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Executive Summary

On 23 and 24 November 2020, the 3™ Mutual Learning Workshop on Monitoring ERA Priority 4
of GENDERACTION took place Due to the COVID-19 pandemic and the associated
restrictions, the workshop was held virtually via Zoom. A total of 43 people from 16 different
countries took part.

The aim of the workshop was to discuss lessons learned from the implementation of ERA
Roadmap’s priority 4 from the perspective of the monitoring as well as from Member States’
perspective. Results of this reflection may provide a basis for future gender equality policies in
R&l and an input for the design of steering instruments for the new ERA.

However, as discussions about the governance and steering instruments for the next ERA
period are still ongoing, the workshop aimed at supporting stakeholders involved in gender
equality policies in preparing for the next ERA period. It has been already announced that
Horizon Europe will put emphasis on Gender Equality Plans (GEPs) for Research Performing
Organisations (RPOs) applying for funding. Hence, experiences of countries which have
already implemented compulsory GEPs were presented and discussed. The discussion
focused on the following questions: How may Member States support RPOs in developing
GEPs? Which criteria for GEPs should be applied? How to develop related processes or
structures at national level?

Participants agreed that GEPs will be a strong instrument to support gender equality. However,
experiences from Ireland, Spain and Austria reveal that a structure to support RPOs in GEP
development is needed as well as the definition of compulsory elements of GEPs (building
blocks). Furthermore, a monitoring of GEP implementation — at institutional as well as national
level — has been identified as crucial to exploit the full potential of GEPs for structural change.
Hence, the development of meaningful indicators for GEP development and implementation
should be included in the development of structures for the new ERA.

Project Homepage: http://genderaction.eu/
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1 Background information

The workshop was organised as a virtual meeting via Zoom by the Austrian Federal Ministry
of Education, Science and Research (BMBWF).

Local organisation: Raffaela Ebersteiner, BMBWF

1.1 Agenda
Day 1 — Monday, 23 November 2020
Moderation: Helga POSSET (BMBWF)

09:00 — 09:20 Welcome and Opening

Marcela LINKOVA, Project Coordinator, Institute of Sociology of the
Czech Academy of Sciences

Iris RAUSKALA, BMBWEF; Director General of the Presidential Section
Digitization, Gender Equality & Diversity Management

09:20 - 10:20 Setting the Scene: New ERA
Mina STAREVA, Head of the Gender Sector in DG Research and
Innovation, European Commission

Martin SCHMID, BMBWF; ERAC-Delegation Leader, Head of Sector,
Department for EU & OECD Research Policy

10:20 - 10:30 --- Coffee break ---
10:30 - 11:00 Lessons learned from implementation ERA Roadmap 2016-2020
(priority 4)

Angela WROBLEWSKI, Institute for Advanced Studies, Vienna
11:00-11:45 Group discussions “Lessons learned from the national

perspective”

Facilitators

Michaela GINDL, Danube University Krems

Brigitte RATZER, Technical University Vienna

Angela WROBLEWSKI, Institute for Advanced Studies, Vienna
11:45-12:15 Report by facilitators & plenary discussion
12:15-12:30 Summary of results
12:30 End of first day
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Day 2 — Thursday, 24 November 2020
Moderation: Helga POSSET

9:00 —9:10
9:10 —9:30
9:30 -10:20
10:20 - 10:30
10:30 - 11:30
11:30 -12:30
12:30

Summary and aim of the second day

What can national authorities do to support the implementation of
GEPs?

Marcela LINKOVA, Institute of Sociology of the Czech Academy of
Sciences

Experiences with compulsory GEPs

Experiences from Ireland (Ross Woods, Centre of Excellence for
Gender Equality in Higher Education Authority)

Experiences from Spain (Zulema Altamirano Argudo, Women and
Science Unit at the Spanish National Research Counsil, CSIC)

Experiences from Austria (Roberta Schaller-Steidl, BMBWF, Gender
Equality and Diversity Management)

--- Coffee break ---

Group discussions “Preconditions and support for compulsory
GEPs at national level”

Facilitators

Michaela GINDL, Danube University Krems

Brigitte RATZER, Technical University Vienna

Angela WROBLEWSKI, Institute for Advanced Studies, Vienna

Report by facilitators, plenary discussion & formulation of
recommendations

End of Mutual Learning Workshop
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2 Welcome and Opening

The moderator of this workshop, Helga Posset, and the coordinator of GENDERACTION,
Marcela Linkova, welcomed everybody. After Helga Posset gave some technical advice,
Marcela Linkova introduced GENDERACTION and the focus of this 3™ Mutual Learning
Workshop. The workshop aims at identifying lessons learned from ERA priority 4
implementation and discussing how to continue and strengthen the process. In the Cnew ERA
strategic documents Gender Equality Plans (GEP) are mentioned as instruments for gender
equality. Hence, the workshop also aims at providing exchange of experiences regarding
compulsory GEPs. She also briefly presented what has been achieved in GENDERACTION
with a particular focus on Work Package 3 so far and the key messages.

GENDER
ACTION

34 Mutual Learning Workshop
on Monitoring ERA Priority 4

Welcome by project coordinator

Marcela Linkova

31 Mutual Learning Workshop
23-24/11/20

GENDERACTION

GENDERACTION is an innovative policy community

= bringing together representatives appointed by
national authorities in Member States and
Associated Countries (HG/SWG GRI members)

+ set to advance gender equality in R&I and the
implementation of the gender priority in the
European Research Area at national, European and
international levels until 2020 and beyond

+ and foster policy coordination, best practice
exchange and mutual learning

3" Mutual Learning Workshop ‘.'J N
23-24/117120
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GENDERACTION
AT A GLANCE

GENDer equality in the ERA Community To Innovate policy
implementatiON

Horizon 2020 project funded in the SwafS-19-2016 call

Project duration: 48 months, 01/04 /2017 -31/03 /2021 (planned
extension by six months until 30 / 09/ 2021)

Budget of 1,949,400 EUR

Project activities:
— Map and analyse Members States’ progress towards implementation of
gender equality in R&I through national ERA action plans and strategies
— Deliver training events to build consistent and professional capacity in
gender equality in R&l among responsible national representatives and Horizon
2020 National Contact Points
— Provide mutual learning opportunities to maximize existing experience
among policy makers and other relevant stakeholders
— Prepare policy briefs on advancing gender equality in the ERA
— Build new collaborations to advance gender equality in international
cooperation in science, technology and innovation

3 Mutual Learning Workshop L', N
23-24/11/20

A NEW ERA

* Communication from the Commission on A New ERA
for Research and Innovation

Jnclusive gender equality plans to promote EU
gender equality in R&I in the context of Horizon
Europe.”

* Competitiveness Council Conclusions on the new
ERA are being finalised

* Horizon Europe — GEPs as an eligibility criterion

3 Mutual Learning Workshop L') N
23-24/11/20

GENDERACTION ON THE NEW ERA

* WP 3 Deliverable reports 3.1 and 3.2
*  Mutual Learning Workshop in March 2019 in Berlin, in
cooperation with 21 EU-funded sister projects
* Recommendations presented at the FI PRES conference in
October 2019
+ Policy briefs and position papers available at
https://genderaction.eu/policy-advice/gender-equality-in-era/
+  10.July 2018, Briefing paper n.5: Gender in open science
+ T September 2018, Briefing paper n.9: Implementation of ERA Priority 4

+ B March 2019, Briefing paper n.10: The role of Funding Agencies in the promotion
of GE in R&I

« 4 April 2018, Briefing paper n_11: The future of Gender Equality in European R & |
+ 9 September 2019, Briefing paper n.12° Guidelines on Criteria of Good Practice
+ 23 Oclober 2019, Briefing paper n.13: Taking Structural Change into the Future
+ 14 May 2020, Briefing paper n.14: Disruptive Measures for GE in R&l
= Why we need gender in ERA
= Gender equality and R&| performance go hand in hand
3 Mutual Learning Workshop u’ N

23-24111720
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GENDERACTION KEY MESSAGES

EC and MS to maintain and reinforce the structural change approach as a
policy framework for promoting sustainable gender equality actions in the
research ecosystem
by increasing and/or introducing dedicated budget lines, introducingtemporary
special measures as defined by the UN as well as new forms of disruptive
measures

» Address uneven implementation across MS
Develop proper indicators to measure progress (Grade A is inappropriate)
Intersectional approach
* Involve the Business Enterprise Sector as a major R&| employer
Use funding for steering
* Dedicated funding line in Strengthening the ERA part of Horizon Europe
Earmark dedicated funding for gender-specific structural change projects
within the “Sharing excellence” part of Horizon Europe
* MS to make use of the Structural Funds 2021-2027

3 Mutual Learning Workshop L.) N
23-24i11720

STANDING WORKING GROUP
ON GENDER IN R&l

* NAPS monitoring through the Progress Tool for the
ERAC Final report on monitoring ERA priorities with
ERA Roadmap national action plans

» Position Paper on gender in the future ERA (ERAC
1204/20)
+ Task force on Gender Equality Plans
* To map where MS stand with GEPs
» To map what MS need in terms of supporting GEP
implementation

ON
23-24111/720

31 Mutual Learning Workshop

FOLLOW GENDERACTION

@GENDERACTION_EU

http://genderaction.eu/

info@genderaction.eu

Sign up for our newsletter at
http://genderaction.eu/newsletter/

ON

31 Mutual Learning Workshop 23-24/117 20

10
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After the presentation of Marcela Linkova, Helga Posset welcomed Iris Rauskala, Director
General of the Presidential Section Digitization, Gender Equality & Diversity Management of
the Federal Ministry of Education, Science and Research, Austria.

