19 pandemic outbreak, it was not possible
to proceed with the organisation of all the planned Trainings and the MLWs with physical
presence and therefore, it was decided to switch to on-line events.

As a result, eleven (11) MLWs were organised (seven with physical presence, before the
COVID-19 pandemic outbreak) with a total of 266 participants and two (2) EGET Visits with
a total of 53 participants.
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Table 1: Overview of Task 4.2 Activities

No. of
Attendees

No. of
Attendees

No. of No.

Attendees

No of No.

Attendees

\[oR

2. Impact of COVID-19 and Mitigating Measures

In March 2020, the outbreak of the COVID-19 pandemic had a tremendous impact on the
planning and organization of the remaining Trainings and Mutual Learning Workshops of WP4.
All of these events were initially designed to take place with the physical presence of
participants, allowing for the maximum possible interaction. A number of events planned for
the second half of the project, had to be postponed a number of times, waiting for the situation
to ameliorate and for the travel restrictions to be lifted. Unfortunately, up until the completion
of the project, it was not deemed possible to organise events with the physical presence of
participants and / or trainees.

As a consequence, due to the travel restrictions imposed as a result of the pandemic outbreak,
from March 2020 onwards all the foreseen activities had to take a different format and were
organized online, using online platforms. In an online environment it was feasible to include
more participants in the events. Atthe same time, efforts were made not to lose the interaction
between the trainers and trainees. According to feedback received, this was achieved to a
considerable extent; however, it was also recognised that the new format of the events
prevented participants from engaging in informal networking and sharing of experience, which
is of equal importance in Mutual Learning and provides the forum for exchanging of views and
experiences.

3. Relation to Other WPs

WP4 played a pivotal role in the attempt to build competences to implement gender equality
policies and actions for national representatives and relevant stakeholders, namely the Horizon
2020 and the Horizon Europe National Contact Points (NCPs), national representatives and
decision makers in Research Funding Organizations (RFOs) and Research Performing
Organizations (RPOs).

As such, WP4 activities were closely interconnected to the project’s other main WPs, namely
WP3: “ERA Roadmap Priority 4 Benchmarking”, WP5: “Strategic Policy Advice”, and
WP6: “Gender in International Cooperation in STI”, either by receiving or providing
feedback for their activities.

This “relation” is briefly described below:

Input to WP2 (Project Management) / Task 2.4 “Project Impact Evaluation”

10
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(i)

On 18 and 19 February 2020, a MLW on “Communicating Gender Equality Policy
in R&I and Creating Impact” took place in Prague. One of the aims of the Workshop
was to discuss a draft and further develop an EU Impact Plan. Consortium members
were also asked to compile their National Impact Plans (NIPs), an activity which falls
under WP2.

Both the EU and NIPs were meant to use the GENDERACTION outputs and support
or initiate progress in gender equality in R&I in their countries or at the EU/global level
and support the implementation of the dissemination and communication strategy.

Input from WP3 (ERA Roadmap Priority 4 Benchmarking) to WP4 (Mutual Learning and
Capacity Building) Activities

(ii)

(iii)

Building on the mapping exercise completed in WP3 “ERA Roadmap Priority 4
Benchmarking”, the project supported the implementation of ERA and national ERA
roadmaps by participating countries, by sharing best practices and Mutual Learning for
national representatives. The MLWs paid particular attention to exchanges between
those who have had more and less relative success in implementing gender equality
in R&l.

Specifically, WP3 measured the progress in implementing the ERA Roadmap Priority
4 “Gender Equality and Gender Mainstreaming”. The focus was to identify best
practices at national legal and policy environments which support progress towards
achieving Priority 4.

Following the “Mapping Questionnaire” and taking into account the results of the first
MLW, a Survey Report was prepared, which was considered as a major input for the
discussions leading to the selection of the themes of WP4 trainings and MLWs. The
guestionnaire included a specific question on topics for capacity building activities and
the document included a specific section on the main outcomes regarding what further
trainings and MLWs within the GENDERACTION project should focus on. The relevant
abstract from the Report, is quoted below.

Moreover, the key findings from GENDERACTION benchmarking exercise were
presented in the training for policy makers held in Athens, Greece on 20 June 2019, as
part of Task 4.1.

11
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Input from WP3 (Survey) to WP4 (Mutual Learning and Capacity Building
Activities)

Roberta Schaller-Steidl, Angela Wroblewski

Interest in capacity building activities mentioned by respondents

Respondents have been asked if they were interested in capacity building activities in the
context of development or implementation of ERA Priority 4. 25 respondents mentioned at
least one aspect to be addressed in capacity building activities. The maximum number of
mentioned aspects amounts to seven. On average respondents from EU15 countries mention
3,7 topics, respondents from countries joining the EU from 2004 on name 4,5 topics and
respondents from associated countries 3,2 topics.

Monitoring of gender equality policies is the most frequently mentioned topic, followed by good
practices to integrate the gender dimension in research and teaching and good practices to
initiate structural change in R&I. More than half of respondents are interested in exchange on
experiences regarding development and implementation of NAPs and good practices to
increase female participation in R&I. Half of the respondents are interested in the evaluation
of gender equality policies. Three respondents formulated an interest in specific training and
two mentioned other interests.

Figure 1. Topics for capacity building activities

monitoring of gender equality policies 71%

good practices - gender dimension in research

0
content 68%

good practices - structural/cultural change in
R&l

exchange of experiences regarding NAP

good practices - increasing participtation of
women in R&l

evaluation of gender equality policies
specific training

other interest

0% 10% 20% 30% 40% 50% 60% 70% 80%

n = 28 gquestionnaires. Source: task 3 survey

EU countries joining EU from 2004 on show an above-average interest in monitoring gender
equality policies (100%), good practices to initiate structural change (75%) and evaluation of
gender equality policies (63%).

Representatives from countries which already implemented concrete policies are slightly more
interested in the topic evaluation of gender equality policies compared to countries without
concrete policies (57% versus 43%). Furthermore, representatives from countries with
concrete policies are more interested in good practices addressing structural or cultural change
(71% versus 50%).

12
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Some respondents mention concrete and innovative fields regarding good practice policies,
like budgeting for gender equality policies, avoiding gender bias in researcher mobility,
combatting gender-based violence in RPOs, mainstreaming gender in STI cooperation with
third countries.

Respondents who request specific training explicitly mention gender competence trainings.
Gender competence training should especially address higher education managers, HR
managers and members of decision-making bodies.

Other interest is specified as follows: economic loss of neglecting of half of the research
potential and intersectional approaches (going beyond gender, including other characteristics).

Conclusions regarding capacity building activities

Besides the mentioned topics for capacity building activities by survey respondents some
topics arise from the overall analysis of NAP implementation. The different foci in NAPs might
be interpreted as different positions of countries in the process of developing a gender equality
policy or as the result of a different conceptualisation of gender equality. Both aspects should
be addressed with capacity building activities:

= Capacity building activities should focus on the gender concept the NAPs are based
on and the deviances from the ERA concept of gender equality. Furthermore, it would
be important to problematize the main focus of gender equality policies on women only
and to focus more on gender differences or the underrepresented sex.

= Capacity building activities should provide support for the further development of NAPs,
priority 4 within NAPs or concrete policies to achieve the status of good practice. This
includes the development of evaluation competences and self-reflexive competences
of stakeholders to assess measures and policies, empirical based decision making,
coordination of implementation of NAPs and involvement of relevant stakeholders.

Additional topic emerged in the first Mutual Learning Workshop (see workshop report,
www.genderaction.eu):

= Capacity building activities should provide support for stakeholders responsible of
priority 4 to mainstream gender into the other priorities. Workshop participants
suggested identifying relevant topics or interlinkages and provide representatives of
priority 4 with a list of topics or guidelines.

= Participants formulated interest in an ongoing and in-depth exchange on good practices
(this was also mentioned by survey respondents).

= Participants were interested in discussion on how decentral implementation of gender
equality policies can be supported effectively by federal authorities (e.g. ministries).
How to establish structures for gender equality policies (similar to the example of ERA
correspondents, see minutes p. 18).

It also became evident in the context of the first Mutual Learning Workshop that SWG GRI
members have different institutional backgrounds and are embedded in different structures. It
seems to be important that SWG GRI members have the possibility to involve their main
national stakeholders (e.g., representatives from universities or funding organisations) in
capacity building activities too. This applies especially for the context of policies addressing
cultural change.

13
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Input to WP5 (Strategic Policy Advice)

(iv)
v)

The results of the MLW on ESF/ERDF provided input to Task 5.5 “Policy Advice on
Gender in European Funds for R&I".

As part of WP4, the “Best-practice Exchange Event of EU Funded Projects to
Support Institutional Change” (Task 4.2.3)! for national representatives was
organized by DLR in March 2019 in Berlin and focused on best-practice exchange
focusing on EU-funded projects on structural change, with a total of 40 people from 15
countries in attendance.

The participants included members of the SWG GRI, the Commission, representatives
of “sister projects” implementing gender equality plans for structural change in research
funding and performing organizations. The aim of the workshop was not only to discuss
best practice, but also to work towards recommendations related to structural change
initiatives to both European Commission and Member States / Associated Countries.
Based on this, important points were formulated regarding six areas perceived as key
to institutional change:

= budget and incentives

= legislation, rules and standards

= integration of gender analysis and gender-specific research in funding programmes
= monitoring data and impact

* intersectional, non-binary approach

= inclusion of all actors (including the private business sector)

For each of these areas, recommendations to the European Commission and / or
Member States / Associated Countries have been formulated. These recommendations
have been developed within WP 5 “Strategic Policy Advice” into a policy brief on
structural change.

Input from WP6 (Gender in International Cooperation in STI)

(vi)

(vii)

MLW on advancing Gender in International Cooperation in STI, with participants from
EU countries and third countries. The target audience was policy makers and
representatives of grassroots organisations promoting gender equality in STI in third
countries. This meeting was held in Malta in November 2019.

A combined training and MLW Gender equality in research and innovation national and
international policy for the Danube region and Balkan region was organised in March
2020 in Belgrade where the target audience was policy makers and representatives of
organisations implementing Gender Equality Plans. The MLW was organised together
with the SFIC chair and member of GENDERACTION Advisory Board on international
cooperation in STI, Martina Hartl. The discussions focused on the effect of EU policies
on advancing gender equality actions in the countries present, presenting and
discussing good practices for monitoring and evaluation of policies and integration of
gender equality topics in policy for international cooperation in STI.

! Deliverable Report 4.3 “Report on the Best-Practice Projects” was prepared and approved in 2019.

14
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4. Contributing to Expected Project Impacts

The activities undertaken in sub-Tasks 4.2.1 and 4.2.2 responded to all relevant expected
impacts of the GENDERACTION project. More specifically, they contributed to the following
specific impacts:

0] Develop a more consistent and professionalized capacity among national
representatives in support of the implementation of the ERA Roadmap Priority 4,
leading to better coordination of Member States’ efforts.

(i) Help ensure the consistency between national gender equality strategies in R&l
and the implementation of the gender equality objectives and initiatives in
Horizon 2020.

(i)  Shiftin the imbalance between the proactive and the relatively inactive countries
in Europe.

(iv) Enhanced expertise in gender equality and gender mainstreaming among key
stakeholders (including NCPs and Research Funding Organisations most
notably), with a particular focus on the relatively inactive countries.

15
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The following indicators relevant to Task 4.2.2, have been achieved during the Project:

INDICATORS ACHIEVED DURING THE PROJECT’S LIFETIME ‘

10 Mutual Learning Workshops for members of the SWG GRI and other national
stakeholders (for both advanced and less advanced countries)

1 Mutual Learning Workshop for Advanced Countries

1 Mutual Learning Workshop on International Cooperation

2 EGET Visits

Qualitative evaluation of the trainings and MLWSs is based on feedback questionnaires
distributed at each event. The importance and usefulness of the MLWs was reiterated by the
evaluations handed in by the participants. This was irrespective of whether they came from
countries with established systems and gender equality in place, as well as others who are still
working on policies and supporting structures in this regard. The key inputs were clear with
regards to the perspectives, policies, methods, and research in other countries (not only
European) which are in place to promote gender equality, as well as to share experiences and
best practice with colleagues.

The outcomes and evaluations confirmed that, despite organisational, bureaucratic, cultural
and political differences the key aspects that hinder and create obstacles to gender equality
are similar across the countries participating and contributing to these MLWSs. Countries which
were perceived to lag behind in such issues, such as those in sub-Saharan Africa during the
international cooperation workshop, actually provided good examples of good practice as to
how such equality was achieved. More assessment and impact details for each MLW are
provided in Section 7 of this Report.

5. Report on “Best Practice Exchange” Activities

One of the objectives of WP4 was to reinforced peer-to-peer learning through MLWSs and to
create a knowledge base including best practices and other tools and documents. To achieve
these objectives, a number of activities were designed under Task 4.2.

Task 4.2 Best Practice Exchange (Task Leader: UoM) was divided into 3 sub-tasks:
= T 4.2.1 Establishment of a Common Information Archive
= T 4.2.2 Mutual learning workshops—twinning

= T 4.2.3 Best-practice exchange event of EU funded projects (FP7; SiS/H2020; SwafS
and SWG GRI to support institutional change).

In the Sections that follow, the activities organized as part of the first two sub-Tasks are
described. The 3™ Task was a stand-alone event that took place in Berlin in March 2019. The
present Deliverable does not cover this activity, since a separate Deliverable was produced,
submitted and approved.
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5.1. Establishing a Common Information Archive (Task Leader: UoM)

The Task related to the development of an archive of useful material for national stakeholders.
Specifically, each national representative had the opportunity to access (a) material developed
by the project (policy briefs, interviews with experienced national representatives etc.), and (b)
material readily available from other sources, such as the EC, as well as links to relevant
websites. It should be noted that no personal data were included in the Common Information
Archive, but rather training material and expert sources.

Various discussions were held on the best way to organize the Archive and update its contents.
The diagram below indicates the outline of the website page. It was agreed that the
functionality should be available to all users, following a simple registration process. Users
were free to make use of the material but were requested to observe any licensing restrictions
or conditions. In all cases, users were urged to observe customary practices such as giving
due credit to the authors. Moderators have access to and total control over all resources in the
repository.

logacd as Martina GENDER Fucmanova
GENDER o Focimanord ACTION

T T T T

SUBMIT RESOURCE

‘Genderaction output
Vybrat seubor | Soubor nevybran

Language
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Project Handbook

Martina Fucimanovd, Institute of Sociclogy of the Czech Academy of Sciences, 11. 4. 2018,
project, Czech Republic, English

Project Handbook of the GENDERACTION project

% download

CZELO brochure
Martina Fucimanova, CZELO, 11. 4. 2018, PPT presentation, Czech Republic, Czech
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A “requirements specification” document was prepared and agreed over the period November
2017 — January 2018. The Common Information Archive was developed as part of the
GENDERACTION website and tested to confirm correct functionality. The facility is live and
has been populated with relevant documents and other resources. During the course of the
project several messages were sent to all consortium members encouraging them to upload
useful documents and / or inform the Task Leader about their need to have access to specific
useful documents

The resources uploaded on the Archive include the European Research Area (ERA) roadmaps
from various member states, DFG German Guidelines for evaluators including a part on equal
opportunity and Research-Oriented Standards on Gender Equality, GENDERACTION policy
briefs prepared through the project itself. It also included key documents such as articles on
sexual harassment in academia. The uploading of these resources is ongoing and the site will
be maintained beyond the lifetime of the project.

Unfortunately, despite the work and efforts put into it, the Archive did not prove to be as useful
as initially envisaged. While some partners did upload relevant information and documents,
others did not contribute as much. In addition, the archive was not accessed as had been
anticipated. The role of such archives may need to be readdressed in view of the fact that
documents which could have been uploaded may be freely available, searchable and
accessible using web-based browsers and search engines. In addition, the language issue
may have also acted as a deterrent since some documents would have only been available in
the country’s official language and not in English.

5.2. The Mutual Learning Workshops and their Evolution — MLWSs (Task
Leader: UoM)

Task’s 4.2 sole activity was the organization of MLWs. Initially, it was foreseen that MLW's will
be designed as one-to-one events but also organized visits for relatively small groups of
stakeholders (20-25 people) sharing the same interests and facing the same challenges. In
the course of the project, an extra activity was added and related to the visits of EGET to
interested countries and organizations, as previously described. Moreover, due to the COVID-
19 pandemic outbreak, the nature of the MLWs had to be adapted and the MLWs in the second
half of the project, took the form of online events.

In the next Sections the methodology for the designing of the MLWs is described, followed by
a description and assessment of all MLWs that have taken place during the project’s lifetime.

5.2.1. Designing the Mutual Learning Workshops (MLWSs)

The starting point for the identification of the needs for MLWs was the analysis of the Mapping
Questionnaire developed in the context of WP3 (see Section 4 above).

More needs were discussed during the project's General Assemblies and Executive Board
Meetings, as well as during the meetings of the Standing Working Group on Gender in R&I.
During these meetings, partners were encouraged to think about their potential participation in
one-to-one MLWSs, based on their individual needs or the needs of their organisations. The
face-to-face MLWSs also served to create the right conditions for less experienced countries to
align their initiatives for gender equality in R&I with the more experienced countries.

