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Backround

In 2015, a survey by Skype Microsoft Estonia, University of Tartu:

• 78% of ICT employees were male. Within the ICT sector, there were relatively more women consultants and trainers 

(43%), digital media professionals (34%), project and service managers (33%), technicians, help and sales 
professionals (32%), analysts and architects (31%) and software among testers (28%).


• In addition, the study addressed myths that are often associated with the ICT profession:

• an ICT worker is a “male with a pigtale”,

• ICT people are antisocial and nerdy,

• ICT work equals programming and computer repair,

• only strong mathematicians and ICT graduates work in the field of ICT,

• ICT is more of a boys' area,

• women must be "helped" to ICT.


• One of the important conclusions - lack of role models for women. The young people who participated in the interviews 
(both women and men) and also the ICT students could not identify any prominent women working in the IT sector.



Case Study: 

“ICT is everywhere”: 
ICT work and career awareness campaign for 15-29 year-old Estonians

• To introduce ICT professions

• Additional focus on girls/women in ICT 

• Communication and media campagne

• Target group: targeting primarily girls and young women aged 15-19 to inspire 

them to study IT-related fields.



Preliminary work: 

career information update on ICT professions 

• Goal 1: to create and update career information corresponding 
to modern and real work in the field of ICT, 2015-2016

• Goal 2: training of 435 career-specialist

• Startit.ee
customer support specialist, IT product manager, software developer, web designer, 
system administrator, business analyst, electronic engineer. Job profiles, tests (in 
both Estonian and Russian) and personal stories were completed from the following 
jobs: IT client manager, IT manager, IT project manager, IT quality manager, 
information security manager, IT software developer, multimedia specialist, web 
designer, system architect, user convenience specialist, database administrator, 
system administrator, network specialist, business analyst, system analyst, data 
analyst, service engineer, customer support specialist, technical support specialist, 
electronics technician, electronics engineer, and IT product manager.



Source: https://startit.ee/skeem/







Case Study: “ICT is everywhere”

ICT work and career awareness campaign for 15-29 years

• communication and media campaign, focus on social media, but also 
traditional media (TV, new, articles)


• start-it.ee website:

• introduces educational paths in ICT and different career opportunities. 

• decision to choose a speciality is made easier by a mini-test offering 

options based on individual skills

• breaking myths and stereotypes



Case Study: “ICT is everywhere”

ICT work and career awareness campaign for 15-29 years

• 50 guest lectures introducing the career options in ICT sector 
take place in high schools around Estonia. ~1500 participants


• Targeting a female audience, 10 separate entry-level, 
technology-focused one-day practical workshops in various 
technology companies workshops held by women who work 
in technology in the ICT sector (programming, development, 
design, robotics etc). ~500 participants



Results, impact?

• 90-100% - event increased girls the interest towards ICT

• 80-97% - are interested to study ICT in a future

• 70-91% - consider working in ICT in the future





Why this project and what is being done?

• The aim is to reduce gender segregation in the Estonian ICT 
sector


 

• Nudge-type measures to increase the share of women among 

the students and employees (incl. leaders) in the ICT sector are 
developed and tested


 

• Phases of the project:

• Qualitative study (individual and focus group interviews)

• Developing and testing nudges: in laboratory (online) and real-life settings

• Analysis of implementation and scalability

• Planning for future implementation



Nudge 1:  
IT as a language + female role-models

• Disconnecting IT from math 

• Showing that women are successful and happy in 

the ICT sector

• Presenting female role-models


Two nudges tested in real-life situation: 

(1) ‘survey’ about future plans of senior year hihg-school 

students

(2) teaching materials for English classes in high-school



Nudge 2:  
Tweaking job advertisements
• Highlighting the general ‘good cause’ of the position

• Reducing/cutting technical requirements

• Changing the visual


Two nudges tested – laboratory + real-life

(1) Training position ad – regular + ‘good cause’ added 
(laboratory test)

(2) Job ad - regular + revised, i.e. good cause added, 
requirements deleted, visual changed (real-life test)



Nudge 3: 
Choosing toys
• Creating a ‘social norm’ to influence the choice of toys

• A laboratory-setting test (online)

• Participants asked to choose a present for a 6 yo girl





ICT skills programme 2015-2021

What: 


• ICT basic skills trainings

• Higher ICT-skills development

• Awareness raising about ITC skills and trainings

• Communication activities


Target groups:


• citizens

• secondary, vocational and higher education

• non-formal ICT-education

• labor market 
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