Iris Rauskala expressed with her welcoming words how Austria benefits from participating in
the GENDERACTION project. She strongly advocated the project and thanked Roberta
Schaller-Steidl and her team for their participation. GENDERACTION ensures that the
implementation of Priority 4 is continuously evaluated and pinpoints opportunities for further
developments that may be necessary (e.g. existing measures). She briefly outlined the
achievements of ERA Priority 4 in Austria. European guidelines such as the ERA Roadmap
have led to the implementation of a coordinated gender equality policy at a national level for
the science and research sector (fix the numbers, institutions, knowledge). The fact that Austria
has adopted a National Action Plan based on a Council of Minister’s decision on the basis of
the ERA Roadmap has ensured the binding implementation of the measures. In the Federal
Ministry of Education, Science and Research, the implementation of Priority 4 in planning and
budgeting has been placed on the agenda. The coordination of the ERA priorities, and thus of
the relevant stakeholders, is ensured by the ERA Round Table, which is prudently and
professionally led by Martin Schmid. This has resulted in a sustainable cooperation between
the ministries involved in research and relevant stakeholders. Good collaboration was also
important in the year 2020, because a number of national positions for European votes and
negotiations were, and are, to be adopted (e.g. Horizon Europe, Future of the European
Research Area).

She also stressed that the implementation of the Austrian National Action Plan and the
progress made in this respect also showed that equality issues and equality work must be
designed for the long term. Common (European) goals and good cooperation between the
ministry and the higher education and research institutions are also important for achieving
sustainable progress. The Federal Ministry of Education, Science and Research now aims at
focusing on the impact of gender equality measures and also on measuring progress. Gender
equality measures should be evaluated, further developed and integrated into existing quality
assurance systems at reasonable but regular intervals.

Finally, she wished all participants all the best and thanked them for their important work.

11
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3 Setting the Scene: New ERA

Helga Posset welcomed Mina Stareva, Head of the Gender Sector in DG Research and
Innovation, European Commission.

Mina Stareva started her presentation with a reference to the policy context which is currently
very supportive for gender equality. She described the current state of discussions regarding
the New European Research Area (ERA) which requires more ambitions work of the member
states (MS). Gender equality is crucial in the renewed political commitment of ERA. In her
opinion, the collaboration with MS pays off and is the way forward. This approach builds on
the ownership and commitment of the MS and this will lead to change. GEPs are a catalyst
at national and institutional level but this is not enough. The recent publication of the She
Figures report shows that gender inequalities persist in European Research & Innovation (R&I)
systems. Furthermore, when looking at the Gender Equality Index, it would need another 60
years to achieve gender equality. We need to address inclusiveness issues as well as
intersectional social categories, and there is a need for inclusive GEPs. The EC aims at
embracing innovation and the private sector in the context of gender equality.

Having a GEP will become an eligibility criterion for Horizon Europe applicants. The topic is
not new, the EC was funding projects since 2014. There are more than 180 institutions that
have benefited from GEPs already. Each of these projects has generated a huge amount of
knowledge and tools and experiences that were put together to have gender equality
discussions for what a GEP should look like and where to start. There will be building blocks
defined for GEPs and also mechanisms to prevent this requirement from becoming a box-
ticking exercise. GEPs need to be a formal document with dedicated resources. It should
address data collection, monitoring, training and capacity-building. These aspects will be
mandatory. There are also recommended areas to be covered in a GEP like work-life balance,
organisational culture, gender balance in leadership and decision-making, gender based
violence and sexual harassment. This is a process that requires a lot of work for both the MSs
and the EC. Mina Stareva asked all countries to adhere to these ambitions and be well
equipped.

Another objective in Horizon Europe is strengthening sex and gender analysis in R&I. In 2020,
35% of the projects are marked as gender specific. According to Stareva, every submission to
Horizon Europe needs gender-specific content and to involve gender experts. The
implementation and the main responsibility lie in the hands of MSs and research institutions.
They have created the political background and are therefore best able to implement a GEP
that fits it. The conditions are in place for a change in gender equality in research and
development.

12
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EU Policy on Gender Equality
In Research and Innovation

GENDERACTION Mina Stareva
Head of sector — Gender equality

E5 — Democracy & European Values
DG Research & Innovation

23 November 2020

Policy Context

Gender equality high on the
agenda of new Leadership

Commissioner for Equality
(Helena Dalli)

Task Force on Equality
Mariya Gabriel, Commissioner

for Innovation, Research,
Culture, Education and Youth

e
A New Push for Ea ropean Democracy
- European
Commission

13
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What is needed —F ERA objectives ERA tools —— ERA outcome

Leading the twin
L lransiions & recovery

Joint Programmes, Missions
& Parinerships

Joined up nationakEL R&
Investments & reforms

Reforms (PSF, TSI,
RRF), cohesion policy,

Exploiting ERA in fu

Improving access to

Upwards convergence n R&
excellence

EU as talent magnet

mability
................. ' EIC, InvestEL, industrial ; :
! Compelitiveness via roadmaps, pro-innovatin Crowd;ad-:n busmetss R&D,
|___breakthraugh R&I | reguiation, ERA Hubs, IP rabuist ecosystems

4'You. FAIR data. open
atforms, gender equality
[.||dllb careers framewark

Governance Pact for ERA Farum for
R& Transition

Better caresrs, open science
ructures

E European
Commission

. £
Deepening the ERA | 4 ‘.

»
® -
&
29
&

Q
2012 ERA Framework Priority 4: Gender equality and gender mainstreaming in research
Three objectives

Gender equality in scientific careers at all levels
Gender balance in decision-making bodies and positions
Integration of the gender dimension in research and innovation content (sex and gender analysis)

Three levels

Member States and Associated Countries
Stakeholders: Research Performing Organisations /Research Funding Organisations — RFOs
European Commission

She Figures 2018: significant heterogeneity remains across Europe

- Cpn
Commission
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»
State of play 4

Persisting gender inequalities in European R&| systems hinder the ERA’s potential:
, under-representation of women in STEM,
. only 24% in top academic positions,
. under 10% among patent holders,
o gender-based violence in academia, and

o low level of integration of sex/gender analysis in R&! content

Need to address inclusiveness issues, with intersecting social categories (e.g. ethnicity,
sexual orientation, disability) and with entrepreneurship/innovation sector

. [
Gender Equality o ':
to strengthen the European R&I potential ¢ f, q
Q

The Commission will:

12. Propose as of 2021, in line with the Horizon Europe programme objectives,
the development of inclusive gender equality plans with Member States and
stakeholders in order to promote EU gender equality in R&I

Gender Equality Plans (GEPs) will become an eligibility criterion for Horizon
Europe applicants (public bodies, research organisations, and secondary and
higher education institutions)

#Fully in line with the ambition of the new EC Gender Equality Strategy

“ Eurcpean
Commission

16
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From Horizon 2020 to
Horizon Europe

Support to Institutional Change
through Gender Equality Plans (GEPSs)

Horizon 2020-SwafS Gender Projects

2014 2016 2 2018 2020

RPOs and RFOs - Partners at a starting stage - Professional associations - Link with national level l

Support from the highest Expiain role of middle Make use of the GEAR Tool (2016)
management level management
GENERA SAGE TARGET CHANGE Gender-SMART CALIPER
LIBRA EQUAL-IST GEECCO SUPERA GEARING-ROLES LeTSGEPs
PLOTINA Baltic Gender R PEERS SPEAR EQUAL4EUROPE
TARGETED-MPI
% L= The GEAR tool
GEDI| > GENDER - Y GRANteD with step-by-step
EFFORTI
ACTION e A > guidance on
. 7 sefting up and
}m ‘;. I | '-: t = 2 ;
H nt!g 3 . GEI:ID?R 21 GE ACADEMY B implementing
. . "
GEPs is currenty
i ated!
s - being updated
GEP Ciuster event GEP Workshop
For more information on the projects, click here (28 Feb 2018) (4 March 2020} - European
Commission

17
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GEPs : co-created building blocks

DEDICATED DATA COLLECTION TRAINING & CAPACITY

formal document Earmarked funding sex/gender- e.g. tackling

signed by the top could be available for disaggregated data unconscious gender
management, staff positions such collection across all bias among staff and
published on the as “Equality Officers” staff categories. decision-makers
institution’s website or “Gender Equality .

and disseminated Teams". Annual reporting of information and

gender imbalances

widely within the Organisations may A - dissemination material,
institution. reserve working chr;:;.e];t;] icateg ories workshops,
hours of .exlstmg staff positions. p or working groups
(academic, . dedicated to specific
management, HR) for comprehensive topics.
equality work. evaluation approach.

“ Eurcpean
Commission

Suggested areas to be covered by GEPs:

v work-life balance and organisational culture v integration of the gender dimension into research
Examples: Parental leave policies, flexible work- and teaching content
time arrangements. Example: Get inspiration from the case studies and
methods developed by the EC *Gendered innovations”

v gender balance in leadership and decision-
Expert Group

making
Examples: Introducing gender quotas for v measures against gender-based violence
evaluation panels or decision making bodies. including sexual harassment

Example: Having in place a code of conduct or an
intervention protocol in case of complaints.