Guidelines for the organisation of MLWs were developed. Information on project partners
willing and having the required competencies to host a MLW were obtained through a
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guestionnaire. The same mechanism was also used to obtain information on those interested
in attending a MLW as well as the requested topics to be covered.

As can be seen from the agendas of the events, the MLWs covered a huge range of topics,
targeted to the specific audience in mind. The speakers selected were chosen following a
careful analysis of the key expertise in the area and experts who had not only published
extensively in the area but had been involved in key policy documents and implementation of
strategic decisions at grass roots level. It was important that the speakers had an extensive
overview of the aims of the project and they were briefed accordingly. The venues and
countries selected for hosting the events (before the pandemic outbreak) were such that it was
easy to travel and accommodation was reasonable within the project’s available budget.

5.2.2. Designing the European Gender Equality Task Force (EGET) Visits

Following a decision of the General Assembly of the project, held in November 2019 in
Helsinki, Finland, a Gender Equality Task Force (EGET) was created, in order to further assist
and boost mutual learning.

Two key stakeholders in the Nordic countries were appointed, in close collaboration with
Members and Associated Partners in GENDERACTION and relevant external experts, to
follow through the Task:

= The Swedish Secretariat for Gender Research (NSFG): a knowledge centre for
gender research at the University of Gothenburg (through Director Fredrik
Bondestam), www.genderinsweden.se.

= Kilden: a knowledge centre for gender balance and gender perspectives in research
in Norway, organized as an independent department of the Research Council of
Norway (through Director Linda Marie Rustad), www.genderresearch.no.

EGET’s members were:

= Fredrik Bondestam, Swedish Secretariat for Gender Research, SE
=  Gemmalrvine, IE

= Merissa Herder, NL

= Linda Rustad, NO

EGET’s activities were incorporated in the WP4 and more specifically under Task 4.2.2 “Mutual
Learning Workshops” as a new format of MLWs for building capacities, with the responsibility
to draft and execute a plan of onsite visits in countries less advanced in gender equality in R&l
policy and strategy, to build capacity of local civil servants and stakeholders, raise awareness
of the issue, share experience from more advanced countries.

The initial objective of EGET was to help project partners (incl. Associated Partners) to develop
a strategy for dissemination. This was later further developed and the idea was for EGET to
assist with advancing Gender Equality in the partner countries. EGET’'s members were
available to go on ‘missions’ to the partner countries and engage with stakeholders on topics
of particular interest to them.

The overall aim of the EGET was capacity building on gender equality (GE) for MS and AC,
targeting their RFOs, RPOs, key actors within ministries, as well as local stakeholders and
other national bodies. More specifically, the focus of the EGET was to develop GE in R&l
through:

= enhancing the understanding of the GEPs requirement in ERA,
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= fostering gender mainstreaming as a strategy for structural change,
= developing tools for integrating gender in research content, and
= strengthening intersectional approaches to GE.

Key processes involved open dialogues and enhancing shared experiences and knowledge,
especially building on country specific prerequisites.

The initial plan was for EGET to work between May 2020 and March 2021. An Expression of
Interest was launched in April 2021 and a number of partners responded. In the Expression of
Interest, the target groups as well as the topics to be discussed during the EGET visits were
indicated. To reach this goal, EGET members were willing to participate in on-site visit based
on national context regarding gender equality in R&l and lead the dialogue with key actors
from RFOs, RPOs, ministries and local stakeholders. The EGET could either act directly as
experts/trainers or could assist the host national authority to identify the best placed
counterpart among the national authorities and/or RFOs. For example, the aim of the EGET
visit in Spain was to provide policy advice to the gender equality structures in R&I at the
Ministry of Science and Innovation in order to accelerate the design of the certification-award
system for Spanish universities and research public organizations in the framework of EU
recommendations and other experiences in Europe, e.g. Athena Swan.

Twelve on-site visits in EU MS were initially offered during May 2020-September 2021.
Notification of interest from Members of the GENDERACTION project, as well as scheduling
on-site visits, was developed in March 2020. Due to the pandemic, directly affecting planned
on-site visits, the EGET activities were postponed and then reformulated into online webinars.
Therefore, a new protocol for setting up these was achieved in February 2021. In May 2021,
several Member States were scheduled for initial planning of online webinars, including AT,
Cz, CY, ES, and PL.

For different reasons, mainly due to time constraints and continuing effects of the pandemic
on key national stakeholders, in the end only a small number of visits (two) took place and
these had to be organised on-line in September 2021. The two EGET events took the form of
online webinars on 7 September 2021 (Poland) and on 30 September (Austria). In the Annex,
the agendas for these visits are included.

However, it is believed that the EGET “on-line” activities were equally successful and beneficial
for the participants. Assessments of the two performed EGET online webinars displays fruitful
experiences and suggestions for future improvements.

5.2.3. Match—-making and Formulation of Mutual Learning Workshop Groups

The Task Leader, in collaboration with RIF, developed an online questionnaire to facilitate the
organization of MLWSs. The questionnaire was aiming at identifying on the one hand, potential
participants (trainers and trainees, both experienced and less experienced) and on the other,
hosts as well as potential topics of focus for the MLWs. The questionnaire was circulated to
members of the SWG GRI at the April 2018 SWG GRI meeting.

The results of the questionnaire analysis regarding the training requests and offers are
presented in the following Tables:
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Table 2(a): Training Requests - Overview of Replies

ITEM COMMENT

Requests for
- 16
Trainings
Gender 13 3
Austria
France
Italy
Respondents’ Israel Bosnia (x2)
Place of Netherlands Lithuania
Residence Norway Poland
Spain Slovakia
Sweden
Switzerland (x2)
UK

Experience of
Respondents’

5 persons 2 persons 9 persons

Respondents’ split between those who work in policy work in
Ministries; others in academia or research organisations.

Requested
Topics for
Training

12 on good practice to integrate gender dimension in R&l
8 on policy design

8 on increasing female participation in research

7 on evaluation of gender polices

7 on monitoring of gender policies

3 on implementing National Action Plans

Generally interested in most topics

Less interested in policy design with a preference
for integrating the gender dimension in R&l
programmes

Additional
Topics for
Consideration

Suggestions were submitted on a number of additional topics which

included:

= Budgeting for gender equality policies;

= Good practices to attract more girls and young women into STEM
studies/scientific careers;

= Good practices on mentoring women in R&l;

= Good practices to avoid biases and gender-related barriers to the
researcher’s mobility;

= Good practices to improve procedures and criteria in the calls for
proposals;

= Good practices against gender-based violence in RPOs;

= Good practices on mainstreaming gender in STI cooperation with
third countries.

Preferred
Training Method

None

Almost all responses

5 Requests
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An analysis of the replies, indicates a preference for topics on policy design activities, followed
by capacity building events on evaluation of policies and good practices. Implementation of
National Action Plans was only of interest to a small number of respondents.

Regarding the preferred methods for delivering the events, “twinning workshops” for small
groups was preferred by the majority of respondents.

Table 2(b): Training Offers — Overview of Replies
COMMENT

7
Offers to Host

MLWs 5 firm offers and 2 conditional offers (have to obtain authorisation from

hierarchy)

Respondents worked in Government agencies or ministries.

] = 4 offers by experienced individuals covering most topics
Experience and _ _ o _
Topics = 1 offer by inexperienced individual on ‘Evaluation of Gender-

Suggested related Policies’

= 5 other responses which were incomplete and required more
information due to pending internal approval

An analysis of the replies indicates a willingness of more experienced countries to host MLWSs.
In the course of the project 2 one-to-one events were hosted by Germany and Austria. MLWs
for groups of participants were also organised by Austria, Norway and Spain.

Following the analysis of the responses received in both questionnaires, the respondents who
offered to host workshops or deliver trainings but whose replies were incomplete or
ambiguous, were approached. Moreover, those who volunteered to host an event were
contacted in order to confirm their interest and schedule the workshops and decide the
timeline.

Based on the analysis of the questionnaire but also on the discussions during the General
Assembly and the Executive Board Meetings, an initial decision regarding the themes of the
MLWs was taken and a tentative list of the first MLWs was drafted as follows:

= 1 -2 workshops focusing on policy design
= 1 -2 workshops focusing on evaluation and monitoring
= 1 -2 workshops focusing on integrating the gender dimension in R&l programmes

In the course of the project, the list for potential MLW was complemented with additional topics
of interest.

The main aim of these workshops (whether the larger ones or the one-to-one smaller MLWSs)
was to minimise the gap between experienced and less experienced officially appointed
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national representatives, allowing them to benefit from networking and experience sharing and
providing hands-on coaching based on specific needs. Participants in fact were asked to
contribute to the agenda themselves based on their needs and discussion with other involved
partners. The participants also had the opportunity to learn from each other.

In the DoA (“Resources to be Committed”), it was envisaged that up to eight (8) training events
and Mutual Learning Workshops (MLWSs) will be organised in the course of the project. These
MLWs would consist of one-to-one or meetings in small groups, each lasting around two days
with an organised schedule and programme of activities, followed by an evaluation of the
programme, dissemination activities with photos and a follow-up lessons-learnt report.

It was decided that English will be used as the working language in all MLWs.

6.2.4 Preparation of Each MLW and Supporting Documents

MLWs were organized as events for groups of 20-25 participants, but also allowed for bilateral
MLWs and visits, tailored as one-to-one visits by several trainees to a host, the trainer.

MLWs for Groups of Stakeholders

0] For the MLWs organised for relatively big groups of people the procedure followed
a number of steps. Once the date for a MLW has been agreed with the hosting partner,
an e-mail was circulated to all GENDERACTION partners and members of the ERAC
SWG GRYI, informing them of the forthcoming MLW session. This included details of
the topics to be covered, a draft programme, dates and location. Interested individuals
applied by filling in the appropriate registration form (on-line). The invitation was
circulated at least four weeks prior to the date of the MLW and individuals were given
one week to submit an application.

During or immediately after each event Feedback Forms were circulated and the
feedback collected was analysed.

(i) A different approach was followed for the MLWs organised in smaller groups or on one-
to-one basis. Specifically, a series of documents and Forms for both trainees and
trainers were prepared by the Task Leader in order to better organise these MLWSs (e.g.
Application Forms, Guidelines, Agreement, Report Forms for both the Trainee and the
Trainer). The documents and Forms which are all presented in the Annex, are listed
below:

Table 3: Documents and Forms for MLWs

Form 1: MLW Application form for trainee

Form 2: MLW Memorandum of understanding project co-ordinator trainer and trainee
Form 3: MLW Contract between project co-ordinator and trainee

Forms A and B to be filled in by the Trainer:

Form A is an evaluation form since it is important to have feedback on the MLW in order to
monitor the impact and also improve on successive MLWSs.

Form B is a form which will include some information and photos for dissemination from the
point of view of the trainer.

Forms C and D to be filled in by the Trainee:
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Form C is an Evaluation Form since it is important to have feedback on the MLW in order to
monitor the impact and also improve on successive MLWSs.

Form D is a Form which will include some information and photos for dissemination from the
point of view of the trainee. Form D also includes 2 other sections for the trainee:

Description of a Case-study (to be submitted within one week from end of the training)
or short assignment (2 pages) on implementation of some initiative observed during the
training, in the trainee’s country.

Implementation Review (to be submitted within 6 months from end of the training) in the
form of a brief questionnaire with a view to assessing the impact of the MLW 6 — 12 months
after the MLW. This Report will document the progress in implementation of the planned
actions identified during the MLW, any issues etc.

This set of documents was provided to all MLW'’s trainers and trainees beforehand in order to
have clear idea about the MLW'’s objectives and their commitment to report back on the
activities of these MLWSs. This information would also ensure receiving immediate and relevant
feedback from all participants after the event in order to monitor the impact and to improve on
successive MLWSs. Additionally, within six months from the completion of each MLW which fall
under this category, the trainees were asked to complete an “Implementation Review ”in the
form of a brief questionnaire with a view to assessing the impact of the MLW, six to twelve
months after the completion of the MLW. This Review documented the progress in the
implementation of the planned actions identified during the MLW and provided information
about any other issues that might become relevant (incl. the impact of these activities).

The trainees were selected on the basis of the following criteria:

= Quality of the application (including well-defined purpose, objectives, results, etc.)
= Relevance of the proposed visit
= Letter of motivation / proven need for the training

= The trainee’s acceptance of the obligations related to attendance at the MLW as
defined in these guidelines

= Trainee’s familiarity with the host’'s language is not obligatory, but will be viewed
positively since this will facilitate access to relevant documents in the host’s language.

Following the selection of trainees, a Memorandum outlining the role of participants was then
signed by both trainer and trainees prior to the MLW. This included, in particular, the trainee’s
commitment to endeavour to capitalise on what has been learnt during the workshop and apply
the gained expertise/competence in their home country. Following the selection of the trainees,
the host fine-tuned the draft MLW agenda to match the requirements of the attendees. In order
to facilitate this, trainees were requested to forward the following to the trainer two (2) weeks
prior to the MLW:

= A short curriculum vitae, including role and responsibilities
= The individual goals in terms of knowledge needs (what they wish to learn)
= |nformation on the national status and setup

= Objectives / expected results
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The trainer would then take account of the background and country context of the trainees
when finalising the MLW programme. The topic or topics which the MLW focused on were
defined in terms of the standard topics identified in the GENDERACTION project, specifically:

= Policy design (gender equality plans, objectives, measures, monitoring)
= |Implementing National Action Plans

= Evaluation of gender policies

= Monitoring of gender policies

= Increasing female participation in research

= Good practice to integrate gender dimension in R&I programmes.

The MLW programme also included a case-study or short assignment (up-to two pages) on
the implementation of some initiative observed during the training, in their own country. These
would then be uploaded on the GENDERACTION website as a deliverable and also to
determine impact of these MLWs.

Following the completion of a MLW, the trainer was then required to fill in a brief evaluation
report as a mechanism for improving future workshops. The evaluation form addressed the
following points:

Questions to Trainers:

Following the completion of a MLW, the trainees were required to fill in a brief evaluation
report as a means of assessing the effectiveness of the workshop and for improving future
workshops. The evaluation form addressed the following points:

Questions to Trainees:
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Dissemination requirements included photographs during each Workshop and a brief write-up
for the GENDERACTION newsletter. All documents and reports compiled in relation to the
MLWs were prepared on the understanding that they might be made public.

Trainees were also required to answer a brief questionnaire with a view to assessing the impact
of the MLW six to twelve months after the MLW. This Report documented the progress in
implementation of the planned actions identified during the MLW or any other issues.

6. The Mutual Learning Workshops Organized

7.10verview of the Mutual Learning Workshops

During the course of the project, eleven (11) MLWSs were organised and two (2) EGET visits,
as follows:

Table 4: Overview of MLWs

Date / Place of Number of Host Organization
MLW Participants
Vienna, Austria Workshop on ERA | 40 participants from 17 | Austrian Federal
7-8 February 2018 Priority 4  within | countries Ministry of Education,
NAPS Science and Research
(BMBWF)

Vienna, Austria MLW on Monitoring | 36 participants from 14 | Austrian Federal

7 - 8 March 2019 and Evaluation countries Ministry of Education,
Science and Research
(BMBWF)

Valetta, Malta Advancing Gender in | 32 participants from | University of Malta
7-8 November 2019 | International over 20 countries
Cooperation in STI
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No. Date / Place of Number of Host Organization
MLW Participants

Prague, Czech | Communicating 24 participants from 12 | ISAS, Czech Republic
Republic gender equality policy | countries
18-19 February 2020 | in Research and

Innovation effectively

On-line MLW on Monitoring | 43 participants from 16 | Austrian Federal

23-24 November | ERA Priority 4 countries Ministry of Education,

2020 Science and Research
(BMBWF)

11 | On-line MLW on Gender in | 28 participants from 6 | MICINN, Spain
12 May 2021 ESF/ERDF countries

30 September 2021 | Austria Austrian Federal

EGET Meeting Ministry of Education,
Science and Research
(BMBWF)
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7.2 Evaluating the Mutual Learning Workshops (MLWSs)

An integral part of WP4 was the organisation of face-to-face MLWs. Task 4.2.2 had the aim of
minimising the gap between experienced and less experienced officially appointed national
representatives, allowing them to benefit from networking and experience sharing and
providing hands-on coaching based on specific needs.

The Task provided opportunities for the coaching of less experienced national representatives
on a one-to-one or group basis with more experienced national representatives and facilitated
the networking and knowledge sharing visits between national representatives regardless of
experience and knowledge.

These Workshops also acted as practical synergies between national gender equality
strategies in research and innovation and Horizon 2020. Overall, three such workshops were
organised: in Hamburg in December 2018 (one participant), in Oslo in November 2019 (six
participants) and in Vienna in December 2019 (one participant).

Unfortunately, the onset of the COVID-19 pandemic in March 2020 had a huge impact on the
organisation of these MLWs. This was regrettable because the experience of the participants,
both trainers and trainees confirmed the importance of these on-site visits, experiences and
sharing of best practice and practically everybody gained from these MLWs.

In the following section, an overview and evaluation of all MLWs organised, together with an
analysis of the feedback received from participants, both trainers and trainees, is presented.

It should be noted that the participant list which included basic contact details, consent from
the participants and/or trainers for any potential disclosure of the information, was sought in
advance. Moreover, any feedback and evaluation received from participants in relation to any
of the activities under WP4 was treated as confidential.