¥v" gender equality in recruitment and career
progression
Examples: Unconscious bias training for HR
managers, inclusive language for job vacancies,
fair evaluation for employees

SR . J Co-design session:
RESEARCH SRR 3 Get ready: a new ERA for Equality is calling (22/09/2020)
&INNOVATION = Video Recording on YouTube | |

18
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Horizon Europe

Horizon Europe: structure

Pillar 1
Excel

European Research Council

Marie Skiodowska-Curie
Actions

Research Infrastructures

Clusters

Pillar 2

1. Health

2. Culture, Creativity and

W

Inclusive Sociaty

. Civil Security for Society
. Digital, Industry and Space
. Climate, Energy and Mobility

Food, Biceconomy, Matural
Resources, Agriculiure and
Environmant

Jaint Research Centre

Pillar 3

Innovative Eul

European innovatien Council

Eurapean innovation
ecosystems

European Institute of
Innovation
and Technology

Widening Participation and Strengthening the European Research Area

~
Widening participation and spreading excellence Refarming and Enhancing the European RE&| system »,

Europaan
Commission

19
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Gendered Innovations Expert Group

[

New case studies in different fields (health, Al & robotics, climate
change, energy, transport, urban planning, agriculture, taxation,
venture funding...) building on Horizon 2020 funded projects

Refined methodologies on the integration of sex/gender based
analysis, and intersectional analysis, in R&l content

Evidence-based policy recommendations for Horizon Europe

Awareness raising material including infographics, factsheets

- Case study on the impact of sex & gender in the COVID-19 pandemic

— Factsheet on gender and intersectional bias in Al

-> Full Policy Review Report and all material released end November 2020

Europaan
Commission

Useful Resources

20
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Check regular updates on the
SwafS - Gender Equality policy page

- Lwrcprn bt Tt

ool Carmr

“ European
Commission

COVID-19 Crisis

Coronavirus Research and Innovation

https://fec europa.eu/info/research-and-innovation/research-area/health-research-and-innovation/coronavirus-research-and-
innovation/gender-eguality en

Gender-sen e impact of

<2s’ Who are essential workers? Who works in the sectors that suffer most?

Who manages : N : Are care needs considered in
emergency response? : : emergency response?

Who manages increased
| i care needs?

Which priorities are |
set for recovery?

Which innovation | " [ Who is safe during

arcas are funded? . . quarantine?
Who innovates, and for whom? ! i Who occupies public spaces?
#UnionOfEquality #GenderEquality =
A n = European |
#UnitedAgainstCoronavirus £ - Comeilssicn

- Cpn
Commission

COVID-19 and gender equality https://eige europa eu/topics/health/covid-19-and-gender-equality

21
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She Figures 2018

Leaflet with key figures
Full publication
Handbook

SHE FIGURES Download She Figures 2018

2018

https://publications.europa.eu/en/publication-detail/
[publication/9540ffal-4478-11e9-a8ed
0laa75ed71al/language-en

Download the She Figures handbook 2018

https://publications.europa.eu/en/publication-detail/
/publication/09d777dc-447c-11e9-a8ed
0ilaa75ed71al/language-en

She Figures 2021 currently under preparation

“ Eurcpean
Commission

Thank you

for your attention

For any questions and further information please contact:

RTD-GENDERINRESEARCH@EC.EUROPA.EU

“ Eurcpean
Commission

After Mina Stareva’s presentation Helga Posset handed over to Martin Schmid, the ERAC-
Delegation Leader and Head of the Sector Department for EU & OECD Research Policy at the
Austrian Federal Ministry of Education, Science and Research.

In his presentation, Martin Schmid described the history of ERA and why ERA needs a
relaunch. In his opinion, this is because most progress was being made because of the push
of the EC and there is need for a stronger partnership between MSs and the EC. Schmid also
talked about the vision for the new ERA and about related objectives and potential actions. At
the moment, the new ERA documents are under development. Negotiations in the Council
should be finalised by the end of November 2020. He was quite sure that gender equality have
an important impact on R&l. With the exception of Poland and Hungary, there is broad
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support for gender equality and the MSs are strong supporters. The ERA policy agenda will
be published in 2021. During the 2" Semester 2021 it is planned to design and establish the
new ERA governance. An important element in that context is the “Pact for R&I” which should
represent commonly agreed values, principles and priorities. The effectiveness and efficiency
of the actual governance are critically discussed. The ERA-related groups are to be involved
in the discussion of the design of the new governance in ERAC.

Marcela Linkova welcomes that ERA-related groups are to be involved in the discussion on
the design for the new ERA governance in ERAC. The Standing Working Group has set up
a task force to assess the implementation of GEPs at MS level. She expressed the hope that
findings and results would be available in the first Semester of 2021. She looks forward to the
changes based on the first ERAC conclusion and thinks that it will be very important to have a
synergy with the EC.

Heidi Zachariassen supported Marcela Linkova's comment. She expressed great concern if
the Standing Working Group would continue in the new ERA. Also, she stated that the rolling
out of GEPs needs to be monitored and that the Standing Working Group is already working
on that on the state level.

Mina Stareva thinks that it is a challenge to have all MSs fully on board. The Commissioner for
Gender Equality is very ambitious and also working on the involvement of men. For the
monitoring there will be a scoreboard being implemented. But she agreed with Heidi
Zachariassen that this needs to be discussed, especially the national involvement in
monitoring. She thinks that exchange of good practices is important, too. Those countries that
are more advanced can help those who are less.
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"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

+A new ERA for Research and Innovation"

new narrative, new objectives, new ambition(?)
for the European Research Area

Gender Action Mutual Learning Workshop

Video conference, 23 November 2020

Martin Schmid
BMBWF, Abt. V/s

"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

Overview

»  Avery brief history of ERA

» Why ERA needs a relaunch?

» Vision for the ,new ERA"

» Objectives and possible concrete ,ERA actions"
» Renewed focus on gender equality

» Governance?

~ Next steps

"= Bundesministerium brmbwf gv.at
Bildung, Wissenschaft
und Forschung

ERA - The Beginning

2000 European Commission releases the Communication: ,Towards a European
Research Area"

2000 At the Lisbon European Council the Member States support the initiative
and set the ,3% target”

2002 Adoption of the 6th Framework Programme ,,...contributing to the creation
of the European Research Area..."
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"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

Lisbon Treaty

2009 The Lisbon treaty enshrines ERA in the EUtreaties and makes it's
implementation a constitutional objective:

Article 179/1 TFEU:

The Union shall have the objective of strengthening its scientific and technological bases
by achieving a European research area in which researchers, scientific knowledge and
technology circulate freely, and encouraging it to become more competitive, including in
its industry, while promoting all the research activities deemed necessary by virtue of
other Chapters of the Treaties.

Furthermore, a new Article 182(5 TFEU opens up the possibility to adopt
EU-legislation to implement ERA (recommendations, directives or
regulations)

"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

The current ERA priorities

1. More effective national research systems

2. Optimal transnational co-operation and competition
a. Transnational cooperation
b. Make optimal use of public investments in research infrastructures

3. An open labour market for researchers
4. Gender equality and gender mainstreaming in research

5. Optimal circulation, access to and transfer of scientific knowledge
a. Knowledge transfer
b. Open access

6. International cooperation

= Bundesministerium brmbwf gv.at
Bildung, Wissenschaft
und Forschung

Why ERA needs a relaunch — Analyses of the Status Quo

» Many small and larger positive developments
» Most progress where the Commission pushes
» Decreasing dynamics

» Paralysed governance

» Little progress on the 3% objective

# Lack of concrete objectives and targets

» Weak ownership on political level

» Too bureaucratic, for the scientific community and society hardly visible

25



GENDERACTION - 741466

"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

Why ERA needs a relaunch: New Challenges

» SDGs, “twin transitions”

» Covid-19 crisis; economic recovery; pandemic preparedness
~ Resilience, “technological sovereignty”

# Global competition

» Imminent transformations of economy and society

# persisiting innovationdDivide in Europe, brain drain

» Effeciency of R&I systems

F

"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

A Vision for the ,,new ERA"

» More visibility and relevance
» More commitment and increase of investments

» Current priorities remain relevant but shall be pursued with more
ambition and new methods

» Directionality with regard to the ,twin transitions" und other
challengesfopportunities/transformations forjof society and economy

» Stronger synergies and interaction with industrial policy and education
policy (EHEA)

» Reinforced role of the European Commission, strong partnership
between MS and EC, effective governance

= Bundesministerium
Bildung, Wissenschaft
und Forschung

Objectives and potential actions for the new ERA - |

»  Prioritising investments and reforms

Reinforcing the 3 % EU-GDP R&| investment target

Anew 1,25%GDP ,public effort target”

Directionality: prioritising R&| investment in ,twin transitions", resilience, technological
sovereignty, SDGs

» Translating R&l results into the economy

Industrial technology roadmaps

Networking framework ,ERA hubs"

Update and develop guiding principles for knowledge valorisation and a code of practice
for the smart use of intellectual property
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"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

Objectives and potential actions for the new ERA - I

» Deepening the ERA
+ ,Pact for R&I": commonly agreed values, principles, priorities

* New toolbox in support of research career development: Researchers Competence
Framework; ,ERALYou for intersectoral mobility; ERA Talent Platform

+ Open science: EOSC; platform of peer-reviewed OA publishing via HE; incentivise OAvia
an improved research assessment system

* Support ESFRIto enhance the research infrastructure ecosystern focussing on EU policy
priorities, improving governance

+ Roadmap of actions for creating synergies between higher education and research —dual
role of universities

+ Renewed focus on gender equality

"= Bundesministerium brmbwf.gv.at
Bildung, Wissenschaft
und Forschung

Renewed focus on gender equality - ERA Communication

Analyses from the ERA communcation:

Despite the continuous policy attention to gender equality in R&I, progress has been
slow and remains insufficient. While equality has nearly been reached in PhD
graduates, only 24% of top positions in the higher education sector are occupied by

women.
Despite evidence that balanced teams perform better, gender inequalities persist in
Europe’s R&I systems. Coordinated action with education policies and research funders
will promote a gender-inclusive culture.

Proposed measures:

#» Inconcert with the Skills Agenda, the EEA Communication and the new Digital
Education Action Plan, the ERA will strengthen the focus on participation of
women in STEM fields and foster entrepreneurship

»  Development of inclusive gender equality plans with Member States and
stakeholders in order to promote EU gender equality in R&I

"= Bundesministerium brmbwf gv.at
Bildung, Wissenschaft
und Forschung

Renewed focus on gender equality - Council Conclusions

The Council of the European Union...

= RECALLS with great concern that there continues to be a major gender imbalance
preventing Europe from using the full potential of its R&I system aiming for
excellence, and

= CALLS on the Commission and Member States for a renewed focus on gender
equality and mainstreaming, including through the instrument of gender equality
plans and the integration of the gender dimension into R&I content.

# INVITES Member States and research funding organisations to advance measures
to ensure that allocation of research funding is not affected by gender bias.
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"= Bundesministerium brmbwf.gv.at

Bildung, Wissenschaft
und Forschung

Objectives and potential actions for the new ERA - llI
» Improving access to excellence (,Inclusiveness®)

* improving direct investments in R&I by low performing MS by 5o% within 5 years

» Reform R&I policies in low performing MS

LDedicated work stream” for access to excellence

> Visibility and relevance of R&I for Society
Citizen science campaigns

Improve science communication

» International cooperation
Strengthened partnership MS-EC for STl agreements and sclence diplomacy

EC+MS policy dialogues to enhance R&I cooperation with third countries and regions

Coordinated multi-level foresight, evaluation and monitoring of R&I INCO

— Bundesministerium
Bildung, Wissenschaft
und Forschung

(Next) Steps

» ERAC Opinon on the future of ERA in December 2019
» ECCommunication A new ERA for R&I" on 30 September 2020
»  Council Conclusions by end of November 2020

» Preparing the first Horizon Europe work programme for the part
#Strengthening the ERA" (ongoing)

~ Elaborating the first ,ERA policy agenda" in 2021
» EC/MS group to work on a ,Pact for R&I" in the 1. semester 20217

~ Designing and establishing a new ERA governance in the 2. semester
2021
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4 Lessons learned from implementation ERA Roadmap 2016-
2020 (priority 4)

After Martin Schmid’s presentation on the new ERA, Helga Posset introduced Angela
Wroblewski. She is Senior Researcher at the Institute for Advances Studies and present the
perspective of the monitoring on the last four years of the implementation of the ERA
Roadmap.

The aim of GENDERACTION Work Package 3 was to develop a meaningful monitoring for the
Priority 4 implementation, to identify good practices and lessons learned regarding the ERA
Roadmaps as steering instrument. She agreed with Marcela Linkova that a lot has been
achieved in the last years and there is still a lot to do. However, the successes regarding
gender equality in R&l differ: Some countries have developed their first R&l gender equality
policy, while other countries worked on consolidation or further development of existing
policies.

After giving a brief background information about her approach to monitoring she highlighted
that some indicators were more meaningful than others. The indicator of Women in Grade A
positions is used as the headline indicator, but some countries with a high proportion are also
countries with a low Gender Equality Index as published by EIGE. To make this clear, she
correlated this Index to the Women in Grade A indicator and showed that there is a negative
correlation coefficient which means that the indicator is not meaningful on its own without other
contextual information. When correlating the share of research performing organisations
(RPOs) with GEPs with the above-mentioned index, the correlation coefficient is 0.7, which
shows a quite high positive correlation. She concluded that this showed that the share of
RPOs with GEPs is more meaningful than the proportion of women in Grade A positions.
There are also very high and positive correlations between the Gender Equality Index and
Innovation Indicators used in the ERA progress report and between the Index and
Excellence indicators showing that gender equality is relevant and important for R&I.

She stressed the fact that a meaningful monitoring needed to be embedded in a gender
equality discourse. Concrete guidelines from the European Commission for MSs as well as
from MSs for RPOs are necessary for the development of GEPs. Of course, the monitoring
must be meaningful, and a continuous feedback process has to be defined. Ideally, there
should be correspondence between gender equality perspectives and the monitoring process
between the European and the national level.

There were two questions in the chat asking why Turkey and Norway did not appear on the
map as they are Associated Countries and part of the ERA. Angela Wroblewski answered that
the Associated Countries would be included in the final report. In the interim report presented
here, only the MS were considered.
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Angela Wroblewski —IHS G E N D E R
ACTION

GENDER EQUALITY IN ERA
Lessons learned from implementation
ERA Roadmap 2016-2020 (priority 4)

34 Mutual Learning Workshop on Monitoring ERA Priority 4 23 November 2020

Agenda

Gender Equality in ERA
Why do we need Gender Equality Policies in R&I?
What has been achieved?

How to monitor implementation of gender equality
policies?

YV ¥V ¥V ¥

v

Lessons learned from the monitorings perspective

ON

ERA - Priority 4

Member states are invited to
» create a legal and policy environment and promote
incentives to
* remove legal and other barriers to the recruitment,
retention and career progression of female researchers
» address gender imbalances in decision making processes
* strengthen the gender dimension in research
programmes
» Engage in partnerships with funding agencies, research
organisations and universities to foster cultural and
institutional change on gender.
» Ensure that at least 40% of the under-represented sex
participate in committeesinvolved in recruitmentfcareerwN
progression and in establishing research programmes.
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GENDERACTION WP3 "

Aim of WP3

» to develop a meaningful monitoring for Priority 4
implementation

» to identify of good practices

# to identify lessons learned regarding the ERA Roadmap as
steering instrument

Relevant Dimensions

» Consideration of 3 gender equality objectives

# Concept of Gender Equality

» Concrete objectives and measures

» Mainstreaming of gender in other NAP priorities

Data Source

# Documents (ERA roadmap, NAPs, ERA Progress Report)

» 2 Surveys among members of the SWG GRI

Successes in the context of
NAP priority 4

Successes

» First time development of a gender equality policy in R&lI

# Increasing engagement regarding gender equality during
ERA Roadmap period

> Consolidation/further development of existing gender
equality policies

» Establishment of new structures for gender equality in R&lI

Supporing factors
» Mutual learning
» Monitoring

ON

Approach to NAP
development and monitoring

Principles of monitoring Complete Policy Cycle

* Evidence based NAP

« Context sensitive monitoring

* Comprehensive set of / \
indicators available on a

i manitering’ identilication
regU|ar baS|S a:alualion of targets
- and ororities.

Combination of qualitative and

quantitative indicators T

. Regu'lar reporting = par't ofa P— devslopment
GE discourse =» adaptation of ofmeasues | €— | Ofmeasures
policies

* living toal”

ON
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Meaningful indicators

Women in Grade A Gender Equality Index (EIGE)

lm\!l!l!!!!!uuumuuu M
ON
How to operationalize GE?

Gender Equality Index and Gender Equality Index and
Women in Grade A positions  share of RPOs with GEPs

M _Gradn_A
]
SF_i01E_Rr0n_0ER

]
"

o o8 ol

ON

Why is GE relevant for R&I?

GE Index and European GE Index and Adjusted
Innovation Scoreboard Research Excellence Indicator
Summary Innovation Index

ON
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Assessment criteria for NAPs  *'"

» Based on a empirical baseline analysis

» Adress at aleast one of the tree gender equality objectives
explictly

» Formulate concrete objectives and measures/policies

» Consider gender/gender equality in all NAP priorities
(Gender Mainstreaming)

# Define sufficient resources, responsibilities and time frames

# Involve relevant groups of stakeholder in NAP development
and implementation

» Contain a monitoring of NAP implementation and/or an
evaluation of concrete policies

# Are integrated in a gender equaliy discourse

Meaningful monitoring o

o Typology of countries
Headline Indicator: Share of ; regarding NAP implementation
women In Grade A positions In i

the Higher Education Sector L

‘ y

o ] ? "
3 f

r A

-3 } =
b 3
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y
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Lessons Learned from the
point of view of monitoring

» To use a steering instrument like the ERA Roadmap/NAPs
efficiently requires
» Embedding in a gender equality discourse
» Concrete guidelines for NAP development (procedural
guidelines)
» Meaningful monitoring of implementation
» Continuous feedback
# In an ideal case: correspondence between EU und national
level regarding
#» Gender equality objectives
» Monitoring
ON

REFERENCES — www.genderaction.at

GENDERACTION Policy Brief No 9, Implementation of ERA
priority 4 “Gender Equality and Gender Mainstreaming in
Research and Innovation”, September 2018

Wroblewski A. (2020), Report On Monitoring OF ERA
Priority 4 Implementation, GENDERACTION D 3.2.,
available: www.genderaction.eu
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5 Group discussion “Lessons learned from the national
perspective”

Helga Posset introduced the facilitators of the group discussions: Michaela Gindl from
Danube University Krems, Brigitte Ratzer from the Vienna University of Technology, and
Angela Wroblewski, Institute for Advanced Studies, Vienna. Participants had been assigned
to three groups in advance. The first group consisted of representatives from Austria and
Switzerland and was moderated by Michaela Gindl. The second group consisted of
representatives from Poland, Malta, Cyprus, Czech Republic, Turkey and Argentina and was
moderated by Brigitte Ratzer. The third group, moderated by Angela Wroblewski, consisted of
representatives from Belgium, Spain, Iceland, Czech Republic and Norway.

The groups discussed the following questions:

e When looking back, which relevant changes took place in R&I regarding gender equality in
your country?

e Have new structures or policies been implemented?

e Which structures or results should be sustained?

5.1 Discussion Group 1

In Austria, the Federal Ministry of Education, Science and Research has taken on the national
coordination of NAP development. All three relevant ministries have contributed to the NAP,
since 2016, there has also been cooperation between these ministries in terms of objectives
and measures, and there has also been a rudimentary reflection on the existing equality
measures. The European equality policy (fix the numbers, fix the institution, fix the knowledge)
is implemented at the research institutions. Internally it was possible to incorporate this into
the central planning and control processes of the ministry. The cooperation with other ERA
priorities, which did not exist at the beginning, improved significantly. The decisive factor was
the so-called ERA Round Table and that over the years there was a regular exchange.