(i) MLW on ERA Priority 4 within NAPs, Vienna 7-8 February 2018

On 7 and 8 February 2018, the first Mutual Learning Workshop of GENDERACTION took place
in the premises of the Austrian Federal Ministry of Education, Science and Research in Vienna
with 40 participants from 17 countries. The participating countries include Austria,
Belgium, Bosnia and Herzegovina, the Czech Republic, France, Germany, Iceland,
Ireland, Israel, Lithuania, Malta, the Netherlands, Portugal, Slovakia, Spain, Poland and
Switzerland.

The Workshop aimed at (a) gathering feedback on an initial analysis of priority 4
implementation within national action plans (NAPs), (b) developing criteria for good practices,
both at the level of NAPs and at the level of concrete policies and measures, and (c) initiating
an exchange between countries with different approaches to gender equality.

After opening words by Iris Rauskala from the Austrian Federal Ministry of Education, Science
and Research and an overview on GENDERACTION by project coordinator Marcela Linkova,
ERAC co-chair Christian Naczinsky gave an introduction on the ERA priorities and described
the links between ERA priorities and other key elements of EU research policy, displaying the
Austrian situation. Angela Wroblewski followed with a presentation of the main results of the
survey on ERA priority 4 implementation within NAPs. After these presentations, the
participants were invited to work on a set of criteria for good practices for NAPs and measures
at first. Six subgroups were organized on the following topics: Increasing the number of female
professors, Performance Contracts, Gender in Research Content, Gender Equality Plans,
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Monitoring, and Evidence-based policy development. As a starting point for discussion, each
subgroup started with introductory presentations on specific measures/policies by the
participants. In total thirteen good practice examples from Belgium, Czech Republic, Germany,
Luxembourg, Netherlands, Switzerland and Austria were presented.

The results of the workshop, especially the set of criteria for good practices for NAPs and
measures, was taken up in the first report on priority 4 implementation within NAPS.

The 14 submitted evaluation forms show that the majority of the participants are overall rather
satisfied with the event. However, the evaluation results reveal that the construct of the event
needs to be improved in some respects. According to the results of the evaluation, the category
“Exchange on how to identify good practices in measures and actions”, particularly could not
satisfy the expectations of all participants. The feedback received on the opportunities to
interact and exchange, the quality of the facilities as well as learning about examples of good
practice from other countries was very positive. Several participants expressed some requests
for changes and improvements in the following categories:

(1) how relevant is the workshop for each person’s work,

(2) which overview of the questionnaire survey on the implementation of Priority 4 did
they get, and

(3) the exchange on how to identify good practices in policymaking.

(i) MLW, Hanover 10-12 December 2018

Based on the analysis of the introductory questionnaire and on the discussions during the
General Assembly and the Executive Board Meetings the consortium announced in 2018 a
Call for an Expression of Interest for participation in a MLW to take place in Hanover between
10 and 12 December 2018.

There were two expressions of interest for participation, but due to unforeseen reasons only
one participant (Veronika Fajmonova, Czech Republic) attended the MLW. The Host of the
MLW was Dr Barbara Hartung from the Ministry of Science and Culture, Lower Saxony Head
of Division: Natural Sciences, Research Ethics, Gender Equality, who prepared a programme
for the trainee.

The Reports and feedback obtained from the trainer and trainee after event indicated the
reciprocal value of the MLW, exchanging experience and different structure for introducing
gender equality in different countries. The trainee reported that her expectations were met
especially since several meetings were organised at the Ministry, Universities and other
relevant organisations. In addition, in the six-month report following the MLW, the trainee
reported that she had used the expertise gained during this MLW to develop a new strategic
document for the higher education sector and was working on the promotion of gender quality
units within all Universities in her home country. This confirmed the impact of such MLWs at a
grass roots level.

(iif) MLW on Monitoring and Evaluation of ERA Priority 4, Vienna 7-8 March 2019

The MLW on Monitoring and Evaluation was organized by BMWFW in the framework of the
Benchmarking Exercises implemented in WP3 and took place at the premises of the Austrian
Federal Ministry of Education, Science and Research in Vienna with 36 participants from 14
countries on 7 and 8 March 2019. The participated countries included Austria, Belgium,
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Bosnia and Herzegovina, Cyprus, Czech Republic, Germany, Lithuania, Luxemburg,
Malta, Norway, Poland, Portugal, Switzerland and Turkey.

The Workshop brought together national representatives from several European countries who
became familiar with the concept of monitoring and its relevance for policy development and
implementation, including improvement of policies and efficient use of resources. Different
levels of NAPs implementation were approached together with indicators existing for each level
as well as relevant data sources.

The aim of the workshop was for participants to become familiar with the concept of monitoring
and its relevance for policy development and implementation (improvement of policies, efficient
use of resources). After opening words by Iris Rauskala from the Austrian Federal Ministry of
Education, Science and Research and an overview on the current state of GENDERACTION
by project coordinator Marcela Linkova, ERAC co-chair Christian Naczinsky outlined future
perspectives for gender equality policies in ERA. Angela Wroblewski introduced monitoring
which focused on the purpose and general principles of monitoring as well as different
approaches to monitoring for NAP implementation. Three examples of national monitoring
systems complemented this general introduction. Heidi Holt Zachariassen and Lise
Christensen presented the Norwegian experiences with monitoring NAP implementation
regarding the gender dimension in research content. Capitolina Diaz Martinez described the
status quo of monitoring gender equality in R&I in Spain. Finally, Bernhard Koch and Peter
Koller introduced the Austrian ERA Progress Report, which focuses on the implementation of
policies mentioned in the Austrian NAP.

During the Workshop, different approaches to monitoring of NAP implementation were
presented. The general discussion was complemented by examples of national monitoring
systems (Norway, Spain and Austria). For each of the approaches concrete indicators were
presented and the pros and cons for each approach were discussed. Furthermore, participants
discussed possibilities for using indicators as steering instruments as well as possibilities for
linking the different levels of monitoring, in order to strengthen national gender equality
policies. The analysis also identified differences between EU15 countries and newer EU
Member States (EU13 countries which joined the EU from 2004 onwards) regarding their
experience with the development of NAPs and their gender equality policies.

The general discussion was complemented by examples of national monitoring systems
(Norway, Spain and Austria). For each of the approaches, concrete indicators were presented
and the pros and cons for each approach were discussed. Furthermore, participants discussed
possibilities for using indicators as steering instruments as well as possibilities for linking the
different levels of monitoring, in order to strengthen national gender equality policies. The result
of the Workshop was an agreed set of indicators for monitoring NAP implementation, which
was used for the analysis of NAP implementation (D3.2). The results of the Workshop —
especially the assessment of the proposed set of indicators for monitoring NAP implementation
— fed into the second report of WP3 within GENDERACTION that assessed NAP
implementation.

A specific characteristic of the Workshop was that it was organised back-to-back with a
GENDERACTION training on evaluation by Anke Lipinsky.? The introduction to evaluation

2 For more information see: http://genderaction.eu/monitoring-and-evaluation-training/
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provided by the training shaped the discussion and collaboration in the workshop as
participants shared a common background knowledge.

17 participants submitted the evaluation form. The overall evaluation of how satisfied the
participants are with this year’s workshop is has an average of 41.2% “satisfied”. The criteria
in which the only negative answer (very unsatisfied) was given is the attendee’s satisfaction
with the contents of the MLW. However, the average answer given, again, is “satisfied”. The
participants were also asked how relevant this MLW is for their work, once again, the average
answer was “satisfied”. Two categories stand out the most with the average answer of over
70% being “very satisfied”, these are the criteria of the administration and travel
reimbursement. Further criteria like the pre-event administration and registration, opportunities
to interact and exchange as well as the quality of the facilities got the average answer of “very
satisfied”.

(iv) Capacity Building MLW, Austria, 10 October 2019

The Consortium received an expression of interest from Slovenia to attend a MLW at the
Austrian Federal Ministry of Education, Science and Research. The trainer was Ms Roberta
Schaller-Steidl from the Austrian Federal Ministry of Education, Science and Research and the
trainee was Ms Tjasa Bericic, Ministry of Education, Science and Sport.

The main aim of the MLW was to build capacities on gender issues on the policy level and to
share good practices. The bilateral meeting aimed to exchange experiences on successful
integration of the gender dimension in the research and innovation area. Specifically, the
development of resources on gender equality issues and the political and institutional level
was discussed. There were two days of intensive exchange with the responsible department
of the Austrian Federal Ministry as well as with various stakeholders. These conversations took
place on the spot and in small groups in order to ensure the most open and authentic exchange
possible.

(v) MLW Gender in International Cooperation in STI, Malta, 7-8 November 2019

An MLW on Gender in International Cooperation was organised in Malta, 7-8 November 2019.
The target audience was policy makers and representatives of grassroots organizations
promoting gender equality in STI in third countries. The theme of this Workshop was “Gender
in International Cooperation in Science technology and Innovation”.

This Workshop was organized in order to facilitate the integration of gender perspective in
dialogues with third countries in the area of STI. This aspect had been addressed in the 2015
Council Conclusions on Advancing Gender Equality in the European Research Area. A
subsequent 2017 survey carried out among governmental civil servants and representatives
of funding agencies in EU Member States showed that the gender perspective is rarely
integrated in international agreements and funding programmes between the EU and non-EU
countries.

In order to advance discourse on this issue, GENDERACTION decided to map the major
gender-related concerns in STI in the non-EU countries and regions with a view to developing
recommendations for the European Commission and EU Member States. Furthermore, it has
developed a check-list for the integration of gender in international cooperation in STI and a
policy brief on gender-responsive international cooperation for Horizon Europe.

In total 32 participants attended this MLW in Malta. They ranged from Nigeria, Egypt,
Senegal, Tunisia, Jordan, El Salvador, Tunisia, Slovenia, Romania, Kosovo, Croatia,
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Italy, Czech Republic, Malta, Spain, and the United Kingdom. They represented a huge
range of institutions such as Connecting African Women in Science, Technology, Engineering,
and Mathematics (CAWSTEM), National research centres, AFSTech (Women's Association
for the Promotion of Science and Technology ), Ministry of Higher Education of Tunisia, The
University of Jordan, Hashemite University, Asociacion de mujeres universitarias de El
Salvador (AMUS), UGP3A, Ministry of Higher Education and Scientific Research, National
Institute of Biology, Ministry of Research and Innovation, Ministry of European Integration,
Governmental Office for Gender Equality, GenderInSITE (Gender In Science, Innovation,
Technology and Engineering), AFSTech, and Fundacién Espafiola para la Ciencia y la
Tecnologia.

The agenda was extremely interactive and allowed for extensive discussions and one-to-one
meetings. The participants also had the opportunity to present their institution and their work.

Overall, the feedback from the meeting was that it ‘inspired’ the participants. There was very
well-prepared theoretical content combined with practical, sometimes risky aspects. The
discussion on environmental issues in gender & science projects was something really
innovative. The climate crisis will continue to be a hot topic in the political agenda till the end
of the project and it was agreed that it needs better focus from a gender perspective.

Several commented on the contacts made, the situation of women in terms of academic and
working life and the projects in each of the countries. A useful tool was the sharing of the
biographies of the participants well before the event. It allowed the participants to put a face to
each name and facilitate exchanges, knowing their areas of mutual activities and also build on
the connections to create joint projects.

The format of the Workshop was a proper balance of flexibility with concrete discussions on
technical issues and break-out sessions.

The outcomes and evaluations confirmed that, despite organisational, bureaucratic, cultural
and political differences the key aspects that hinder and create obstacles to gender equality in
STI are similar across the countries participating and contributing to these MLWSs. Countries
which were perceived to lag behind in such issues, such as those in sub-Saharan Africa,
actually provided good examples of good practice as to how such equality was achieved.

The MLW facilitated the knowledge of broader perspective in terms of gender inequality
worldwide. Meeting other women from all over the world to see what their perspectives are,
and what needs there are, and what solutions could be thought of.

It is believed that the MLW had a huge impact on the participants. There were several
presentations on women's organizations in third countries. It could have been improved with
more content on international agreements on STI cooperation and gender. Some were of the
opinion that more time could have been allocated to present the projects of their organizations
based on the needs of their country. Another aspect was the language, perhaps the inclusion
of translators in future meetings, to allow those whose English is not the language of work, to
be at the same level of relevance, as to express themselves in the mastered language.

The Workshop showed that most of the barriers to women in STI were similar across third
world countries. The most important message is for policy makers to properly address
hindrances such as work stereotypes/toxic behaviours, systematic occupational gender
discrimination, provide more funding, grant opportunities, economical and material support,
assist with visa and language/ cultural barriers to women. In order to increase mobility and
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boost international cooperation there has to be support for work life balance for women
researchers.

The key message from the Workshop to policy makers was the importance of networking and
creating support groups since progress in all countries that are now considered
underdeveloped, women must be involved in productivity and therefore it is important that they
be trained and treated with equity and equality.

Following are the quotes from some of the participants, in their evaluation forms:

“l think the most important message could be something like: We, the women scientists and
technologists in different global regions, are ready to contribute with our knowledge on R&l
and on gender as well as with our transnational networks, to the challenges of the future global
R&I system that irretrievably deal with scientific collaborations in culturally diverse
environments, gender balance and gender in research content, mitigation of climate change
and horizontal structures in research institutions".

Men too should be made more aware and support this fight. Equality isn't only about
increasing numbers in a particular field, it's also about ensuring that everyone has a voice. It's
also ensuring that innovations are sensitive to all involved (e.g. consideration to different body
types etc. when designing space suits)”.

The MLW showed the urgent need to maintain the contacts made in these face-to-face
meetings. Some suggested a LinkedIn group, another workshop, online tutorials and webinars,
blogs. They also asked for help in identifying organisations focused on gender issues in the
education system or research. An interesting suggestion was to have at the local level, an
accredited association, by country or region to carry out concrete actions in line with the spirit
of GENDERACTION, to attract more partners in the respective countries.

(vi) MLW for more Advanced Countries in Gender Equality in Research and Innovation,
Norway, 7- 8 November 2019

This MLW was specifically organised for more advanced countries in gender equality in R&I
with a focus on having an exchange of best practices as all the countries participating in the
MLW came from countries who have been working with gender equality in academia for quite
some time or they had advanced competence in this field of knowledge. The MLW was hosted
by Heidi Holt Zachariassen, a Senior Adviser at the Committee for gender balance and
diversity in research.
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In addition to sharing practice, it was deemed important to introduce the participants to
institutions and individuals either working with gender equality in academia or doing research
in that topic. In this respect, the host identified speakers based on what were important issues
in Norway and new research in the field of gender equality in research.

The topics covered in the MWL included a visit to the Research Council of Norway and a
presentation about the Council’s BALANSE Programme, about the communication work in KIF
through its website Kifinfo.no, work on gender balance at the STEM-faculty at the University
of Oslo and research conducted on gender and publishing. Also, a visit was organized at the
Institute of Social Research and the team implementing the projects CORE and NORDICORE,
including participation in a seminar organized by the later discussing “Are internationalization
and excellence policies bad for women?”

The MLW attracted a great deal of interest and had 6 participants from Sweden, Israel, the
Czech Republic and Ireland. The participants and mentor all reported that the meeting
between stakeholders and researchers was excellent and they also learned from each other
in the time dedicated to experience sharing between countries and gained new insights.

Ireland presented the national focus set on gender equality in academia which at that point
was very new. The Czech Republic shared both the work done and challenges met at national
level, but gave also insight into interesting research. Israel presented how the work for gender
equality is organized in Israel which was quite different from the other countries present.
Sweden have been working with gender equality in academia for a long time and shared the
experiences. As the two representatives came from two different kind of institutions (Swedish
Research Council and the Ministry of Education and Research) they shared who these two
units work in the Swedish context.

The MLW in Norway proved to be very successful not only for the participants but also for the
trainer. There was extensive practical knowledge gained which the participants emulated in
their home institutions and countries.

Even though Norway and Sweden could be considered as both being experienced in gender
equality, Beate Eellend from Sweden reported that this workshop proved extremely useful in
her works since the Swedish government had tasked all HEI's and funding agencies to
implement gender mainstreaming in the everyday work of the organisation. Carl Jacobsson
(Sweden) very interestingly also reported that the workshop made him think more about the
ethnic background factor as a cause of possible bias in their research funding. Discussions
are underway to see whether a gender equality study can be motivated to include at least a
discussion of the ethnic background.

Jana Dvorackova from the Czech Republic reported that the MLW in Oslo provided a unique
opportunity to compare policies of different states, their gender equality structures, as well as
concrete practices of individual organizations such as the importance of a detailed monitoring
of the impact of various gender equality measures to be able to make evidence-based
decisions and amendments. Her home institution is concentrating both on gender balance
among evaluators and gender sensitivity and diversity awareness in the evaluation of research
proposals. She was responsible for creating the guidelines for promoting gender equality in
the evaluation process (Guidelines for jury members, reviewers and research funding
organizations’ employees). It focuses on elimination of unconscious gender and other biases,
the importance of accounting for career breaks and on possible revisions of common

34



D 4.2 BEST PRACTICE EXCHANGE AND MUTUAL LEARNING WORKSHOPS

productivity indicators and indicators of research excellence (as they may be gendered to
some extent).