At the Austrian Institute of Science and Technology (IST), the focus was on the monitoring in
specific research fields, not only at different levels. There are huge differences in the proportion
of women in various disciplines and subjects. They changed some procedures in recruiting for
getting more women in the fields where they are underrepresented. For IST, the monitoring
helped to see where action is needed. However, there is a lack of data from different fields to
compare with other institutions or countries. The external pressure from the ministry is seen
as helpful and guidance.

In the Austrian Academy of Science (OAW), gender equality is also a visible issue. Especially
mentoring is being discussed as well as how to motivate women to stay in science after
completing their PhD. One success is that in employment contracts one can choose f/m/d as
gender categories, which shows that something is happening.

In Switzerland there has been a programme for gender equality since 2000 which is financed
by the federal government and co-financed by the universities. This has resulted in well-
equipped equal opportunities offices and institutional anchoring at the universities. Since 2012,
in order to get access to these federal funds, it is necessary to submit a GEP, which
promoted the process. The connection between the ministry and the universities is working
guite badly in Switzerland, as the ministry passes responsibility for gender equality on to the
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institutions. The knowledge and the work are being done bottom-up. The non-existent
cooperation between institutions is seen as a weakness.

Regarding the second question, the representative of the Federal Ministry of Education,
Science and Research stated that it had become clear to her that equality and gender
mainstreaming — if it is discussed and worked on in the context of other priorities — leads to
greater understanding. In the future, she would like to see further cooperation and that gender
will become even more of a mainstream topic.

With regard to the third question, it was also stated that cooperation should continue and the
discourse that has just started should be continued. Therefore, it is necessary to have a strong
commitment of the ministry and to collect more data to develop new measures. Existing
networks should be sustained because an exchange at informal level is important, too. National
initiatives working on inclusion and intersectionality should start thinking about how to
implement these issues into GEPs. There is a need for stronger institutional cooperation
beyond funded projects.

5.2 Discussion Group 2

In Turkey, there has been big progress because now they can collect data for the She
Figures report. The proportion of money that goes to female researchers is increasing. A
gender-specific evaluation system has been set up. In addition to the university system,
there are also financial resources, for example for women entrepreneurs. A strategic plan to
implement GEPs across the country is currently under development. The existing guidelines
at national level for RFOs recommend a balance between men and women. In Turkey, the
responsibility is not assigned to the ministry but to the Council of Higher Education and
TUBITAK.

In Poland the political level is seen as a challenge. There is not much commitment to the label
"gender equality”, but there is a growing recognition that women and men are equal. This also
applies to greater participation of women in higher education, which has been set as a strategic
goal for Poland. If EU-funding relates to the implementation of a GEP it would be a strong
support for gender equality. It would be helpful to define what gender equality means. Some
of the successes that have been achieved so far are directly related to the GENDERACTION
project and also to the Standing Working Group Gender in R&l. One of the Polish funding
agencies decided to join the EU-funded H2020 GRANteD project and include gender criteria
in its funding process. The representatives from Poland were inspired by Angela
Wroblewski's presentation on the ERA NAP as a tool for shaping equality policy and by tools
like the GEP and how to use of the ERA NAP to develop gender equality measures with a view
to future ERA developments. In Poland, work for gender equality is mainly bottom-up.

Argentina is a member of the ACT project, a GENDERACTION sister project. ACT is working
on a new methodology that will encourage interaction and sharing of knowledge and projects
that are being developed in different countries and institutions. The representative from
Argentina coordinates 14 Latin American universities. They share good practices with
different political backgrounds. The observation is that this has created a momentum and
other organisations would like to join as well. The challenge is how the GEPs can be flexible
to suit different political and economic situations in each country.

In Malta there is currently no overarching structure, but many individual measures relating to
sexual harassment, sensitive language, recruitments and monitoring. A government institution
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monitors developments every month and top management has a balance between men and
women.

What worked very well at the top political level in the Czech Republic was that the Centre for
Gender and Science focused on motherhood and thought about what they needed to do in
order to participate in science, without referring to it as "gender”. A newly-appointed member
of the government Research, Development and Innovation Council has been given the
responsibility for policies to support mothers’ contribution to science. Work is now also under
way with funding agencies to find how gender-specific criteria could be incorporated into their
processes, following the preparation of a methodology on gender issues for RFOs. They have
succeeded in implementing both gender as a perspective in science and gender is how also
included in the National Policy for Research, Development and Innovation.

5.3 Discussion Group 3

The situation in Spain improved a lot regarding gender equality policies in recent years.
However, the Spanish participants are not sure to which extent this is caused by the NAP.
Currently, gender equality is on the political agenda which is visible in the new positioning of
the Women & Science Unit in the Federal Ministry (cabinet) and in the establishment of a
new structure (observatory). The first GEPs were implemented in 2017. RPOs are taking
ownership of the GEPs, demands are formulated bottom up. The increasing public awareness
regarding gender equality (#MeToo0) is also helpful. In recent years, the state funding agency
also supported the integration of gender in research projects. Also, Spanish RPOs participated
in several EU projects which means that there is a lot of knowledge available. The Spanish
representatives also stressed the importance of the exchange between the European and
the national level. Some policies have been transferred from Spain to EC, others from the EC
to Spain.

In Iceland, the #MeToo also had an important impact on the public awareness. There is also
a discussion about gendered effects of COVID-19. The prime minister (female) is very
supportive too. However, the focus is on concrete measures and not on overarching
structures. This might also be due to the small size of the country. Here again, the importance
of international cooperation was stressed in terms of raising topics, exchanging good
practices etc.

In the Czech Republic the NAP helped to keep the gender equality on ministry’s mind.
Currently, there are no ministerial structures implemented but an external expert advisory
structure. Last year the research council appointed a person responsible for reconciliation.
The responsible person in established an informal group of organisations with WLB
measures to discuss implementation issues. This has not been framed as a gender equality
topic, which made it possible to discuss the situation of women in science and research. It is
also important that the current prime minister is open to discuss these issues. However, gender
in research content is not a topic. Similarly, there hasn’t been a debate about #MeToo or
gendered effects of COVID-19.

In the discussion some common themes came up, such as the extent to which gender
developments in recent years can be linked to the NAPs. It was concluded that a direct
connection is not the most important thing, it is more important that it should conform to the
European definition. The group recognised that established structures were also important
in connection with changes of government, as was the case in Spain and Austria. A continuous
process can only be continued with established structures. It seems important to have RFOs
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and RPOs on board. They need structures and also time to create ownership for their gender
equality policy. Furthermore, the relevance of a gender equality discourse was mentioned.
Strong allies, such as committed individuals, can also start a discourse. In the discussion it
became clear that some topics — like #MeToo — were discussed differently. This shows that
the different contexts in which equality policies are implemented need to be considered and
that these can change over the period of the ERA roadmap, demonstrating the need for
flexibility.

6 Concluding remarks, 1% day

At the end of the first day, Angela Wroblewski summarised the discussions. The presentations
and perspectives presented complement each other really well. Marcela Linkova began with a
retrospective that showed that much had been achieved at the MS level, but it was also clear
that there was still much to be done. The clear goal of the ERAC and EC that gender equality
continues as a priority and is even strengthened with a mandatory GEP is very encouraging.
However, this also makes it clear that some MS will face challenges in the next year as to how
these goals can be implemented. In her opinion, it was also important to be reminded that the
ERA Roadmaps also have an impact in the Associated Countries. This should be considered
in further developments. She believes that creative ways of dealing with different and
sometimes ambivalent meanings and understandings have to be found for a common
framework: What do we mean by gender equality? What are the goals? How can we deal with
different national contexts? This discourse should go both ways, from the EC to the MS and
vice versa. Last but not least, she emphasised that structures are important for gender equality
policy, too.

Helga Posset closed the workshop. She thanked Roberta Schaller-Steidl and Raffaela
Ebersteiner, all moderators of the breakout groups and the speakers.
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7 What can national authorities do to support the
implementation of GEPs?

After welcoming words and technical information, Helga Posset emphasised that it became
clear during the previous day that the new ERA strategic documents were not yet ready.
However, it is quite clear that GEPs will play a central role which the second day will focus on.

Marcela Linkova focused in her presentation on what MSs can do to drive the implementation
of GEPs. She shared experiences from the Czech Republic on how RPOs are supported in
that regard. In her opinion, the Czech Republic can be considered a newcomer in this topic.

She sees significant differences between MSs in terms of policies, proportion of women, etc.
The focus should be on monitoring and evaluation, as well as on indicators, as this will be
important for the Commission, too. The methodology of data collection also needs to be
addressed. She also sees a risk of backlash and resistance toward gender equality on a
societal level in some MS. Regarding the role of the MS, she says that they have to ensure
that the whole process is politically owned. On the positive side, the upcoming Presidencies
support gender equality. This gives some room to move the agenda further.

Gender equality should be maintained both as an independent area and as part of other
priorities (gender mainstreaming). In general, it is important that gender dimension remains on
the agenda. There continues to be a risk that in some countries for the gender equality agenda
being reduced to the HR aspect. It will be necessary to implement monitoring mechanisms and
indicators for progress in the ERAC.

At the national level, European funds can be an important tool to foster gender equality in
R&l. In 2021, Spanish colleagues will organise another Mutual Learning Workshop on this
topic (gender equality in ERDF funds).

In the Czech Republic the Centre for Gender and Science, established in 2001, provides
support to the state administration, RPOs and RFOs regarding gender equality in R&l. The
Centre for Gender and Science provides training and mutual learning events for
representatives of RPOs and RFOs and supports the policy process at the level of state
administration (Ministry of Education, Office of the Government etc.).
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GENDER
ACTION

WHAT CAN NATIONAL AUTHORITIES DO TO
SUPPORT THE IMPLEMENTATION OF GEPS?

Marcela Linkova

GENDERACTION coordinator

Chair of Standing Working Group on Gender in Research and Innovation

31 Mutual Learning Workshop
23-24/11/20

UNION OF EQUALITY: GENDER
EQUALITY STRATEGY 2020-2025

COMMUNICATION FROM THE COMMISSION TO THE
EUROPEAN PARLIAMENT, THE COUNCIL, THE EUROPEAN
ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE
OF THE REGIONS (COM(2020) 152 final)

.In the field of research and innovation, the Commission will
introduce new measures to strengthen gender equality in Horizon
Europe, such as the possibility to require a gender equality plan
from applicants and an initiative to increase the number of women-
led technology start-ups. Funding for gender and intersectional
research will also be made available.”

3 Mutual Learning Workshop L.) N
23-24i11720

A NEW ERA

» Communication from the Commission on A New ERA
for Research and Innovation

Jnclusive gender equality plans to promote EU
gender equality in R&I in the context of Horizon
Europe.”

» Competitiveness Council Conclusions on the new
ERA are being finalised

» Horizon Europe — GEPs as an eligibility criterion

31 Mutual Learning Workshop L.)N
23-24/11/20

40



GENDERACTION - 741466

CONTINUED ISSUES

 Significant differences between countries persist

» Existence of dedicated policies and strategies

= Attention to individual thematic areas to be covered
by the GEPs

* Monitoring and evaluation of policies and strategies,
development of monitoring indicators

+ Actions taken by the RPOs and RFOs at institutional
level

+ Attitudes toward gender equality at societal level —
risk of backlash and resistances

31 Mutual Learning Workshop L.)N
23-24/11/20

ROLE OF MEMBER STATES

« Political ownership
+ Council Conclusions
* Presidencies of the EU: ERA high on the agenda
+« 2021-PT, S|, 2022 - FR, CZ, 2023 - SE, ES
+ Reuvision of the ERA advisory structure
+ Ensure that gender equality remains an independent area
* Importance of maintaining the gender dimension on the agenda
(not only HR related aspects)
+ Revision of the monitoring mechanism
+ National level
+ European structural and investment funds, specifically
+ European Social Fund
» European Regional Development Fund
+  MLW planned for early 2021 in WP 5
» National support structures for institutional capacity building ®ON

3 Mutual Learning Workshop
23-24i11720

THE CASE OF THE CZECH REPUBLIC

» Centre for Gender and Science — established in 2001, with

continued support from the Ministry of Education
+ Policy support to the state administration and RFOs
* NCP for gender issues in Framework Programmes
+ Czech Community for Change
+ Established in 2015 by the Centre for Gender and Science at ISAS
+ Today brings together over 150 people — HR managers,
administrators, researchers
+ Types of support
+ Gender NCP — trainings on gender in H2020
Consultations and advisory activities
Trainings — training modules available in Czech online
Mutual learning workshops and exchange of experience
Tailored trainings at institutions
Support and partner searchin preparation of EU projects
Awareness raising across the RPOs in the country

3 Mutual Learning Workshop L.) N
23-24i11720
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THE CASE OF THE CZECH REPUBLIC

« Operational Programme Science, Research,
Education (OP RDE, 2014-2020)
* Priority axis 2: Development of universities and human
resources for research and development
“Supporting a balanced professional development of female and male
researchers in line with the cultural and institutional change approach
for promoting gender equality®® (supporting re-inclusion of researchers
into research activities after a period of absence due to
maternity/parental leave, projects focused on higher affractiveness of
natural and technical sciences for female students).”

f f ape
ultural ana

institutional {or str

ange approach was adopted as

ality in Resolufi

n of the

3 Mutual Learning Workshop L') N
23-24i11720

THANK YOU!

Marcela Linkova

marcela.linkova@soc.cas.cz

W @marcela_linkova

ON

31 Mutual Learning Workshop 23-24/117 20
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8 Experiences with compulsory GEPs

After Marcela Linkova's presentation, Helga Posset introduced the three speakers, who then
reported on experiences with compulsory GEPs in their countries. Ross Woods is a member
of the Centre of Excellence for Equality, Diversity and Inclusion in the Higher Education
Authority of Ireland. Zulema Altamirano is Senior Officer at the Cabinet of the Minister of
Science & Innovation (Director Women & Science Unit) in Spain and Roberta Schaller-Steidl
is head of the department Equality and Diversity Management within the Austrian Federal
Ministry of Education, Science and Research.

8.1 Experiences from Ireland

Ross Wood started his presentation by referring to the two key policy documents in Ireland:
HEA National Review of Gender Equality in the Irish Higher Education Institutions and Gender
Action Plan 2018-2020.

In 2016, an expert group recommended that higher education institutions (HEI) draw up
Gender Action Plans. Furthermore, the Athena SWAN Charter is the main driver in GEP
development. If an Irish institution does not have a GEP implemented, it won’t get an Athena
SWAN accreditation. Hence, no researcher in that institution will be able to get public
funding.

Athena SWAN is actually more than a charter, it is an entire development system. In his
opinion, national guidelines for GEPs are not a good idea as each organisation is at different
level. It could just be a box-ticking exercise if organisations just copy the national guidelines.
In any case, the management level is just as important as the self-assessment of gender
equality. He recommends that Horizon Europe does not only look if a GEP exists, but also if it
meets certain criteria. The monitoring of the GEPs should be investigated more closely. In
Ireland, GEP monitoring is carried out under the Athena SWAN process. Hence, GEPs are
analysed and feedback is given.

In the discussion Ross Wood was asked about resistances against the Charter in the
beginning and if the GEPs were related to the Irish NAP. Ross Wood answered that there was
not so much resistance in the beginning but it came as more institutions were engaged and
saw how much work is required. The HEA built a lot of capacity in the system and has been
trying not to centralise capacity but to decentralise knowledge. Regarding the second
question, Ross Woods thinks that there isn’t a lot of overlap because the NAP is mostly focused
on students and Athena SWAN is mostly focused on HEI staff.

Another question focused on the evaluation of the GEPs in the Athena SWAN process, if
gualitative indicators are used and if there is a constructive dialogue with institutions. Ross
Woods answered that the GEPs in Athena SWAN used SMART-methodology. There are
different levels of actions and the review process in Athena SWAN is comprehensive, not just
checking if recommendations are taken up. If the reviewers see in the monitoring part that
there is no gender balance in senior leadership, for example, they would raise the issue.
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Supporting the Development and Implementation
of GEPs —the Irish Experience

Dr Ross Woods
Centre of Excellence for Gender Equality
Higher Education Authority, Ireland

H EA l tilG_HERvEQUCf‘\Tl?N AUTHORITY

GEPs in Ireland

Overview

1. Centre of Excellence for Equality, Diversity and Inclusion
2. National Framework for Gender Equality

3. National Recommendations

4. Developing GEPs — Athena SWAN

5. Monitoring GEPs

Centre of Excellence for Equality, Diversity and Inclusion

Established (as Centre of Excellence for Gender Equality) in June 2019 as part of the
Mational Gender Action Plan 2018-2020

WHY?

To ensure sustainable acceleration towards gender equality in Irish HEIs and advise
the Minister of higher education and his department on progress, new
developments and measures which may be required in future for Ireland

HOW?

* by providing centralised support for the institutions, sharing of good practice, and
funding for innovative organisational and cultural change initiatives nationally

+ enabling joint initiatives and co-operation between HEls

* developing a better understanding of the impact of interventions taken and
determining the areas of future focus

44



GENDERACTION - 741466

Framework for Gender Equality in Irish HE

System

Performance

Framework
[Strategic
Dialogues

HEI Staff
Profiles by
Gender

Sharinggood
practice, etc,

Senlor
Acadamic
Leadarship
Initiative

Annual HEI

repartingon
stated gender
objectives

National
Committee

Arhena SWAN

Charter for Gender
Equali
Gender auaty
Equality
Enhancement

Fund

National Recommendations

HEA| s

REPORT OF THE EXPIRT GROUP
HEA National Review of
Gender Equality in Irish
Higher Education Institutions

JUNE 2018

National Recommendations re: GEPs

HEIS SHOWING LEADERSHIP - INSTITUTIONAL GENDER ACTION PLANS

:I.._EA Expert Group HEA Expert Group Actions jed by quality Taskf

To ensure a roadmap | 1.21 Each HEI will develop | To accelerate gender balance, all HEIs shall set ambitious
for attainment of and implement a gender short, medium and long-term targets (1, 3 and 5 years) for
gender equality is action plan (including the proportion of pecple at each gender which it aims to
developed in each goals, actlons and targets), | have at senlor levels of academic and profession,
Institution. which will be integrated management and support staff across the institution

into the institution’s
strategic plan and into the
HEl's compacts with the
HEA.

All HEIs shall set ambiticus short, medium and long-term
goals and actions at institutional level in erder to progress
gender equality

All HEIs shall submit their institutional gender action plan to
the HEA and provide annual progress updates

It is envisaged that the institutional gender action plan will
be impl d through discipline/busi unit gender
action plans
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National Recommendations re: GEPs

ATHENA SWAN CHARTER IN IRELAND

E.EA Expert LN (.imup Actions recommended by Gender Equality Taskforce

To support and 1.22 HEIs will apply for and | HEls shall apply for an institutional Bronze award by 2019
R R B ETATIET B HEls should retain their Bronze award until such time as
embedding of gender | institutional award within

they obtain a Silver award
equality across all three years.
aspects of the work of loTs working towards TU status will be required to show

TUs will apply for and
achleve an Athena Swan
award within three years of
belng formally established

HEI=. evidence to the HEA, annually through their institutional
gender equality action plans, that they are working together

to build gender equality into their merger process

Once a TU has been established, it shall be required ta
achieve a TU Bronze award within three years

Developing GEPS

* Initially, Irish HEIs developed GEPs as part of EU networks,
e.g.