Rachel Erhard from Israel used the learning outcomes from this Workshop as an impetus to
organise a "Task Force" that will have the power to influence and advance a meaningful
structural change in the gender demographics of faculty in the universities. This involved
constructing an organization of women professors in the universities; and preparing a
document to the Authority of Higher Education that included a list of criteria of how to reward
universities in their initiatives to minimize the gender gap.

Ronit Waismel-Manor from The Open University, Israel found the workshop very useful and
interesting. Many issues discussed are relevant to her academic work and as a member of the
committee on industry in the Council for the Advancement of Women in the Israeli Ministry of
Science and Technology. The key inputs were on the perspectives, policies, methods, and
research in other European countries to promote gender equality, as well as to share her own
experiences with these issues in Israel.

The organizers were pleased with the programme and from the feedback received from the
participants. What we experienced however, and which we also discussed with the trainees,
is that too little time for experience sharing between the countries was assigned in the
programme. Ideally more time on this part of the programme could have been allocated so that
participants could have discussed the contextual challenges more in- depth. Although not
enough time in the actual programme for this, participants experienced that there was a lot of
sharing between them during meals and in the breaks we had together. Overall, the mutual
learning was rather good.

(vi)MLW “Communicating Gender Equality Policy in Research and Innovation
Effectively”, Prague, 18-19 February 2020

The topic of this MLW was “Communicating Gender Equality Policy in Research and
Innovation Effectively”. This training was organized for the consortium members and SWG
GRI members with a view to build their capacity to communicate gender equality internally at
the national authorities and to the management of Research Funding and Performing
Organizations (RFOs, RPOs) with whom they often negotiate on gender equality provisions.
The outcome of this MLW included a communications and impact plan developed by project
partners to facilitate dissemination and ensure impact in the final stage of the project. The
meeting was attended by 24 participants from 12 countries (Austria, Belgium, Bosnia &
Herzegovina, Czech Republic, Ireland, Malta, Norway, Slovenia, Slovakia, Spain,
Switzerland, Turkey).

Seven feedback forms were received after the event. The majority of the respondents reported
that they were totally satisfied with the workshop. They found it to be very relevant to their
work, the quality of the discussion was very good and there were several opportunities to
interact with colleagues and consider case studies. In fact, some reported that it would assist
them with developing a national impact plan for a communication strategy with the identification
of key target groups.

(viii)  MLW on Gender Equality in R&I National and International Policy for the Danube
and Balkan Region, Belgrade, Serbia March 2020

This Workshop focussed on the future of gender equality policy in the Danube and Balkan
region, exchange on gender equality issues in partnerships and international cooperation,

35



GENDERACTION — GA 741466

potential future cooperation. There was a great deal of work in small groups, among the 30
participants from 9 countries in the region.

The participants also discussed the ways in which EU policy on gender equality broadly and
gender equality in R&l has affected the policy making processes at national level (positive
influence for policy development, no influence — independent development of priorities and
policies, negative influence good practices for monitoring and evaluating gender equality
policies / gender equality plans in R&l).

There were also several national presentations such as the ones from Merita Berisha,
University of Prishtina "Hasan Prishtina”, Kosovo' Csilla Czapo, Ulm University of Applied
Sciences, Germany and Mirela Tase, Aleksander Moisiu University, Albania.

The feedback provided indicated that the problems in the participating countries are similar.
All countries have gender inequality in decision-making positions in R&l. Men are mostly
appointed on all managerial positions. Several of the participants reported that gender balance
is generally found in those funded programmes and postgraduate studies which mandate this
balance in their guidelines. Some stated that they will be able to apply the content of the MLW
and use some examples of best practise tin their daily work. Several commented that the
Workshop provided information on how budget can be provided for gender equality through
political support.

One participant commented that working on actions which are interrelated and not in isolation
was a very helpful approach. Furthermore, the Workshop’s approach was very useful to
understand why Gender Equality is a cross-cutting issue and how it can be combined with their
work. Project ideas related to competitiveness and innovation will have better chances to win
by simply putting emphasis on Gender Equality.

There are similarities in the problems met by Balkan countries and therefore, a common
approach could be found. Another participant stated that the Workshop was one of the most
interesting and well-structured events he/she participated in the past year.

(ix) Online MLW on Monitoring ERA Priority 4, 23-24 November 2020

On 23 and 24 November 2020, the 3™ Mutual Learning Workshop on Monitoring ERA Priority
4 linked to WP3 took place. Due to the COVID-19 pandemic and the associated travel
restrictions, the Workshop was held virtually via Zoom. A total of 43 people from 16 different
countries took part, however after repeated checking of the available statistics and files 43
attendees from 19 different countries. The participated countries include Argentina, Austria,
Belgium, Cyprus, Czech Republic, Denmark, France, Germany, Iceland, Ireland, Italia,
Malta, Norway, Poland, Slovenia, Spain, Switzerland, Turkey and UK.

The aim of the Workshop was to discuss lessons learned from the implementation of ERA
Roadmap’s priority 4 from the perspective of the monitoring as well as from Member States’
perspective. Results of this reflection may provide a basis for future gender equality policies in
R&l and an input for the design of steering instruments for the new ERA.

However, as discussions about the governance and steering instruments for the next ERA
period are still ongoing, the Workshop aimed at supporting stakeholders involved in gender
equality policies in preparing for the next ERA period. Participants in the Workshop formulated
recommendations for EU as well as national level. The Workshop also contributed to
awareness raising among Austrian stakeholders regarding upcoming changes in European
R&l policy (e.g. GEP requirement in Horizon Europe).

36



D 4.2 BEST PRACTICE EXCHANGE AND MUTUAL LEARNING WORKSHOPS

It has been already announced that Horizon Europe will put emphasis on Gender Equality
Plans (GEPs) for Research Performing Organisations (RPOs) applying for funding. Hence,
experiences of countries which have already implemented compulsory GEPs were presented
and discussed. The discussion focused on the following questions: How may Member States
support RPOs in developing GEPs? Which criteria for GEPs should be applied? How to
develop related processes or structures at national level?

Participants agreed that GEPs will be a strong instrument to support gender equality. However,
experiences from Ireland, Spain and Austria reveal that a structure to support RPOs in GEP
development is needed as well as the definition of compulsory elements of GEPs (building
blocks). Furthermore, a monitoring of GEP implementation — at institutional as well as national
level — has been identified as crucial to exploit the full potential of GEPs for structural change.
Hence, the development of meaningful indicators for GEP development and implementation
should be included in the development of structures for the new ERA.

17 participants of the MLW submitted their evaluation form. More than a half were “very
satisfied”while the rest is “satisfied” with this Workshop overall. The majority of the participants
were “very satisfied” with the pre-event administration and registration.

Overall, the participants were generally “very satisfied” with the quality of the online meeting
management but on the other hand, for more than a half of the participants, who submitted
their evaluation form, the workshop seemed to lack in presenting more specific ideas for
supporting RPOs regarding GEP development. However, nearly 60% of the attendees were
“very satisfied” with the amount of insight they got into countries approaches to support GEPs.
The criteria that scored highly in the evaluation was the quality of the discussions and dialogue,
with more than 80% of the attendees being “very satisfied”. In none of the categories, the
participants were neither “unsatisfied” nor “very unsatisfied”.

(x) Online MLW on Athena Swan, 21 April 2021

During the General Assembly meeting held in Helsinki in October 2019, it was proposed that
one of GENDERACTION MLWs for 2020 could focus on the Athena Swan initiative. The idea
was to have a group of GENDERACTION partners visiting U.K. Universities awarded one of
the Athena Swan Awards and officials at the Advance HE (former U.K. Equality Challenge
Unit).

The purpose of the event was to share information on Advance HE’s Athena SWAN charter
framework. Information will be shared in the form of presentations, which will include
information on the following topics:

= QOrigins and evolution of the Athena SWAN charter

= Charter application and assessment

= QOperation of the charter in UK, Ireland, Canada, USA and Australia
= Charter links to research funding

*= The charter and national strategy for gender equality

= |mpact and benefit of the Athena SWAN charter

These topics were addressed in presentations from Advance HE personnel, global charter
partners, and institutional representatives.
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The online session attracted 25 participants from 16 countries (Austria, Belgium, Cyprus,
Czech Republic, Denmark, Finland, Germany, Greece, ltaly, Ireland, Malta, Norway,
Poland, Spain, Switzerland, Turkey). It should be noted that Advance HE, Ireland invited
national representatives from other countries to attend the event.

Eight participants of the MLW submitted their evaluation form for the event. All respondents
were “very satisfied” or “satisfied” with the Workshop and its content. Only one declared “very
satisfied” with the discussions, four were “satisfied” and three noted “OK”. The majority of the
participants were “very satisfied” with the pre-event administration and registration.

The participants found the content of the MLW useful. Some of the responses to the question:
“Do you think that the content of the mutual learning workshop is helpful for your work? How?”
are:

“One of our main aims is to improve Gender Equality Measures. In this context we are interested in
possibilities of certification “

Lmportant information for discussing new strategies and policies “

I got useful information about institutions and experts who are dealing with ATHENA SWAN and
ideas for our work “

(xi) Online MLW on Gender in ESF/ERDF, 12 May 2021

The MLW on Gender in ESF/ERDF was held on 12 May 2021. The aim of the Workshop was
to provide an opportunity to the GENDERACTION partners, as well as to the members of the
Standing Working Group on Gender in Research and Innovation (SWG GRI), to learn about
how the European Social Fund and European Regional Development Fund contribute to
promoting gender equality in Research and Innovation. It brought together experts on these
funds from different public administrations, as well as key stakeholders involved in the
management of ESF/ERDF.

The moment of organising this MLW was crucial as Member States and regions are
programming the new Funds to be implemented in the period 2021-2027 in the context of the
COVID-19 pandemic and recovery. It brought together experts on these funds from different
public administrations, as well as key stakeholders involved in the management of ESF/ERDF-.
The identification and selection of the speakers was made based on the capacity to bring
different and valuable experiences in the integration of gender in different national and regional
programmes and also a geographical balance. The SWG GRI was involved in such
identification.

The results of the discussions and debates raised in this MLW were the baseline content for a
policy brief on strategic advice for the integration of gender into the content and evaluation of
ESF/ERDF Operational Programmes for R&l. The policy brief was distributed at the EC and
national level, especially among the departments responsible for designing and implementing
Structural Funds for R&I and raised awareness about the need of mainstreaming gender at
the programmatic level in the core documents because the lack of specific requirements in the
2014-2020 period led to gender-blind funding.

The first part of the MLW was dedicated to the introduction of the ESF/ERDF funds and the
gender mainstreaming across the different Operational Programmes in previous period. A
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report by the European Institute for Gender Equality (EIGE)® about gender equality in 2014-
2020 ESIF Programmes showed worrying results. For all the Funds studied, gender
mainstreaming and references were often included in the chapter on «horizontal themes» but
had very little impact on the content of specific programmes. This was translated into a lack of
gender-sensitive targets and gender indicators (only compulsory for ESF).

The second part of the MLW focused on sharing different experiences at regional and national
level. Concrete examples presented during the workshop illustrate how gender can be
mainstreamed in structural funds. In Spain, the Network on Equality Policies between Women
and Men in the Community Funds fosters a real and effective implementation of gender
equality, not only by promoting its mainstreaming in all the fields of action of structural funds,
but also by programming specific actions aimed at combating gender discrimination and
achieving real gender equality. The Ministry of Education, Youth and Sports of the Czech
Republic led the Operational Programme Research, Development and Education (2014-2020)
for the implementation of the ESF and ERFD, where no specific gender objectives were
included. However, a pilot call was launched to fund activities strengthening the representation
of women in R&D, supporting the reintegration of researchers into R&D after a time lag (not
only for maternity/parental leave) and training and disseminating knowledge and skills in the
field of gender equality. The Autonomous Region of Sardinia (ltaly) will integrate gender in
ERDF programming thanks to the approval of its first Gender Equality Plan (GEP) in the
framework of the Horizon 2020 SUPERA project, which also brought the inclusion of gender
equality principles in the Regional Development Plan (the core document at regional level).
Finally, the Flemish Managing Authority of the ESF (Belgium) developed an overall gender
strategy and an action plan to ensure that gender equality is promoted through the ESF and
the financed projects and among the staff of this institution too.

There were 28 participants in total, six of which were also speakers and four of which gave
introductory remarks before the sessions. The MLW involved representatives from six
Member States (the Czech Republic, Spain, Italy, Cyprus, Belgium and Malta) and several
regions, as well as the DG REGIO and the DG Research and Innovation of the European
Commission, and the EIGE.

In terms of evaluation, the majority of respondents were positive about the contents of the
workshop and the quality of the presentations and the discussions. They answered that the
MLW helped them to get insight into the current state of discussion regarding gender
mainstreaming in structural funds and countries experiences to support gender equality
through these funds and other actions. Examples of what was taken away by the participants
are that it gave them information about how to implement gender in research areas where
gender is not that obvious, experiences in complementing funds or indicators of gender
policies.

(xii) European Gender Equality Task Force (EGET) Meeting, Poland, 7 September 2021

The agenda of the EGET workshop in Poland was designed based on the prospective
participants’ needs gathered through an online survey conducted a few months before the
event. Therefore, the content of the workshop, fine-tuned in the course of preparations with
the EGET experts, met to a very large extent the Polish stakeholders’ interests and

3 Gender budgeting. Mainstreaming gender into the EU budget and macroeconomic policy framework, European Institute for
Gender Equality (2018).
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expectations. Those concerned issues such as developing advocacy and commitment around
gender equality, supporting gender-equal organisational culture and structural changes within
the institutions, or conducting a scientific evaluation of proposals free from potential gender
bias. 20 participants from Polish RFOs and RPOs clearly expressed the need to exchange
on practical solutions and experiences and therefore this aspect was highlighted in the EGET
workshop, which was greatly appreciated.

Polish partner OPI also greatly appreciated that EGET experts engaged participants in open
discussions, especially during the break-out sessions, and provided feedback with reference
to specific Swedish/Norwegian examples, and also showed how constraints could be turned
into opportunities regarding gender equality advancement at the institutional level. The
narrative of using one’s own mandate to try to advance gender equality was welcomed and
could be explored in the future as well as the idea, strongly encouraged by EGET experts, to
set up communities of practice on gender equality in R&I in Poland.

Bearing in mind the Horizon Europe context connected with the GEP eligibility criterion, the
participants were particularly interested in the session devoted to GEP, but other sessions (on
leadership and organisation as well as scientific evaluation and internal peer-review
processes) were also very rich content-wise and opened up new possibilities of work on gender
equality in the RFO and RPO contexts.

The general feedback was requested shortly after the event when the presentations from the
workshop were sent. Out of a total number of 17 participants of the EGET workshop, we
received 10 feedback responses, both written and oral. The participants appreciated the
contents of the meeting tailored to their needs, inspiration is drawn from the break-out
sessions, as well as good timing of the event. We also got positive feedback on the GEPs
manual, prepared by OPI as part of the partner’s participation in the GENDERACTION project
and shortly introduced during the EGET workshop. We have signals that universities and
scientific institutes use it to create their own GEPs (Warsaw School of Economics, Institute of
Nuclear Physics Polish Academy of Sciences, Perspektywy Foundation, etc.). For future
improvement, it was suggested by the Polish partner that specific feedback questions be sent
to the organisers before the event. What is more, Zoom and other virtual meetings platforms
allow organisers to conduct anonymous polls, so in the future, it is possible to get quicker
feedback even at the end of the workshop (with higher response rates probably).

The virtual format worked quite well in spite of the constraints it poses on the workshop-like
form of the meeting. Depending on the external circumstances, regular visits to the destination
country could bring even more benefits due to the possibility of personal exchanges. The
combination of plenary sessions with break-out rooms (it is worth considering using also some
visual collaboration tools, like Miro and Mural) worked well and this is something that could be
continued in the future EGET agendas.

(xiii) European Gender Equality Task Force (EGET) Meeting, Austria, 30 September 2021

The overall aim of the Austrian meeting was to bring key national stakeholders’ up-to-date
knowledge on (a) ERA GEPs requirement, (b) how to establish institutional change for gender
equality in RFOs and RFOs, and (c) to bring together three different ministries enabling
synergies in future work on GE in R&I in Austria.

Specific focus of the EGET workshop was to ensure necessary adaptations of existing policies
or measures in order to support RPOs in developing a GEP which meets Horizon Europe
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criteria. Workshop results also targets specific national context in terms of strengthening
upcoming preparation of the next Austrian NAP.

The meeting was organised by the Austrian project parther BMBWF and brought together 15
participants from three countries. The feedback was collected from 10 participants who
highlighted several points as the most valuable inputs and learning on their part:

= Sharing of Swedish and Norwegian government approaches, best practices and
practical examples

= Getting an overview on how different countries and organisations perceive their
respective roles

= Understanding and discussing the context, concrete requirements and specific
measures

= Exchange between the ministries responsible for research: common view that the
development and implementation of the equality plans by higher education and
research institutions must be designed in a coordinated and cooperative manner (e.qg.
in the next ERA period)

= A need to progress on gender action plans and to get a solid input and overview on the
state of the art and on further action.

The participants appreciated the good organisation of the meeting, especially discussions in
smaller groups. However, it was pointed out that the physical meeting would be of greater
benefit. Also, it was suggested that questions for the discussions in smaller groups might be
sent in advance.

7.3Covering the Cost of the Mutual Learning Workshops

The cost for the organization of all MLWs was covered by WP4 budget, including the trainers’
fees and travelling. Moreover, project funding was available for attendance at MLWs for all
the project Associated Partners. Trainees and trainers were required to cover their travelling
expenses which were then reimbursed. Trainees were required to sign a contract on
reimbursement of travel expenditures and to abide by the guidelines specified by the
coordinating organisation (ISAS) in order to qualify for reimbursement (including daily
allowance, quotations for flights, etc.).

7. Evaluation of Objectives and Impact Reached

It is clear that Deliverable 4.2 “Report on Best Practice Exchange and Mutual Learning
Workshops” reached the initial objectives of WP4, that is to support policy coordination by
actively engaging national representatives from EU Member States and Associated Countries
(H2020 National Contact Points - NCPs, civil servants, RPO and RFO representatives) through
joint workshops, Mutual Learning Workshops, targeted trainings and other events. These
activities would enable the participants to contribute effectively in the implementation of the
gender equality priority of the national ERA Roadmap. The fulfilment of the objectives was
facilitated through the activities undertaken in Tasks 4.2.1 “Establishing a Common
Information Archive” and 4.2.2 “Mutual Learning Workshops”.

A great deal of effort and IT support went into the development and uploading of material into
the Information Archive. These included key documents such as European Research Area
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(ERA) roadmaps from various member states, and policy briefs prepared through the project
itself. As already mentioned, unfortunately the Archive did not prove to be as useful as initially
envisaged and partners did not utilise this resource. The format and role of such archives may
need to be readdressed in view of the fact that documents which could have been uploaded
may be freely available, searchable and accessible using web-based browsers and search
engines.

On the other hand, the MLWSs proved to be a hugely successful task and deliverable. A high-
level overview of the feedback received clearly indicates the importance of these MLWSs in
building new knowledge and understanding. Even if the COVID-19 pandemic had an impact
on some of the MLWSs, the participants found them particularly useful.

The MLWs delivered as workshops, one-to-one mentor/mentee training activities and on-line,
proved to be a key aspect of the GENDERACTION project. It has been estimated that there
were close to 300 patrticipants from a number of different countries in these MLWSs, not only
from EU Member States but also in neighbouring countries, such as the Balkan and Baltic
regions, as well as countries further afield through the international cooperation MLW in Malta.
In all events, there was participation from relatively “less advanced” countries i.e. Bosnia &
Herzegovina, Cyprus, Malta, Poland, Slovenia, Slovakia, Turkey.

The chosen topics / themes of the MLWs covered a broad spectrum indicating how gender is
integral to every aspect of successful science.

Throughout the MLWs, it was evident that it was very important to persist in lobbying for gender
equality. Policy documents, the input off stakeholders, clear communication lines, examples of
good practice, benchmarking, identification of indicators are all key elements which will lead to
positive results if a cohesive strategic approach is put in place. The inclusion of the necessity
to have a Gender Equality Plan in place for all partners in consortium applying for Horizon
Europe funds highlights the importance of making sure the message is heard and
implemented.

The face-to-face MLWs, in particular, proved to be very successful and a key learning tool for
mentors and mentees. The evaluation forms clearly showed the impact that these experiences
had on their own home institutions. For example, one of the outputs by a mentee was that,
following her visit and input back home, her institution’s gender equity officer has initiated a
new forum for female researchers to help them advance their research and she would
contribute with a session on creating a more inviting environment for female researchers in her
university.

The evaluation forms from mentors and mentees reiterated the positive outcomes of these
MLWs. The six-month evaluation form provided for the mentees showed that the outcomes
were not only short-time but led to long-term changes. Such structural changes can only be
undertaken if a hands-on approach is taken as these MLWs have done. An interesting aspect
is that not only did the mentees learn from the mentors, but they also learnt from each other
and the mentors also greatly enjoyed the experience since it provided feedback on their
activities.

The feedback provided indicated the need to allow more time in the agendas for the
participants to present their national and institutional initiatives on gender equality and
diversity. Moreover, it showed that the knowledge gained by the participants in the MLWs
were not only short term but also long term. The knowledge gained also led to the creation of
projects to establish permanent structures such as centralised hubs for information in gender
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equality in research. These would also offer the opportunity for collaboration between
personnel at different institutions and much-needed information sharing at a national level.
Learning about evidence-based practices, policies, and interventions was very important and
this information was disseminated to policy makers.

The setting up of EGET also helped to synergise activities and work on key policy
developments to ensure the long-term impact of GENDERACTION. There was also important
interaction with related EU funded projects such as CASPER, which ensured that the results
of the project were relevant across other projects as well.

8. Concluding Remarks

The overall objective of WP4 was to support policy coordination by actively engaging national
representatives from EU Member States and Associated Countries (H2020 / Horizon Europe
National Contact Points - NCPs, civil servants, RPO and RFO representatives) through MLWs,
targeted trainings and other events, enabling them to contribute effectively in the
implementation of the gender equality priority of the national ERA roadmap.

Based on experience gathered and the feedback received from participants, it is believed that
the events were successful, and met the project’s objectives and enhanced the participants’
knowledge on gender equality.

The feedback provided clearly indicated the impact of such Workshops. Participants reported
acting as multipliers and spreading the knowledge gained among their colleagues on their
return to their workplace. The experience also greatly assisted in their work on various strategic
documents and the implementation of topics and measures e.g. measures for work-life balance
and those measures supporting universities in creating gender equality plans and making
structural changes. The enriching experience was mutual even for the trainers.

An analysis of the hundreds of individual participations from over 30 countries indicates that
GENDERACTION was successful in reaching out to a huge range of stakeholders, some of
them not directly involved in the project from both experienced vs less experienced countries.
The importance of the MLWs was reiterated by several of the participants in their reports. This
was irrespective of whether they came from countries with established systems and gender
equality in place as well as others who are still working on policies and supporting structures
in this regard.

The face-to-face MLWSs organised in the framework of WP4 before the travel restrictions placed
by the COVID-19 pandemic, proved the importance of these mentoring sessions in facilitating
new strategies of gender mainstreaming and passing on the examples of best practice in a
contextualised scenario. Even if in the last months of the project, the only feasible solution was
to resort to online fora and discussions, the feedback received from the participants was truly
positive.
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A. Mutual Learning Workshop Toolbox Templates

Form 1: MLW Application Form
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Form 2: MLW Memorandum of Understanding

GENDER Work Package 4: Mutual Leaming and Capacity

ACTION
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Task 4.2 2 Mutual Learning Workshops
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FORM 3: MLW Contract
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FORM A: Trainer MLW Evaluation Report

ACTION [
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FORM B: Trainer MLW Dissemination

GENDER Work Package 4: Mutual Leaming and Capacity
ACTION [l

Task 4.2 2- Mutual Learning Workshops

Mutual Learning Workshops (MLWs) -
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FORM C: Trainee MLW Evaluation Report
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FORM D: Trainee MLW dissemination and Case study

GENDER
ACTION

Mutual Learning Workshops (MLWs) —
FORM D: Trainee MLW dissemination and Case study
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rors detalied ey concErning p ¥ during the MLW.

2. Case-study (o be wbmitbed within cne wesk Srom end of thae ainng)

*  inonder bo srmure concrebe cutcorme from the MUW chesse think of & & cos-study or
short 2 pagm) on Imp of sorma Inftitive obwe rved Suring the
training, In your s eouniry. (Thees case studies will then be upiossed on the
CENDIERACTION wabsle i o delbmraisleand @iso 1o determing impact of tha MLV

1. Barviaw |0 ba ‘wfthin & montin from end of the treining]
#  Pleass rote that we will contect you sgak in & months Sme slnce you. wil be abo
reguired io anvwer a briel questiconalie with § view 1o ssesing the mpedt of e MLUW
&= 11 rmonths afer the MLW. This report will document the progrema in implemantstion
of the plarned acTors iSen=fed during Te MUA, any oo, stz

Sgnatiae Data

FORM E: Trainee Follow-up Report

GENDER
ACTION

Mutual Learning Workshops (MLWs) -
FORM E: Trainee MLW follow up report

s po are awnre, in order B osmnure concrete culzomes from the MU pou wene asksd oo Bink ol @

y or short fon im of an initiathes clnsreed during The MLW, in
your own countryl. Thene caoe wtudies will then be upineded on the GENDERACTION wetnite to
Seterming impact of s MU, A% thi shage we are axking for en implementation Rdes [t be
ssbmitted within & months from She end of B ML) b s the imzect of the WU il months
after Shee MLW. Thia report sheuld docurrent the pregres inimpemeniafon o the planned actiom.
denzfied during the MLW, sy Ine, s2c

Meme mobr that @il docaments and reports compied b celation fa She WA 1A oold b prepoced on
the understonding o Sy moy be mode pudlic

i compleSon peens return to Janet mihd @um sdu mi, Erlan werriegten@um edu mi ad

I . Fuchrr an o s
Thank you fer your oo penation]

Jarwt ond Brian

MLW Details

Tour detaily

Traines 1

Trakes 1 argankiation

Trainer detaily

Hiating crganisation

Couriry, City

Dits af WAL

Trainer 1

1. imglemamiaticn Review | %00 words intotsl]

®  Owerall, doyou find the MUW useful for your work within your expert arsa? in which
cencrate winya has it bean hakohul In the evervdiy execution of your work dutie?

2 Plosss provide sn cverview of how your MLW inBated the imglementaticn of some
Intistive ciserved Suring the training In your own country.

& Fsace poamx the regotiwion of the Implememation of the Intive o pour inetiusion.

*  Provkde s SWOT analyl of this rewly Implemented hitative, be strengtha,
eppartunities, threat, wesknesse

*  Plosss meke suggeations of whet tould hees made the implements@on o the intisthe
mors sucomsiful

4 Anycther commentst

Sgnaturs Datm
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MLW Expense Claim Form

GENDER
ACTION

GENDER EQUALITY IN THE ERA COMMUNITY
TO INNOVATE POLICY IMPLEMENTATION

GENDERACTION reg.n. 741466

GENERAL INFORMATION

NAME: PURPOSE OF MEETING: Mutual Learning Workshop
ADDRESS : DATE OF MEETING:
EMAIL: CITY, COUNTRY:
IBAN: PER DIEMS RATE (EUR):
SWIFT/BIC:
TRAVEL EXPENSES
TYPE OF
DATE TRANSPORT (plane, | DEPARTURE TIME FROM TO COoSsT CURRENCY
train, bus..)

TOTAL

ACCOMMODATION EXPENSES

FROM TO COST CURRENCY
TOTAL
MEAL ALLOWANCES
DATE BREAKFAST LUNCH PROVIDED (Y,| DINER PROVIDED cost CURRENCY
INCLUDED (Y, N) N) (Y,N)
TOTAL -

TOTAL AMOUNT

OFFICIAL STATEMENT:

| hereby confirm that:

1. The above declared information is correct.

2. None of the expenses declared above have been paid from another source.

Date: Signature:

Checked:

Accounting Officer ISAS
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Reimbursement of Expenses Form

MANUAL FOR THE REIMBURSEMENT OF EXPENSES
GENDERACTION, reg. n. 741466

The Inviing Farty undertakes o cowver per diems based on Be fremework of EC-
funded extemal aid confracts and In case of misslons requiring an overmight stay
away from the base of operstions up to the maximum amownt of EUR defallsd
hersunder specifad by destination, in the o of Ime spent af the event.

The per diems cover accommeodaion, meais, local fransport within the place of e
event and sundry SXpenses.

Accommodation

The Expert ! Invied party s entitied ko amange accommcdation In a maximum £-star
hotel wp o 0% of e per dems maximas amount per night Including breakfsst or
S0%: of the per diems maximum amount f a breakfast ks mof included. (Supporting
documreniation nesded hodsl Ivoices, el )

Meal aliowanoes

Meal aliowances ane covensd up o 20% of Se per diems maieom amount per day
[breakfast, lumch, diner] in B mbo of necessary Hme spent at the event Meal
aliowances shall b= reduced by 25% per each meal provided. Alcofolc beverages
shal mof be refunded. [Supporing documesnation nesdeot hofel Fvoloe indcating
wheller or nof Dregédast was prondded, completed Expense Ciaim Fam cecharing
wheler any meal was provided, |

Travel SApErSEs
The imdted Party @ Expert shall maie their own tavel amangemenss. The lengsn of
the stay shal cover only B Bme necessary for the participation i the event. The

number of days the event lasis. A length of mone San n+1 days ks subjecd fo approval
by the InvEng Farty.

Tre Invibed Party / Expert shaill be reimbursed Tor the achual raved costs based on ani
Imvoice. The economy class for alfare and 2nd class for frain transport shal be
eligibie. Local ransport will b= refunded in an sctual amount spent; @yl fares will b
covered only In cass of tavel before 7 OAM and after 10 PM. (Supporiing
dormmeniation nesdes arinsfravel agenf ivoicesiecsipts, a0 fckers, bus fokeds,
fax! recelpts)

Heaithcars and insaance
Heafthcare-reiated expendiares and Insurance coverage ars not inciuded among Fe
eligibie =xpendiiunes. covered.

Foreign Currency Transacfions

Al costs and alowanoes shall be remitted I Euro even § Sey ae reporied In a
Tor=igni currency. The conversion Bo Euno will be done Incomplance with Se nelevant
Imi=mal directive of the InvEng Farty.

RuSes ol the Inviied Pary / Exper

Tre Invited Farty / Expert underiakes o send the original receipts in geesSon and the
compleied and sigeed Expense Clalm Form no ater San 10 (E=n) days afer ©e
event. Shouid this deadine not be mef, the ienvibed Party ! Expert walves the
coverage of costs. The Inviied Pary 7 Expert confirms In the Expense Clalm Form
that the cosés relaked fio e parddpabion I fe =vent are not covered by any other
entity.

Dufies of the | Pai

Tre Invitng Party shal remit & amount o the above-menbonsd account of the
InvEed Parfy within 10 (f=n} days affer receiving any and all recsipls, scanned and In
hard copy, reiated io the event and completed and sigmed the Expense Claim Sorm.
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B. Mutual Learning Workshops: Agendas and Photos

(1) MLW on ERA Priority 4 within NAPs, Vienna, 7-8 February 2018

Agenda

GENDER
ACTION

Invitation

1t Workshop

on ERA Priority 4 within NAPs

2z part of the H2020 project GENDERACTION

Austrian Federal Ministry of Education, Science and Research (BMBWF)

Tria prcject has mosves Sraen S Darcpaar Urisr's Hodize 2000 ressarcy
Tete0e.

fancing
one SrogIATIIe andec Frant agwacnart o T4

Diactaimar: The visws and spirkces aomased Is B docamant S skl those f S
Poagect, not Base of D Dunpaan Comriaon. The Tuvpesn Commission & not
. 157wy ke Tax Ty be mmde of P informacion € containa.

GENDER
SENosR

Thursday. 8 February 2018 | 2™ day

9:00 — 530 Summary and application of the criteria
9:30 — 1030 Subgroups (thematic clustars #1)
=  Swhgrous 1 oreasing mambar of
Favmahs Profies S ors
=  Swbgroup I0 Performancs Contracts
=  Swbgroup 3o Moniforing
10030 — 10:50 Diacusslon in plenary
10050 — 11:30 — Coffes break —
11:30 — 12:30 Subgroups (thematic clusters #2)
= Subgroup 1: Gender in research contoat
=  Swbgroup I0 Gender Egualily Plans
= Subgroup 3: Evidence based
policy dewal
1230 — 13:00 Dizcussion In plenary
13200 — 14:00 Further ateps

GENDER

Wednesday, 7 February 2018 | 1* day

13:00 - 13:30 Weicoms and Opening
Maroeia LINKOVA, Project Coordimator
arnn ot Sy Ay of e
¥ic RAUSKALA, Director General
Bt % AL & e e S & Seaaan S Gar &
Covmar —agTeE ko LT e T Yo
13:30 - 13:50 introduction of participants
13:50 - 14:00 GENDERACTION: Project Overview
Maroels LINKOVA
14:00 - 1430 Coordination of ERA In Austria and Europe
NACZINSKY
e CoComE o SRR~ 3 Cmgarrert o L e CRCD et Sy
14:30 - 15:00 Ad hoc questions and discussion
15:00 — 1530 — Coffes break —
15:30 - 15:00 Presentation of the results of the survey
{National ERA Roadmaps)
Angels WROBLEWKI
Latrite  Asarced e vanch
16:00 - 1615 Ad hoc questions and discussion
16:15-17:30 Work In subgroups on criteria for
practice with regard to NAPS and measures
17:30 - 18:00 Summary of the resuits and preview of the
next cay
1930 ‘Working dinner

CET— 75T
ACTION
1% Mutual Learning Workshop

Date: T and & February 2018
Time: 7 February 2016 13:00 — 168300
E February 20182 5000 — 14:00

Wenuae: Event moms of the Federal Ministry of Education,
Sclence and Research

Freywng 3. 2™ Fioor, 1010 Vienna

Plagsae register online at 2
miw-vlennal before 26 January 2018

Local organization contact: Semham KOCH,
Co-ondinal o Irrbggenc\emc’.lun.s.l

Flease 0o not hesiats to 35k If you have any speclal nesgs
regarding your participation.