GENOQVATE
https://www.ucc.ie/en/iss21/genovate/resources/geap/

INTEGER programme:
https://www.tcd.ie/tcgel/international-projects/integer.php

« National framework now places Athena SWAN as the key
driver in GEP development

Athena SWAN Charterin Ireland

+  Since 2014, offered to Irish HEls as a shared service
*  Pilot run 2014-2017
+ 27 eligible institutions, 14 hold Bronze awards

+ Significant increase in HEIl engagement with Athena
SWAN Charter since 2018 and Irish success rates high

+ Athena SWAN embedded firmly in the Irish sector and
a key initiative in terms of driving gender equality

+ Importantly, part of broader policy context

* Irish HEIs are firmly invested in this process, especially
as accreditation is now linked to research funding

+ Overall, staff feedback is positive
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Evaluation 2017-2019:
Online Survey

* Responses representative of those engaged with
Athena SWAN applications

*  94% of respondents thought Athena SWAN helps to
raise awareness of Gender Equality issuesin Irish HEIs

* Positive feedback on Advance HE service
+ Overall, open text feedback positive

* |ssuesraised included lack of internal resources and
availability of benchmarkable data

* Adaptation to Irish context: Irish-based programme
manager, Irish panellists

Developing GEPS

* Advance HE support for GEP development is in context of wider national
framework

*  Advance HE work with and support HEls in developing GEPs through training
(webinars, workshops), and through written feedback via the panel assessment
process

*  Senior leadership buy in imperative

* Self-assessment of gender equality is essential to ensure that the GEP is relevant
to organisation

*  Key that GEPs are developed in line with needs of RPOs

* Basing GEPs on national standards can lead to box-ticking; context differs from
RPOto RPO

*  Availability of gender-disaggregated national benchmarking data is very
important

Monitoring GEPS

* The HEA fund Athena SWAN nationally as a shared service

* All publicly funded HEls are eligible

*  Athena SWAN accreditation is now linked to research funding eligibility

* HEA monitor implementation of national recommendations (included in
GEPs) but do not monitor GEPs themselves (would be resource

intensive)

*  GEP “monitoring” is incorporated in Athena SWAN process and GEPs are
assessed thoroughly by panels

* One gap are non-HEI RPOs
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Work at Institutional Level

Lots of work has been done by Irish HEIs:
* Gender Action Plans in place
* Vice-Presidents/Directors EDI appointed

* Gender balance on Governing Body, Academic Council, Executive
Management Teams

* Athena SWAN bronze attained by 14 of 27 HEIs and 42 departments

Work at Institutional Level

Good practice examples noted in Athena SWAN Awards:
* Research grants for returning academic carers (institution)

* Redevelopment of online equality and diversity training to incorporate a new
focus on intersectionality (institution)

* One-to-one coaching for head of School and School Manager on how to manage
maternity and paternity leave (department)

* Introduction of diversity training for all first-year undergraduates as part of their
orientation (department)

* Communications campaign to increase visibility of female role models through
web and print media (institution)

* Collection of data on workload model to ascertain if there is a gender difference
in workload distribution (department)

8.2 Experiences from Spain

The second presentation on experiences with compulsory GEPs was given by Zulema
Altamirano. There are two different legal bases in Spain. One is aimed at universities and the
other at RPOs. It is not mandatory for universities to implement a GEP but for RPOs it is
required and an annual follow-up must be carried out. Although it is not mandatory, 96%
percent of universities have a GEP. All RPOs have a GEP and most of them include measures
on work-life balance like kindergartens, among others. In terms of universities, the public
universities do a little better than the private universities. In terms of RPOs, every institution
has implemented a GEP, but only 87.5% have a current plan. The others have a plan whose
validity has been extended without continuing monitoring or updating the plan.

In the future, every two months a meeting with PROs and the Women and Science Unit will
take place to discuss minimum standards, common agreements, key areas for GEP and
specific content related issues. The Unit advises them and provides support. The Unit is also
developing a platform on the internet for monitoring the GEPs and to provide some data in a
standardised way. Spain considers designing a directive on gender equality in R&l based on
the Athena SWAN model.
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Zulema Altamirano thinks that top-down commitment might be more effective than bottom-up
and that the most important pillar is a constructive dialogue.

Commenting on the presentation, Ross Woods mentioned that in Ireland, the Advance HE
handles a constructive dialogue with institutions on GEPs like supporting them and helping
them to move forward. This means that Wood’s Centre remains at a distance and can maintain
a more regulatory role. Zulema Altamirano thanked for the hint. For her this was an important
point to be considered in implementation.

Zulema Altamirano G E N D E R
Ministry on Science and Innovation
Women and Science Unit a C T I w N

Experiences with
compulsory GEPs from
Spain

Mutual Learning Workshop on Monitoring ERA
Prioritv 4 24/111 2020

Legislation on GEPs in R&l

o Universities:

o They is no specific legal binding but art. 45 of Spanish
Organic Law, 3/2007 refers to GEP in organisations.

o RPOs:

o The Spanish Law on Science, Technology and
Innovation (2011) requires RPOs to implement GEPs
and an annual follow-up

General Assembly (') N
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Status of GEPSs (cientificas en Cifras, 2017)

o In Universities:

o 96% of public universities and 83% of private
universities had a GEP in place

o Most universities included measures on work-life
balance and protocols for sexual harassment

o In Research public organisms (RPOs):
o All research public organisms had a GEP in place

o Most research public organisms included measures on
work-life balance and in the selection process and
career progression

U
General Assembly U N

Status of GEPS (Cientificas en Cifras, 2017)

Universidades publicas y privadas espanolas

Grifico 218
Planes de Igualdad de género espafiolas segin de la y estadc del Plan, 2017

L 375% ESTAN

L PRIMER PLAN
VELELENEL

. H

Con Plan vigente Plan en elaboracién Nunca han tenido Plan ni lo estan
elaborando

M Universidades publicas B Universidades privadas ~ Total

Status of GEPS (cientificas en Cifras, 2017)

Datos de los Organismos Plblicos de Investigacién en Espafia

Planes de Igualdad de Género en Organismos Publicos de Investigacion (OPIs), segun el estado del Plan, 2017

EL 29% TIENEN VIGENTE
EL SEGUNDO PLAN DE
IGUALDAD ¥ EL 14%
SE ENCUENTRA

ELAI EL
SEGUNDO PLAN

EEREREERER

Con Plan Vigente Sin Plan Vigente
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Implementation & support

In Universities:
o There are GE Units in most of Spanish universities that
design and develop the GEPs

o There is annual assembly of the Spanish network of
Gender Euqality Units at universities

O

In Research public organisms (RPOs):
o There is annual monitoring according to the law

o The coordination of their gender equality policies by the
Womenand Science Unit

(o)

General Assembly

Monitoring and indicators

o In Universities and Research public organisms (RPOs):
o The next Cientificas en Cifras 2021 will collect data
on:

o Type of GE structures

o Number of GEPs in place

o Fields of action of the GEPs

o Training on GE / IGAR

Protocols on sexual harassment
W ork-life balance
Communication and sensitization
Selection procedures and career progression
Gender balance in decision-making ON
Among others

O O 0O O O O

Conclusions

o There is a gap between universities and RPOs regarding the
implementation of GEPs

o Some research public organisms have extended the validity
of the GEPs several years;

o data is not updated in several cases;
o implementation of measures is not monitored within RPOs
o Lack of resources for GE

o There is also a gap among different universities, some of
them with resources and long tradition on GE

o These gaps are related to the existence of sustainable and
professional GE structures in the organizations and the
support of the leadership level

o Capacity-building on intersectionality is needed to design
inclusive GEPs in universities and RPOs ON
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Plans for the future (1)

o The design of a distinctive on Gender Equality in R&I
for universities and research public organisms, that
will ensure:

o GEPs as a driver of structural change in the
organizations

o A common framework on objectives and fields of
action for GEPs

o A constructive dialogue with applicants and
beneficiaries in order to support them in the
advancement of GE

o Exchange of good practices among applicants and
beneficiaries ON

Plans for the future (2)

o A supportstructure for Spanish organizations that
apply to Horizon Europe and need policy/technical
advice on the GEP

o Coordinated by the UMyC with the support from FECYT

o The Women and Science Unit has provided technical
support to the State Research Agency in the design
of their upcoming | GEP for the funding activities

o UMyC will continue providing technical support in the
implementation and monitoring

ON

8.3 Experiences from Austria

The last presentation was given by Roberta Schaller-Steidl who talked about the Austrian
experience with compulsory GEPs.

In Austria, there exists a Federal Women’s Promotion Plan since 1995. The Federal Treatment
Act contains both the obligation to promote women and the prohibition of discrimination against
women. In 2004 the first Women's Promotion Plan (WPP) for universities was adopted. In
2009, the equal treatment conditions were expanded to include the categories of ethnicity,
religion, ideology, age and sexual orientation. Since 2015, universities have to implement a
Gender Equality Plan in addition to existing WWP regulations for compatibility and the above-
mentioned discriminating criteria. Some universities have an integrated GEP where they
address women’s promotion and other dimensions.