=— = Stairs and slevator
to the event rocma
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GENDER
ACTION

GENDuer squality in e CHA Community To hinovate policy implemen LathON
Coordinason and Support Action

GENDENAZTION & == mowtw joicy communty © sdearce Be frplemertaton of he gender sroity n
B Lormpess Hesssxh Arss bringing Sgeher somasrtatives sppoiniad Dy retoral sathorBes n NMermbee
Stetes and Amodetec Courtten QENDEHACZTION wf foxder polcy coordemfion, Sest practos schange
st et lewrming e Durosesn Nesseecs SAows

Parthers

bmttte of Sociaogy of $w Acschery of Sowsces of Be Casch Reputiic CF (Coordeator)
Acatian Fecdersl Mirsetry of Loucation, Sasnce and Hessarch, AT

Faamarch Promotions Fourxdston CY

Pz pect Minrnperwst Agency (177 ot e Gerrms Asccececs Certrs, OF

o Natorad Documertaton Cente Natorm Mele~c Messarch I'oundeton CL

Mristry of Looromy sod Compettwermas. Secrstary of Sheie %o Nesswch Dewsbpmest arcd
eowton, LS

Urdweratty of Loxertouryg LU

e Vst Coursd for Sclerce ard Techrology, Mty For Educwton snd Empioyrmece, MT
Mristry of Loucation, Sosrcs snd Spot &

Maisl e Urdversity n Sersdos Bpstrics. 5K

Eorogromht Carte B4

e Schertfc sc Tachrologen! fsssscs Courct of Tusey TR

Urtwerntty of Maltx M7

Associate partners

Seigan Scernce Poicy Ofce IR

Mrastry of Eoucation, Sowrcs and Coture, 18

Natiorms! inorrmation Froceming mtfude - Latorstocy of Steltwticos’ Somiysin and Cvsluston, O
Naticnsl Acthorty for Soertfc Resserch and nroveSos, NO

Swecheh Secrwirist for Gender Nesswrch, Unweestty of Goftwebug S0

Tom project hee recwwved Anding o T Lurcpean Usion's Mortoon 2000
s ch and Prowion SrogreTeTe under St sgwerment Mo T4 1458

Disciarrer: The viwws a0d opriors sorsmmes 1 B Cocumert mw sciely
Boas of ®w propct, et fose of he Larcpess Coovmsmon. The Surogean
Coryrtmion = mot rsporatde for sy use Bad g be msde of B rfooreston
£ cortarm
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Photos
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(i)

MLW Hannover, 10-12 December 2018

Agenda

Or Barbam Hartung Hanceer, 20 Mow 20E

Klnisiy of Soence and Culune, Lower S aeon
Hied of Dl shorm:

hexbural Edences, Reseanch Elhics, Gemder BBy

Libnimafer 5
INe5 Hanower

+haS 519 120 =24
+h 21041540

O micher Ao — Mutual Learning
Progeram Qe 1812, 2048

Soiemce System CermamyyLower Sawomy [LE)
=g s | eopealy Gerader equmity
Sinerhrrersorking methnds nisiry

ressyTh podbics; mopacially gendear rasesrch

1230 Lumch

230 Talk with e rmanager of the nebanrt o perder reseah ethions n LS

45100 YWislt of e pender resEsnch oemine s ic o Cendert 3 Linbeersty of sic
and Theatre; @ik wfith e Presidend (= opokessoman for the Gender reseanth
a==ocisbon in L3

TiE=siy, D 11

(=R me=ting wih the goveming boand of the comfennce of gemcer =qualty offosr
Al unilversties n LS (dsoussion of siralegy for 2095

1230 Lumch

L1000 ey rrieeting of hesd of unis ol hesd of departrmen

4530 guestions and anseers

ety Cer 12

1= 1] ey meeting with onll=agues of unit

1120 SWist of Lebnir Linkversity Hanoeser,
ik with Precident + Gemder squalty Officsr

1230 Lumch

1500 Wisit of Lebnie Camine for Soemios and Techmosody
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Photos

VN o

Kol y L)

Sour R
y

‘l!’ Oy % @HI ”ﬂﬂ “ﬂ#

AP

IN
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(iif) MLW on Monitoring and Evaluation of ERA Priority 4, Vienna 7 - 8 March 2019

Agenda

GENDER

GENDER ACTION
ACTION et o ot s e e e

Ierirgg ared i rebevance o paicy 2 ane =1 o pobces, affcn| e of

Invitatl Dn irbcirce). W will agnioach Mmofltofng of MAP inpemaaton fiom dferent kel - ELVERAC, natonal
level programee s = et Wi creserd AR st mach wenl W e

approaches) For mach hvel sialing irdcalons b moniel HAP impleertslon o el i el Sela

ERA crogrons teceil, she Sgures, ard netunal meniiofng nfameton | wil e reseded Pate-

2nd Workshop Il eyl p———
on Monitoring ERA Priority 4

T e P
e Fai ot parudar ety pobcien. Flesdl of the mulus beim ig sserces =il be n agesd
o i moniier progims in NAF implemenision

as part of e H2020 project GEMDERACTION

Austrian Federal Ministry of Education, Science and Research (BMBEWF)

T project Smn recaiesd nsing o Ha Furopsm Union's Hofesn X130 ressarch snd
I PESOTEITE LNt [T et o T4 400

Dbacisirar T v arel opirkans sepremse I B doosment 4 ol Shos of e
PTpact, 0! thoms of e Exropan n Commtmsion. Tha Earapenr Corvmimsion sl sespon-
i for ary ma Pt Fy =6 s 21 Inforrion | cortene

senoer [l GENDER

ACTION ACTIGN

Thursday, T March 20193 | 1= day Friday, 8 March 2079 | 2 day

14:00-14:30 Welcome and Opening 900 — 230 Surnmary and aim of the second day
Marnaia LINFOVA, Froject Conrdinatar Introduction of Working Groups
AT Y Sy, Ak of S
e RAUSKALS, Dlrector Geners Bhe) e 8:30 - 11:30 Moderated Working Groups
o g iy C=r ] A ) T T St pprchEd 2 Taakoring regRting

i Infrarie su, dcveTa ga wnd bling npams. Tha soeng groups il k-
‘am or monksng wiea and oz o sne of P Sews ERA gence:

14:30- 15:30 Introduction to Monitoring Ty p—.

Chrictian NACZINEKY = WG 1: lncreasing fomals parficipation
BT ok of P el of Dopasn o A i o Pt S

" WG 2 Structural change and decisien making

Angela WROELEWSKI -
i i Acvarcac Srndin, awa WG 2 Gondur in ressarch comtent

At b Tencing? Wy 52 v raed mosonng? IWha e remsoralbifar monk

R How I dl TEAKNG &0 & MEe TG NS o polioy MERrnie-
P gl R g S L 05 prasog s 11:30-12:30 Discussion in plenary
1230 Definition of further steps
15:30 - 15:45 — Coffee break — End of Mutual Learning Workshop {Lunch)
15:45 - 18:45 Presentation of National Monitoring Systems

Expariencen o Prarany (Head 140 T e, s, b gerer e
e e I e —

Exparisnces o anctur coanery i)

Expartincs 8 1o ASUTH (s e ALK, BB Guitar Ecusity # Dsandy
Maragarsart L st CSBCT) Randren Sy, Rskar WCLLER, Gasaitar Bty B
B L T L ree T ———

13:45-17.00 Ad hoe questions and discussion

i7:00-17:30 Summary of the results and preview of the
next day

19:30 Working dinner

Moderation: Helga Poccet, EMBWF
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EVENT DETAILS
CEEID ... . I

ACTION

2™ Mutual Learning
Workshop

Date: 7 and 8 March 2019
Time: 7 March 2018: 14:00- 17:20
8 March 2018: 200 - 1230

Venue:  Event rooms of the Federal Ministry of Education,
Science and Research

Freyung 3, 1010 Vienna, 2 Floor

Please register online at hitp://genderaction ew/Znd-miw/ before 22
February 2019,

Local organization contact: Barmhard KOCH,

Eamnard Xechid bmbet, o 2%
Coordinator contact: lnfofigendaraction oy

PFlease do not hesitate to ask if you have any special neads regarding
your participation,

> «  Stairs and elevator
| to the event rooms

GENDER
ACTION

(BEP Dnee smrpuiade®y in e EFU Commesity To
Inservate policy L] e D]
Cooed nafon and Suppor Actios
GEMDERECTION i an poloy B T iraplar of B geiviar poity in
e Eripesan Fesa o Srma, bringing By radormi i1 W
Ehitini afe] Adbtedisied Counties GEMDERACTION will fealed policy coondinalion, bl prachon aocfuiigs
el el i tha E Fi Ao
R o econ gl
Paitrs
w  Irslitite of gy o il of ol tha Crach Repubie, ©2 (Conidnalor
»  Fumitien Fedetal Mty of Educaion, Soence and Ressanch, 8T
. Prosssation F cr
» [DOiR Projed Waregemant Agency, ELbBweay of fa BMEF “Conted Ponl Wermen ino B Fae-
waaichi’, DE
= Tha b T, Hudhirsh= Ry = .EL
= iy of E e L y of Edata for R [ o info-
vallon, EE

Linverity of Lissamboung, LLI

T Ml G fowl S ! Taschisokogyy, Mlifumlty Foi Edicalon afd Erplrysedl, WT
Mirs ¥y of Exhewtion, Somren ard Spen 5

ate] Bal Libesiaity it Baimcs Byalicn, SH

Eusopiopabl Cefital, BA

Tha B wnd T Caunsl of Tukay, TR

Usrvorsity of baita, MT

Pt o= ik oS

Baguin Soance Pollcy Ofos, BE
Mirnary of Education, Soence and Cutun, 13
(L=l |Fmtute — L y of - ard E PO
y for 1 el L RO
f P s chd Lk of =

Thin projed: fes mcefesd bnding om e Europsmss Union's Horson 3120 resserdh snd
ImmaEEion HTETEmTSE Urdsl gant apreeTen Mo T4 S0

Ciwchwirssr: The: sisws arel cpinions spresss | in B docomsnt s el Soss of e
pojed, =0l toms of e Coropsan Commimsion . The Corooes n Commission wsol -eepon-
mibla for mry ome et ray S mads ol e nforrwdon | oontene
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(iv)

Capacity Building MLW in Austria, 10 October 2019

Evaluation form

G E N D E R Work Package 4: Mutual Learning and Capacity

Building

ACTION

Task 4.2.2: Mutual Learning Workshops

Mutual Learning Workshops (MLWs) -
FORM A: Evaluation Report by Trainer

It is important for Gender Action to have a feedback on the MLW in order to monitor the impact
and also improve on successive MLWS. You are thus kindly invited to answer the questions below.
They need not be detailed and you can answer in point form. Please return within a week from the
end of the MLW.

Please note that all documents and reports compiled in relation to the MLWs should be prepared on
the understanding that they may be made public.

On completion please return to janet.mifsud@um.edu.mt, brian.warrington@um.edu.mt and

martina.fucimanova@soc.cas.cz

Thanking you for your co-operation and enjoy the MLW!

Janet and Brian.
MLW Details
Trainer details
Hosting organisation Federal Ministry of Education, Science and Research
Country, City Austria, Vienna
Dates of MLW 09.-10. October 2019
Trainer 1 Roberta Schaller-Steid!

Federal Ministry of Education, Science and Research (Head
of Department Gender Equality and Diversity
Management)

Trainer 2 Roswitha Tschenett

Federal Ministry of Education, Science and Research
{Equality and Diversity Management in Education)

Trainer 3 Maria Keplinger, Helga Posset, Anna Wockinger

Federal Ministry of Education, Science and Research

(Experts for expertise on university development and
coordination and netwaorking activities in the field of
university research)
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Trainer 4 Brigitte Ratzer
Technical University Vienna (Genderdimension in
research)

Trainer 5 Kerstin Tiefenbacher

University of Vienna (Unit Gender Equality and Diversity
gender policies, monitoring)

Trainer 6 Angela Wroblewski
Institute for Advanced Studies {Genderaction, Monitoring)

Trainer 7 Susanne Meissner-Dragosits

Research Promotion Agency FFG (National Contact Point
Secure Societies and Expert for Innovation in SMEs

Trainee details
Trainee 1 Tjada Bericié
Trainee 1 organisation Slovenian Ministry of Education, Science and Sport

1, Evaluation of MLW by Trainer

Kindly use the following points as guidance when preparing the report {max 500 words):

Did you find the mutual learning workshop useful for the trainees?

Were your expectations met?

Was the programme appropriate or could it have been improved in any way?

Were there any logistical issues?

What insights and learning did you draw from this experience?

Where there any cultural or other country-specific issues to be considered when preparing
the Programme?

* Recommendations for improving future workshops

®« & & & * 9

The trainee clearly communicated his wishes and aims for the stay in advance. That helped to tailor
the programme exactly to that. The focus was on a content-related exchange with the department
on Gender and Diversity Management within the Austrian Ministry, but also with various experts
and stakeholders. In order to get the broadest possible insight into the work of the department, it
was necessary to create a very comprehensive programme in a short time. For this, it was necessary
to visit other institutions as well. Due to the institutions’ spatial proximity, it was able to be managed
in a good way. Nevertheless, due to the limited time, the programme was very demanding.

The interest in a bilateral exchange was very high from the trainee's point of view but also from the
Austrian representatives of the participating universities and research institutions’ viewpoint. In this
context, the following main challenge needs to be addressed: dealing with differences regarding the
structural anchoring of the topic in the respective ministries and research organizations as well as
the resources available for dealing with the task of gender equality, Here, the Austrian trainers were
challenged to suggest suitable, application-oriented next steps and to contribute in an advisory
capacity. In this respect, both sides were actively involved in different roles and benefited on
different levels from this exchange.

it remains to be said that workshops and programs of this kind (individual and intimate) are
extremely beneficial for intensive learning from each other. In addition, the personal encounter
creates long-term added value in the collaboration.

Rocerrn Lot fao & M»@ A0 .202]

Name Signature Date
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(v) MLW Gender in International Cooperation in STI, Malta, 7-8 November 2019

Agenda

GENDER
—
Ac T I L" N Workehop baokground

This Mutusi Leaming Waorkshop s organized within the famework of the Horzon
2020 GEMDERACTION Work Package £ Mutual leamning and capacEy buliding and
Work Fackage & Gender In Inbemational cooperation in ET1.

The imegrason of gender perspective I disiogues with third Coumtries In the area of
ST s sodressad In 2015 Councll Conclusions on Advancing Gender Equaiy in the
European REsearch Area. A SUBSEqUENt sunvey Camisd out amons govermmental chil

Invitation to a Mutual STz 2 reErsen s O Neang SgeICE: m 2017 I S0 Mevoer e
- showed that the gender perspective Is rarely infegrated In infemational spreements
Learn In WO rksho and funding pregrammes between the EU and non-EU countries. Furthermore, the
g p representafives surveyed did nok give high relevance io the issue.
To advance the lssue, GENDERACTION decided io map what are the major gender-
reisted concems i 3T1n the ron-EU countries and reglons with 3 view b deveioping
recommendations for S Ewropean Commission and EU Miember States.

sdivac of the workchop

Gender in international cooperation in Establish contacts and network on gender equaly in STI giobaily
- - Present and buld upon the resuls of the guestionnare survey camed out ameng
Science, Technology and Innovation representatuss of women | gender i research crganzaties in trd countres n
summer 2019
Share further experence on topics identifisd In M2 survey and emmples of good
pracices
as part of e Hortzon 2020 project QENDERACTION Ideniify barriers to greater invohrerment of women researchers from Sird coundries in
Intemational cooperation i 2T1
Develop recommendations for actions on gender and intematonal cooperation In

Hirizon Europe
Date: 7 and 8 November 2013
Time: 7 March 2010: 02:00 - 17:00 Eapected autoome
Recommendations to the Eurcpean Commission and Member Elaies on gender in
8 March 2010: 08:00- 17:00 cooperation wih third counites in Horzon Europe
Venue:  the Valletta Campus at the Old University Building
St Paul's S Valetta, Malta Weorkchop partioipantc

Representatives of gender | women In sdence nebworks in Sind couniries.
GENDERACTION consofium members

Members of e GENDERACTION Advisory Board on Imemational Cooperation in
T

Civil senvants from third countries responsible for gender squalty in research andior
Intemational cooperation in reseanch

European Comimission

UMESCO

Thursday, 7 November 2018 | Day 1 Friday, &8 November 20719 | Day 2
09:00 Repistration and coffes 09:00 Intreduction to Day 2
09:30 Welcome and opening 0210 Gender in  research content and Sustainable
Prof Janst Bifcsd, Unversty of Maks Developmental Goals
Introdustany Issture
Intreduction to GENDERACTION and the workshop T
Marseda Linkowa, insstuse of Socisiogy, CZech Aradery of Scences Dizoucsian
09:40 Tour the table 10:30 Coffee/ tea
10:40 Presentation of the questionnaire results 11:00 Gender in research content and Sustainable

Averll Huok, nsthae of Scociogy, Ce=ch Acsdeny of Soiences Mm Goals EWI’I'_J

Guestions and answers 12:30 Lunch

1130 Coffes /tea 13:30 Gender and intersectionality, indigenous knowledge
systems and global inequalities

12:00 Research careers of women ) d
The

13:30 Lunch n

14:30 Access to funding and international netwaorks 15:00 Coffee | taa

1&:00 Coffee /tea 15:30 Gender and intersectionality, indigenous knowledge
systems and global inequalities {cont.)

18:30 Recommendations arising from Day 1 discussions

18:30 Recommendations arising from Day 2 discussions
17:00 Close of Day 1 Next steps
19:30 Working and networking dinner 1700 Close of Day 2
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(vi) MLW for more Advanced Countries in Gender Equality in R&Il, Norway, 7-8
November 2019

Agenda

i N

Mutual Learning Workshop

November 7th

and Professor
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(vii) MLW, “Communicating gender equality policy in Research and Innovation
effectively”, Prague, 18-19 February 2020.

Agenda

GENDER
BACKGROUND INFORMATION ACTION

GENDER
ACTION e g

For Day 1, the topic of the joint training and workshop was developed at the
GENDERACTION General Assembly in May 2019 in discussing communication and
dissemination activities of the project results to relevant stakeholders. Consortium members
agreed on a need to develop communication skills and lines of argument. To this end, the
coordinator prepared a short questionnaire to identify the training needs in more detail
I n Vitati o n to a Trai n i n a n d o For Day 2, at the General Assembly in October 2019, the consortium discussed the ways to
g increase the impact of the project in the final stage of the project. The consortium agreed to
prepare and share impact plans to be implemented at national level, with a view to

M u t u a I Le a rn i n g disseminate the project outputs and contribute to advancing gender equality at national level.

This mutual learning workshop is implemented as part of Work Package 4 Task 4.2

Wo rks h o p Obi;ctives of the workshop

Participants will learn how to discursively tackle resistances to gender equality and how to
communicate the benefits of gender equality to top management of RFOs and RPOs.
Participants will share types of resistances encountered in their professional duties and
exchanges, and will develop and practice various types of reactions to these resistances.
Participants will also learn about arguments for gender equality in research and innovation
Participants will present and discuss a draft national impact plan to disseminate the outputs
of GENDERACTION project and advance gender equality in R&l at national level
Participants will identify key stakeholders and steps toward implementing their national
impact plans and exchange in small groups.

Participants will present their impact plans.

Communicating gender equality policy

in R&I and creating impact

ted outcome

Participants are able to identify various types of resistances to gender equality in research
and innovation and feel empowered to respond to resistances to gender equality at the policy
as part of the Horizon 2020 project GENDERACTION level.

Participants are aware of arguments for gender equality in research and innovation and feel
empowered to employ these arguments in exchanges with the relevant target groups at policy

level.
o Participants develop a national impact plan, with steps, target groups and objectives to be
Date: 18 and 19 February 2020 achieved, and consider the invitation of the GENDERACTION gender equality task force.
Time: 18 February 2020: 09:00 — 17:00 o Participants submit their finalized impact plans to the coordinator by 15 March 2020.

Workshop participants

GENDERACTION consortium members
Civil servants and policy makers responsible for gender equality in research and innovation,

19 February 2020: 09:00 — 16:00
Venue: Academic Conference Centre, Husova 4a, Prague 1,

oo

Czech Republic (allernative entry through the Institute particularly members of the ERAC Standing Working Group on Gender in Research and
Innovation

of Sociology of the Czech Academy of Sciences, Jilska

1, Prague 1)

weron R cenoer [l

Wednesday, 19 February 2020 | Day 2 . i ) ACTION
09:00 Introduction to Day 2 objecti and Pommunlcatlng_gender.equallty PO'ICy

i ; ' in research and innovation effectively

Marcela Linkova & Hana Tenglerova, Institute of Sociology, Czech Academy of Training and Mutual Learning Workshop

Sciences REGISTRATION
09:15 GENDERACTION training pr I i jecti Please register online at https:/forms gle/f1JnEBD65vpQeZURS before 24 January 2020.

working method and overview of topics to be addressed by thé
Gender Equality Task Force

Trainers:
Fredrik Bondestam, Swedish Secretariat for Gender Research

Linda Marie Rustad, Director of Kilden genderresearch.no

10:00 Tour de table: introductions of GENDERATION and national impact
plans

Participants will briefly introduce the topics and target groups on which they wish to focus the Impact
Plan and indicate their interest in working with the GE task force.

10:30 Coffee / tea
11:00 Individual work: development of Impact plans

Participants will work individually to develop their draft Impact Plan using the template provided
Those interested in working with the GETF will use this time to exchange with GETF trainers.

12:30 Lunch
13:30 Thematic group work

Participants will discuss and share in small, thematically clustered groups, to further develop their
plans and share insights.

Trainers

Fredrik Bondestam, Swedish Secretariat for Gender Research

Linda Marie Rustad, Director of Kilden genderresearch.no

15:00 Tour de table: Reports back to the whole group and next steps
15:30 Wrap up and consortium next steps
16:00 Close of Day 2 and departure

When you register, you will be asked to answer a few questions to facilitate the preparation
of the workshop. After the registration you will be provided with the Impact Plan template.
Participants will be expected to send to the Coordinator their finalized Impact Plans by 15
March 2020.

Additional Practical \information will be provided at a later stage to the registered
participants.

CONTACT

Local organization contact: Averil Huck, averil. huck@soc.cas.cz

Coordinator contact: Marcela Linkova, info@genderaction.eu, cell phone: +420 604 239 802
Please do not hesitate to contact us if you have any special needs regarding your participation.

an

Hapratncy,
i

P

o

Karofiry,
)
%

%
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(viii)) MLW on “Gender Equality in R&l and International Policy for the Danube
and Balkan Region”, Belgrade, 10-11 March 2020

Agenda

- GENDER

GENDER —
ACTION -

1330 'Weicome
Feanika Popowit, Rector, University of Beigrade
1400 Introgucton o GENDERACTION and svent objectives

Invitation to a Training & ot s o Gencer A nd PorRon Feteae o Sooo o B

(Cxmch Acadeny of Sciences, Czech Repubic
Mutual Learning Workshop 1415 s sty Empen e s
Idaroeia Linkova, GENDERACTION coordinator

aas

Gender equality in research and innovation
national and international policy for the Danube

Coffes / I=a break

region and Balkan region Gender equalty policy In FiAl In Canube region couniries

Wiyrvete EadvuSi-Pantng, Uniersity of Prishing "Hasan Prishine”, Kosovo
Mataila Honchark, Mnisiry of Eduration and Ecence of Ukraine, Ukraine
- Wil Miragic, UniversEy of Esigrade-Riechorie, Serbia
az part of iz Horizon 2020 project SENDERACTION - Eranka Sawic, MinisTy for Ecentfic and Technoiogical Development, Hgher Education
and Society Tomaton, Repubic of Srpska, Eosnia and Herzegouina
- Doinka Uinid, National Agency for Research and Development, Repubilc of Mioidova

Diate: 10 and 11 March 2020 1700 Discussion of obsiacies and opporturities for promoting gender equaity In RBI
T 10 March 2020: 10:00 - 17:30 1730 EndofDay 1

11 March 2020: 08:00 — 16:00 1500 Working dinner (Restaurant Canea)
Venue:  University of Belgrade, Belgrade, Serbia Is5ues i be covered: Exchange: on B future of gender squaly polloy hﬂmnmnbercum

e, gender equalty s In partnerships and Imemational
Registration: Please register online by 31 January 2020: fifire congaration, = =

Registration form is available at repsstorms gezans FowHLseg=rESS

Reimburzement of trawe! and accommodation cosis for participants |s avallable on neguest. ! Thum casigraan in withoul prejadion & e mam arc in ine Wi UN Sscurty Councl Feschaion 1244 and the
‘aginkon of intarmational Cowt ol JaaSion on e Koaoes Declrstion ol independarce.

SCHEDULE GENDER - Naltonsl prosantations
(scheoue IR e e s o

Gemany
Wednecday 11 Marsh 2020 - Wirels Tass, Aspsandsr Biotoy Unversty, Albania
SO0 Iniroduction o the LW and ML fopics 1430 Fspart foe grougs

Warceia Linkova, GENDERACTION coordinator 14345 Final remarks

215 Mutual lmsming foplc 1: How has the EWU policy on gender squailty in R8I imuenced

YOUF natonsl PoNCY Making PROCESS A% natonal ieves? =00 @ zazzion

WO In Small grouns 1630 End of Day 2

[Farticipants Wl dISCUSS N SMal oS the Ways T Which EU polcy on pendsr sgualy broadly
and pender squaly i RAI has affscisd e polcy making processes af nadonal feve (posifve
Ilusnge for oy devElopmant no influsnce — Ndepancent geveionmant of priontes and
policiss, negatve influence).

$:15 Report from groups

030 Coffes /bea

11900 Mulual leaming fopic 2: Montoring and evalustion of gender equallty polices / gender
ety pians b Ral

Good pracices for moniioring and evaluating gender squally polces | gender equality
mans n fdl

Mational pracemations
= Meria Berisha, Universiy of Prishong "Hasan Prishana”, Kosowg”
- Colia Czzpe, Um Unhvemsity of Appiied Eciences, Semany
- Mireis Tase, Aleksander Motshy University, Altsnks
Work In small groups

1200 Report from groups

115 Lunch
1300 Mtus Eaming fopic 3 HOW han the natony poicy on gender squalky In KAl
Influenced imiemational cooperation n ETTT k= pander inchuded In intemational cooperation

agreemenis and support programmes In your country T
GEMNDERACTION survey and recommendations
Aweril Huck, Instiute of Sociology of the Czech Academy of Sdences, Czech Republic

mhmumpﬂulr}-mndnhmul Sacurky Councd Faschition 1744 and s
Epinio of e torel Cour of Awsos o7 the Koscve Deciisstion of Indacarcencs.
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(ix) On-line MLW on Monitoring ERA Priority 4, 23-24 November 2020

Agenda

Program

3nd Wor

as part of the H2020 project GENDERACTION

Austrian Federal Ministry of Education, Science and Rese:

This project has received funding from the European Union's Hori;
innovation programme under grant agreement No 741466.

Disclaimer: The views and opinions expressed in this document
project, not those of the European Gommission. The European Gor
sible for any use that may be made of the ifomation it contains.

GENDER
ACTION

hop

on Monitoring ERA Priority 4

GENDER

ABSTRACT ACTION

The aim of the workshop is to discuss lessons leamed from the implementation ERA Roadmap’s priority 4
from the perspective of the monitoring as well as from Member States' perspective. Results of this reflection
may provide a basis for future gender equality policies in R&I and an input for the design of steering instruments
for the new ERA

However, as discussions about the govemance and steering instruments for the next ERA period are still
ongoing the workshop will support stakeholders involved in gender equality policies in preparing for the next
ERA period. It has been already announced that Horizon Europe will put emphasis on Gender Equality Plans
(GEPs) for Research Performing Organisations (RPQOs) applying for funding. Hence, experiences of countries
which have already implemented compulsory GEPs will be presented and discussed. The discussion will focus
on the question: How Member States may support RPOs in developing GEPs? Which criteria for GEPs should
be applied? How to develop related processes or structures at national level?

GENDER

SCHEDULE ACTION

Monday, 23 November 2020 | 1°* day

9:00-9:20 Welcome and Opening

Marcela LINKOVA, Project Coordinator

Institute of Sociology of the Czech Academy of Sciences.

Iris RAUSKALA, Director General

BMBIWF; Presidential Section Digitization, Gender equality & Diversity Management

9:20-10:20 Setting the Scene: New ERA
Mina STAREVA

Head of the Gender Sector in DG Research and Innovation, European Commission

Martin SCHMID
BMBIWF; ERAC-Delegation Leader, Head of Sector, Department for EU & OECD
Research Policy

The presentations will focus on the current state of discussion regarding
widening participation and strengthening ERA as well as on the challenges
for ERA delegates

10:20 - 10:30 -=- Break ---

10:30 - 11:00 Lessons learned from implementation ERA

Roadmap 2016-2020 (priority 4)
Angela WROBLEWSKI

Institute for Advanced Studies, Vienna

11:00 - 11:45 Group discussion “Lessons learned from

the national perspective”

We will discuss in small groups experiences with development and implementation of
the National Action Plans 2016 — 2020 What worked? Which relevant changes took
place in R&I regarding gender equality? Which structures or resuits should sustain?
Each working group will have a facilitator who will summarise the main results.

11:45-12:15 Report by facilitators & plenary discussion

12:15-12:30 Summary of results

12:30 End of 15 day
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EVENT DETAILS

GENDER
ACTION

Date: 23 and 24 November 2020

Time: 9.00 to 12.30

Link for the event

Meeting-URL:

HEyOG5CY2N3QT09
Meeting-ID: 986 8292 2437
Kenncode 856733

Local organization contact:

Coordinator contact: info@genderaction eu

tion

should be sent via e-mail

SCHEDULE

GENDER
ACTION

Tuesday, 24 November 2020 | 2" day

d 9:00-9:10 Summary and aim of the second day
r .
3" Mutual Learning Workshop : -
9:10-9:30 What can national authorities do to support
the implementation of GEPs?
Marcela LINKOVA
Institute of Sociclogy of the Czech Academy of Sciences
9:30 - 10:20 Experiences with compulsory GEPs
Experiences from Ireland (Ross Woods, Centre of Ex-
cellence for Gender Equality at Higher Education Authority)
Experiences from Spain (Zulema Altamirano Argudo,
https://bmbwf-video zoom us//98682922437 2pwd=VIJiQzVvY0IQTOte- Women and Science Unit at the Spanish National Research
Council (CSIC)
Experiences from Austria (Roberta Schaller-Steid|,
BMBWF, Gender Equality and Diversity Management)
10:20 — 10:30 -- Break ---
Raffaela Ebersteiner Raffaela. Ebersteiner@bmbwf gv.at
10:30 - 11:30 Group discussion “Preconditions and sup-
: »
Please do not hesitate to ask if you have any special needs regarding your participa- port for compulsory GEPs at national level
We will discuss in small groups how to support the development of GEPs at na-
fional level. Which pracondftions have to be met? How supportng structures
could ook like?
| acknowledge that the video conferencing solution Zoom.us. will be used for this con-
ference. For participating in this online-communication only a freely selectable name N . .
is required. If you ask a question by chat ar microphone (audio connection) or activate 11:30 - 12:30 Report by facilitators, plenary discussion &
your webcam, it is visible for all who participate. Confidential inquiries or inquiries formulation of recommendations
ccontaining personal data of third persons therefore should be discussed by phone or
12:30 End of Mutual Learning Workshop
| consent that during the conference, plenary sessions may be recorded and photo
screenshots taken. | acknowledge that recordings may include all or parts of ‘chat’
Moderation: Helga Posset, AT Ministry of Science, Research and Education

transcripts and that content may be used in an anonymised form for event documen-
tation. I have been further informed that using my real name and enabling my camera
and microphone during the conference is always optional in order to secure privacy

Moderation group discussions:

Victoria Englmaier, Institute for Advanced Studies
Michaela Gindl, Danube University Krems

and data

Brigitte Ratzer, Technical University Vienna
Angela Wroblewski, Institute for Advanced Studies

GENDER
ACTION

‘GENDer equality in the ERA Community To Innovate policy implementatiON
Coordination and Support Action

GENDERACTION is an innovative policy community to advance the implementation of the gender priority in
the European Research Area, bringing together representatives appointed by national authorities in Member
States and Associated Countries. GENDERACTION will foster policy coordination, best practice exchange
and mutual leaming in the European Research Area.

http:/fgenderaction eu/

Partners

Institute of Sociclogy of the Academy of Sciences of the Czech Republic, CZ (Coordinator)
Austrian Federal Ministry of Education, Science and Research, AT
+ Research and Innovation Foundation, CY
DLR Project Management Agency, EU-Bureau of the BMBF “Contact Point Women into EU Re-
search”, DE
+ The National Documentation Centre, National Hellenic Research Foundation, EL
Ministry of Science and Innovation, ES
University of Luxembourg, LU
The Maita Council for Science and Technology, Ministry of Finance, MT
Ministry of Education, Science and Sport, SI
+  Matej Bel University in Banska Bystrica, SK
Europrojekt Centar, BA
The Scientific and Technological Research Council of Turkey, TR
University of Malta, MT

Associate partners

+  Belgian Science Policy Office, BE
Ministry of Education, Science and Culture, 1S
National Information Processing Institute — Laboratory of Statistical Analysis and Evaluation, PO
National Authority for Scientific Research and Innovation, RO
Swedish Secretariat for Gender Research, University of Gothenburg, SE

This project has received funding from the European Union's Herizon 2020 re-
search and innovation programme under grant agreement No 741466

Disclaimer: The views and opinions expressed in this document are solely those
of the project, not those of the European Commission. The European Commis-
sion is not responsible for any use that may be made of the information it con-
tains.
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(x) On-line MLW on Athena Swan, 21 April 2021

Agenda

“AdvanceHE

Athena SWAN:
Mutual Learning Workshop
Draft agenda

Prepared for Kalypso Sepou & Marsela Linkova

GENDERACTION

April 2021

HINENCE I — AT SRS TLLE S TR T R

1. Event overview

Al the request of represeniatives fom the EU's Horizon 2020 project SEMDERACTION,
Advance HE wil host a mutual l=aming workshop on 21 April 2029 for country
representatives. The eventwil be hosied by Advance HE's Athera SWAN Irsiand beam but
will InCiude parcipation from individuals with KnRowiedips of Adwance HE's giobal charner
TrmiEw0 RS

Thie ewens was orginaly conceived a5 3 face-io-face worsshon; however, in ghtof Covid-
18, the workshop will be faciEated onine.

2. Scope and purpose

The purpose of the event Is io share information on Advance HE's Athena SEWAMN charier
framework. iInformation wil be shared In e form of presenfations, which will include
Infarmafion on the folowing bbpics:

+ Onginz and evoiution of e Amena SWAN charter
+ Charier applicaSon and asssssment

+ (Cperation of T charter I U, Ireiand, Canada, USA and Aussraka

+ Charer inks to research funding

+ The charter and national sotegy for gEnder equaiity

+ impact and berett of the Athena ZWAN charier

Triese fopics will be addressed I preseniations from Advance HE staff, global chamer
parmers, and Rsthutional representatives.

Ancand 30 delegaies from GENDERACTION ane expecied io attend the event and Bme wil
be aliocated for queshons and dscussion.

“AdvanceHE

Lontents
1. Ewventowerview 3
2. Scope and purpose 3
3. Draftagenda 4
4. About Advance HE & |
2
|
i HE — i SWab Ssutul lairirg meriahop
3. Agenda

Welcome and introductions (Timings in CET)

11.00-11.10: Dr Masceda Linkowl, GENDERACTION Cocedinator
11:10-11.20: Adison Johns, Chief Expoutive, Advance HE
Infreduction 1o the Afwena SWAN charier

11.20-11.40: Athena SWAN charter ongins and global expansion, Samh Dickinson Hyams,
Assistand Director for Imemational Charters

11.40:12.00: Owerview of the charter fnmeworic application and assessment process, Dr
Vicioria Brownlee, Head of Athena SWAN Ineland

Breaic
1200-12.10: cofes break
Naticnal chariers: opemtions, sppeoaches, parfcipation

1201230 SAGE-Afwena SWAN: charter developmeni, operations and implementation in
Austraia, Dr Wasts ElAdhami, Director of SAGE

123012 50: Athena SWAN Ireiand: charier hisinry, opesations and evoletion in Ieland, Sarsh
Fink, Hational Adwisor, Athena SWAN Ineland

T2E0-13.10: Afvera SWAN LEC charter fansiormation, mpact and benefis, Dand Glazzasd,
Hand of Athena SWAN LI

TLI01325: 04 A
Breaic

1325-14.00: lunch
Paricipant perspectives

14:00:14 20 Getting stared with Athena SWAN: an insiutonal perspecive, Or Lynn
Famsay, Lotierkenny Instiie of Technology, insland.

14.20-14:40: Reflecting on progress: an insttuscnal perspective, Professor Anme Scott, NUI
Gabsary

14.40:15.00: Achieving impact an insStutional perspecitve, Professor Sara Mole, UCL, LEC
1800-156.16: D4 A
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At HE — Ao SR Frutus maiing meikaliop

Advanen HE - Ao Seiidd mulue learring worishop

Bresi

16.15-15.26: cofies break

The charier and national sirategies for gender equality

15.25-15.45: Athena SWAN and Ireland’s Gender Acsicn Plan for higher education, Dr Ross

‘Woods, Senior Manager, Centre of Excelience for EDL Higher Education
Mttty

15.45-16.05: Athena SWAMN and the rescarch funding inks: case study-Mational Insthute for
Heal Research (UK), Or Pavel Ovsello, Senior Resesech Fellow, Raddifie
Departmend of Medicine, Uinswersity of Ondord

TE.05-16.30: Gender Advancement Srough Transiorming Institutions (GATI): Afena SWAN
and India, Dr. Sanjay Mishra, Department of Scence: and Technology (DET)
Govemmesd of India

TEI0-16.45: D& A

Closing remarks

1E.45-17.00: Closing remarks by the European Commission (TBC)

17001715 Final questions and dose

Fiogstere: Cflon|
Inewiliion Wiy, ¥irk Boancs Padl
Feslirgion, Yerk YO0 SER

Frad Fhoen Magper Hinse,
34 High Hiltirs, Liseakon, WETW 887

Folyred Park Feuss, 108 Hoprood Roed,
Erinigh, EHE 85

Ak HE i @ compsay ievted by guananiee fegistene in England and VW e 5905 021, Regstene:
i ity b England and Wl no. 1109807, Registered o o charty in Scsand

o SEDMHAE Actvaneon HE mon arel og: shoukd nol be ueed witod o permission. VAT registene
8 152 1219 50

4. About Advance HE

Advance HE was formed In March 2018, bilowing e memger of the Equallty Challenge
Urit, the Higher Education Academy and the L for Higher .

1Dur purpose ks b suppart and enable higher sducabion [HE) providers o put insSheticnal
strategy Inio pracuics for the banefit of Students, SIS and sokety.

We bring together HE<focused experiise in teaching and leaming; equallty, diversity and
Inciusion (EDN}; adership; and goVEmance, b heip you 1o dsilver wond-=ading =acming,
reseanch and scholarship, your cvic mission and student outcomes a your Instiution.

e do this Srough the provision of speciallst enowisdge and rescurce, extemally
recognised benchmarking and recognition schemes and a member-focused, collaborative
approach.

\We are artven by the strategic needs of HE. Through our passion for excelence, we aim o
create an incusive culture St champions Se continuous develooment of teaching, E0L
leadership and FES=arch. We use an evidence-based 3pproach to ldentify wihat works, and
deveiop pradice-based solubions.

1Dwr vision Is that the word-class repatsfion and standing of HE s enhanced and recognised
for Fansorming Ives, enfching Society and deveioping the Epomomy for S Detier,
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“AdvanceHE

Welcome
Athena SWAN Mutual Learnlng

Workshop

21 April 2021
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(xi) On-line MLW on Gender in ESF/ERDF, 12 May 2021

Agenda
GENDER
ACTION
Agenda

12" May 2021
Mutual Learning Workshop on Gender in ESF/ERDF funds

YVenue - Online meeting:
hitps /fcesnet_zoom.us/j/93654 528464 ?pwd=25rT|BzZ1gz2WEIGTjAVZDdyKzI27-709

The aim of the workshop is to provide an opportunity to the GENDERACTION partners, as
well as to the members of the Standing Working Group on Gender in Research and
Innovation (SWG GRI), to learn about how the European Social Fund and European
Regional Development Fund coniribute to promoting gender equality in Research and
Innovation. It will bring together experts on these funds from different public
administrations, as well as key stakeholders involved in the management of ESFHERDF.

The resulis of the discussions and debates raised in this MLW will be the baseline content
for a policy brief on strategic advice for the integration of gender into the content and
evaluation of ESF/ERDF Operational Programmes for R&l. The policy brief will be
distributed at the EC and national level, especially among the departments responsible for
designing and implementing Structural Funds for R&I.

AGENDA

900 Welcome by Teresa Riesgo Alcaide, Secretary General for Innovation (Spain) and
Marcela Linkova, GENDERACTION Coordinator and SWG GRI Chair

9:15  What are the ESF/ERDF funds and what is the connection with R&I?

Introductory remarks by Silvia Alfvarez. Programme Manager - Directorate-General for
Regional and Urban Policy

945 How the ESF/ERDF Operational Programmes have mainstreamed gender and
GEPs

Helena Morais Maceira. Gender Mainstreaming Researcher - European Instifute for Gender
Equality (EIGE)

10:30 Coffee break

11:00 Round table and debate on integrating gender in ESFHERDF — Experiences and
future programming considering the effects of COVID-19 crisis

Moderator: Zulema Altamirano. Director of the Women and Science Unit (Ministry of Science
and Innovation, Spain) and WP5 leader in GENDERACTION

Helena Bezuchova. Deparfment of OFP Management Operational programme Research,
Development and Education, Ministry of Education, Youth and Sports of the Czech Republic

Isabel Castellvi Carrascal. Head of the Mainstreaming Service - Women's Institute, Ministry
of Equality, Spain

Antonio Mura. Public officer at the Regional Programming Centre - Autonomous Region of
Sardinia, Italy

Caroline Meyers. Expert transnational cooperation and knowledge management. ESF and
Sustainable Business Department, Belgium

12:30 Close of the workshop

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 741466,
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GENDERACTION — GA 741466

(xii) EGET Visit, Poland, 7 September 2021

Agenda

Minist q‘-'l; NATIONAL

of Education 5 INFORMATION
)

and Science V2 = PHOCESSING

Introducing institutional changes
to support gender equality in R&I
- EGET workshop with Polish research funders and performers
September 7, 2021, 9:00-13:00 CET
https//us02web zoom.us/i/87022129181?pwd=L 3hEdiErWUF saVIGal ZxdEdOcGI2UTOS
Meeting ID: 870 2212 9181
Passcode: 097104

The meeting is organised as part of the GENDERACTION project funded
under “Horizon 2020” Framework Programme. The project has created
a Gender Equality Task Force (EGET), which is managed by two key
stakeholders in the Nordic countries:

O Kilden: a knowledge centre for gender balance and gender perspectives
in research in Norway, organised as an independent department of the
Research Council of Norway: www.genderresearch.no

0O Swedish Secretariat for Gender Research: a knowledge centre for gender
research at the University of Gothenburg: www genderinsweden se

The overall aim of the EGET is to bring together and develop knowledge
amongst Research Funding Organisations, ~Research  Performing
Organisations and other national bodies responsible for and/or working
with  equality More specifically, the focus of the EGET is to develop
knowledge on gender equality in research and innovation, gender
mainstreaming as a strategy for structural change as well as fostering
intersectional approaches to gender equality.

The aim of the EGET meeting with Polish stakeholders iz also to contribute
to capacity building through mutual learming and sustainable knowledge
on a structural level. This implies fostering dialogues and enhancing shared
experiences and knowledge, especially building on Poland’s specific
prerequisites.

GENDER

ACTION @ Kilden 257 B

/ST GENDER RESEARCH

Ministry -y,
zg of Education g E &ﬁ%&%’“

and Science -—r 7

11.10-11.25 BREAK

11.25-11.45

Which are the basic steps to foster institutional change
for gender equality through leadership
and organisation?

Fredrik Bondl Swedish S for Gender R h

Break-out sessions
Moderation by Linda Marie Rustad & Fredrik Bondectam

Questions to the participants:

1. Which are the main challenges organising gender
mainstreaming/gender equality work at your institution?

2. What are the obstacles and needs for organising institutional
change as regards support for fair recearch carsers,

fair application for grants?

12.15-12.30 Plenary discussion
Reporting back from the break-out sscsions
QA secsion
12.30-12.50 Scientific evaluation of proposals and internal
peer-review processes
Fredrik Bondestam, Swedish Secretariat for Gender Ressarch
QEA sacsion
12.50-13.00 Concluding remarks and farewell
Linda Marie Rustad, Kilden
Fredrik Bondk Swedish S for Gender R: h
Magdalena Chrobak-Tatara, Ministry of Education and Science
Anna Knapitiska, National Information Processing Institute
GENDIER @ Kllden JI_/ SHCREhR o8
ACTION /X GONDLR RESEARCE

Ministry

of Education

and Science
09.00-09.05
09.05-09.10
09.10-09.20
09.20-09.30
09.30-09.35
09.35-10.05

10.05-10.20

10.20-10 50

10.50-11.10

GENDER
ACTIUN

% it

Welcome
Magdalena Chrobak-Tatara, Ministry of Education and Science
Anna Knapificka, Mational Information Proceszing Instituts

Overview of GenderAction project
Magdslsna Chrobak-Tatars, Ministry of Education and Scisnce

Weomen in science in Poland.

Still winners among losers?

Anna Knapifizka, National Information Processing Institute
Aldona Tomczyfiska, Mational Information Procsssing Instituts

Gender equality in the European Research Area (ERA)
Magdalena Chrobak-Tatara, Ministry of Education and Scisnce

Introducing the workshop
Linda Marie Rustad, Kilden
Fredrik Bondestam, Swedish Secretariat for Gender Ressarch

What is a Gender Equality Plan (GEP) and why is it
important? How to develop advocacy and commitment?
Linda Marie Rustad, Kilden

The development of a Gender Equality Plan
by a Research Performing Organisation:
experiences of the University of Warsaw
Anna Cybulko, University of Warsaw

Break-out sessions

Moderation by Linda Marie Rustad & Fredrik Bondestam
Questions to the participants:

1. Which are the obstacles and needs for developing

a comprehensive GEP?

2. Which ars the first concrete steps to implement a GEP
at your institution?

Plenary discussion
Reporting back from the break-out ssssions
QA session

1 L smenisw
@ Kllden Q7 s o

N GINDIR RESLIACH
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(xiii) EGET Visit, Austria, 30 September 2021

Agenda

GENDER
ACTION

Program

Workshop on Gender Equality
Plans — common position and
supporting structures in Austria

Supported by the European Gender
Equality Task Force (EGET)

as part of the H2020 project GENDERACT!

Austrian Federal Ministries of
Education, Scisnce and Ressarch (BMBWF)

Climate Action, Environment, Energy, Mobility, Innovation and Technology (BMK)
Digital and Econemic Affairs (BMWD)

This project has received funding from the European Union's Horizon 2020 research and
nnowation programme under grant agresment No 741486

Disciamer: The views and cpinions expressed in s document are solsy hase o e
et respon-

slhbhanyusemnuyhzmmdmz information it contan

SCHEDULE

GENDER I
ACTIUN
Thursday, 30 September 2021 |
13:00 - 13:05 Welcome
Helga POSSET, Facilitator
BUBINF. Dep. Euience Baced Higher Ecuinae

o Development

13:05 — 13:156 Opening Words

Iris RAUSKA LA Director General
EMBWF. Fresideritial Setion Dgiization. Gender squalty & Diversty Managsment

13:15 - 13:35 Tour de Tnble

iniiy recers nersetimsa and e oher parparts i
ety o e o A e eyt e ey Rcion ™
sponsibaly for fype of RPOS — boo tme consuming)

13:35- 1345 Presentation of Horizon Europe GEP requirement

Angela WROBLEWSKI
Instine for Agvanced Studes, Vierna

13:45 — 14:00 Quest

s for clarification

14:00 — 15:00 Report by the ministries

15178 roraon Surass G requreen congte e sxstng sk eseuss your e
I FoIEa raSbLres Tt e S B GL e sy ey

BAK  Appiled Research
EMV Competsncs Canter or Sicslen: TacTacgSs
BMBWE of applied sciencesTeacher raining oalegesSeientifc Research

15:00 — 15:15 —-- Break —-

ABSTRACT

GENDER
ACTION

Main aim of the workshop is to arrive at a common position regarding GEPs in RPOs and related support
structures between the three Federal Ministries involved in science, research and nnovation.

The common position should include a shared understanding of what GEPs are, a commitment to support
RPOs in s field of responsibiity to develop a GEP and a commitment to interdepartmental action (e g. as
part of the new NAP)

The European Gender Equality Taskforce should comment on this comman position with a focus on
strengths and weaknesses and blind spots {topics not addressed)

The following steps support the development of a common posibon

- Reprasentatives from the three Federal Ministries involved commant on the Horizon Europe
GEP concept This includes the expression of concems to be able to discuss them with intema-
tional experts.

- They present sxisting policies or measures which suppon GEP development and discuss devis-
tions from the Horizon Europe GEP concept

- They discuss necessary adaptations of existing policies or measures in order to support RFCs in
developing a GEF which meets Horizon Europe criteria. In this context joint initiatives of the
three ministries could be discussed too. Results of this discussion will feed into the preparation
of the next Austrian NAP

The ministries involved are:

- BMBWF: Federal Ministry of Education. Science and Research — responsible for Higher Educa-
tion Instiutions, funding programmes for basic research

- SMK: Federal Ministry of Climate Action. Environment, Energy. Mobility, Innovation and Technol-
oy — responsible for funding programmes for applied research and innovation

- SMDW: Federal Ministry of Digital and Economic Affairs — responsible for business sector re-
search and innovation

The European Gender Equality Taskforoe, represented by Linda Rustad of Kilden, Fredrik Bondestam of the Swedish
Gender R:

‘Secretariat for 2se3rch, Was S0P 10 ensure concrets implementation of gender mainstreaming &t operatonal
and technical leved, in addition to the key actions listed in the Gender Equality Strategy.

Thursday, 30 September 2021 |

15:15 - 16:15 Discussion of possible supportive structures
Input of Norwegian and Swedish experiences

Linda Rustad gasen Noj
Fredrik Bondestam Swedsn Scortarst for Gender Researsn, £5)

General discussion

16:15 — 16:30 Summary & discussion of next steps towards the new
ERA/NAP

Iris RAUSKALA, Director Ganeral
EMEVWF Prasioential Section DIGUZAICN. GEncer SqUaRY & DVErsity Management

Roberta SCHALLER-STEIDL
qualty n Diversty Management

16:30 End of the Worksho,
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