Each GEP should have an appendix of sex disaggregated data, so that the progress can be
measured regularly. In future, GEPs and progress achieved should be part of the
institutional quality assurance system to increase the impact for institutions, financed by
the Ministry.
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In 2020, all universities have implemented a WWP and 86.4% have implemented a GEP, the
remaining three universities are working on theirs.

iij:illlla Schaller-Steidl—- BMBWF G E N D E R
ACTION

Experiences with
compulsory GEPs

Austria
37 Mutual Learning Workshop, Vienna November 24, 2020
Gender Equality Instruments

2000 20 07 j010

University Act 1953 University Act 2002
Federal Equal Treatment Act
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Federal Equal Treatment Act:
— Women's promotion obligation
—  Prehibition of discrimination against women

Gender Equality Instruments

3Nz

First Federal Women's Promotion Plan

University Act
— Egual Treatment Requirements:
* Equal Opportunity Party

* Legal protecting system

Working Group on Equal Treatment (BMBWF/
universities)

Federal Women's Promotion Plan as an
implementing regulation

Priority issues of WPP:

o Personnel recruitment

o Promotion of women

o Gender In research and teaching
o Carreer models

o Training

o Further education

o Sexual harassment

ON

4/12

Gender Equality Instruments

University Act 2004

Period of legal change towards full legal capacity for public universities (>2000):

— Sustanaible initiatives by the Ministry:

. .

Gender Mainstreaming Project University Act ESF-Program Women in Science (2000-2005)
2002 -» recommendations —  Infrastructures for Gender Equality
o Legal standards for Gender Equality (e.g. + Coordination unit at several universities
Application Federal Equal Treatment Act) + Service centers for compatibility
o Strenghtening structures * Mentering programs
* PhD-programs
Unit to coordinate * Career programs
o Gender Equality
o Wamen's Promaotion
o Gender Studies
Financial support for development
of a WPP-Model as minimum

standard for modification

ON

University Women'’s Promotion Plan

32

Gender Equality Instruments

University Act Amendment

Extensions of the equal treatment dimensions:
= Ethnicity, religion, ideology, age, sexual orientation
= 40-%-Female target quota for university bodies

>2005 —2010: excellentia program
Support to increase number and percentage of female professors by
the Federal Ministry

Connected to the 1* Performance
Agreement Periode (2007-2009)
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Gender Equality Instruments ol

Gender Equality Plan

Part of the statutes and in addition to existing
WPP regulations for

= Compatibility and Financial support for development
= Further discrimination criteria: Ethnicity, ofa GEP-Modelafmin_imum
religion, ideology, age, sexual orientation standard for modification

= Sexual harrasment
50% female target quota for university bodies

>2013: Federal Budget Act - impact oriented
budgeting based on objectives
One out of five: Gender Equality

Increasing the percentage of

women in professorship [!)N
positions, career positions and

academic boards

Structure of integrated GEP T2

Example: Medical University of Vienna

* Preambel general provisions

*Research

+Teaching

» Gender studies

* Students
= Staff J‘ izati plan, recruitment process, career planning

= Work environment protections and dignity in workplace

KEEK

une)usks for instituti for lity, advancement of women and gender studies

= Budget and incentive systems

* Implementation

v = Final provisions

3 Mutual Learning Workshop, Vienna

Conclusions for development, AT*'*
o Inclusive GEP — deadline for development
— Women's promotion and other dimensions

o GEP linked to Acts and to relevant instruments
— e.g. development plan, performance agreement

o GEP + appendix of sex disaggregated data
— Progress regularly measured
o GEP - part of the quality assurance systems

— Reflected on, further developed and published regularly

ON

3 Mutual Learning Workshop, Vienna
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Conclusions for development, AT*'*

o Funds for developing and implementing a GEP-

model of minimum standards and modifications
— (e.g. Universities of Applied Sciences, research
institutes)

o Sustainable structures, administrative support
for professionalization of gender equality issues
— coordination of gender equality issues, capacity-
building activities between higher education and
research- and funding institutions, annual advanced

training
ON
3 Mutual Learning Workshop, Vienna
Implementation status
universities, 2020
WPP & GEP's
[ ] I W Gender Eq [ L')N

3 Mutual Learning Workshop, Vienna
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Status of HEI and Research
Institutes

o Colleges of teacher education
— WPP and GEP as a legal obligation (PH-Act)

o Universities of applied sciences
— Legal obligation since 2020 Act amendment (FHG)

o Austrian Academy of Sciences
— GEP is part of the performance agreement

o Institute of Science and Technology Austria
— No legal requirement

ON

3 Mutual Learning Workshop, Vienna

Impact? i

Universities total

Number of famal professers
3 ¥ s

w1111

3¢ Mutual Learning Workshop, Vienna

Heidi Holt Zachariassen thanked all speakers for their valuable input regarding the support of
HEIls in developing and implementing GEPs. She will keep that in mind when preparing the
discussion about the role KIF will take in supporting HEIs in Norway meeting national and
European requirements for GEPs. She also shared an article on the Norwegian situation
listing the tools they have in place and KIF’s recommendations to Norwegian HElIs:
http://kifinfo.no/en/2020/11/eu-demands-gender-equality-plan-granting-funds

9 Group discussion “Preconditions and support for compulsory
GEPs at national level”

As on the first day, a moderated discussion in three groups took place. Participants were
assigned to the same groups.

The groups discussed the following questions:

e How could the administration in your country support universities and RPOs in GEP
development?
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o How should a supporting structure for universities and RPOs at national level look like?

e What is needed from administrations’ side to provide that support?

9.1 Discussion Group 1

The Group started discussing if specifications (like building blocks) from the EC would be
helpful as well as a linkage to Horizon Europe would be helpful for GEP development. In the
group, there was one representative of the Austrian Universities of Applied Science. Since this
year Austrian Universities for Applied Science are also obliged to implement GEPs. They are
now faced with the challenge of considering what should be included in the GEP. A preamble
will be drawn up at the next meeting, but she thinks it does not make sense for all universities
to simply adopt this preamble and not adapt it to their institution, this would be quite
unreflected. For her, building blocks are more of a danger than a support structure. Everyone
agrees that it is absolutely necessary that the GEP must fit the institution and that the
organisation itself must adopt the GEPs as its own. However, in Switzerland they had 7 building
blocks and they helped, especially the small institutions with few resources. At least 4 of the
building blocks had to be included in the plan which also gave the universities some flexibility.

A member of an Austrian RFO pointed out the tension between individual researchers in an
institution and the institution as a whole. The researchers are more affected when they cannot
submit because the institution has no GEP and this is mandatory for submission. For
researchers it would be helpful to know where to get support to prepare their institutions. This
is the case for all public bodies, research organisations and higher education institutions.
However, one member of the group thinks that only if GEPs are mandatory, something is done.
It is recommended that RFOs look at the quality of the GEPs too because it is not sufficient to
check whether the institutions have GEPs or not, but also to check progress.

It seems to be obvious that there have to be some guidelines for the GEPs as well as
monitoring. This could be an administration job to monitor the data to have comparable
figures. It would make sense to include gender equality and the GEPs in quality assurance.

The group agreed that the GEPs must not be a static document but a dynamic instrument. It
can only achieve its full potential if it is part of regular discussions of the state of gender
equality. As a consequence, expertise is changing (e.g. non-binarity) and that's why updates
should always be possible. The group agreed that GEPs have to be flexible.

What is needed is money and expertise, the organisations should not be left alone in this
process. It is also a window of opportunity to bring the topic of gender equality into the
institutions. Furthermore, this dialogue could also be expanded to the national level through
networking and information events.

9.2 Discussion Group 2

The second group also agreed that a "one-fits-all" model of GEPs is not adequate but
institutions have to develop a targeted document. It is important that implementing a GEP does
not mean box-ticking only. Institutional work on GEPs needs to be structured and coordinated.
The work on gender equality could be coordinated with other institutions which apply gender
equality policies. GEPs should be seen as a tool for institutional change. If this is the goal,
support from top management is required and resistances must be addressed openly. It would
also make sense for the monitoring to take place in an inclusive process with various
stakeholders, for example, with internal and external gender experts.
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Research organisations should be supported when developing their GEP. Role models or
mutual learning from other organizations like ministries, universities, RPOs, etc. would be
helpful as well as the implementation of gender criteria in funding processes.

The group also agreed that monitoring is essential and that expertise for data gathering at
institutional level has to be strengthened. Each GEP should be based on an empirical analysis
of the status quo.

The question remains what happens with universities that do not apply for EU funds and
therefore do not have to implement a GEP.

The representative from Argentina thought that a top-down approach would not work in her
country as this would create lots of resistance. In Argentina a participatory approach would
be more helpful in creating ownership for gender equality.

9.3 Discussion Group 3

In this group there were representatives from Norway, Spain, Austria, Belgium and the Czech
Republic. The first three have already some structures in place. However, the contexts and
backgrounds are quite different.

The group talked about the need of having a capacity at the ministerial level or in the
supporting structures to support the development of GEPs in the institutions. For countries like
Norway, where currently funding is not linked to any gender criteria, Horizon Europe will make
a huge difference and a stronger support structure will be needed like trainings, consultations,
workshops, meetings with gender advisors on GEP design, etc.

Even in Norway, Spain and Austria there is a data gap concerning information about GEPs
and their content. It is seen as relevant that the development and implementation of the GEPs
is monitored.

It will be necessary to clearly communicate to the institutions that it will be necessary to invest
in GEPs in the long term because they have to be revised and updated again and again. It is
not done with a one-time investment. Only if this is ensured, GEP can make a sustainable
contribution to institutional change. It should also be communicated that not all of the
necessary resources may be externally funded (e.g. from the EC or MSs). There has to be a
contribution from the institution.

Like the second group, the third group also talked about RPOs that are not active or successful
in EU-funding or Horizon Europe-funding. How to deal with these organisations?

Another question that came up is how to ensure that the GEP meets certain quality criteria
and whether there should sanctions if the plan doesn’t meet the expectation. Sanctions
would make clear that this is a serious issue.

10 Closing words

At the end of the 2" day, Helga Posset summarises the 3@ Mutual Learning Workshop. For
her, the most important issues were that there cannot be “one-size-fit-all” GEPs but that there
are some aspects that need to be addressed in every GEP. Also important are the need for
funding and that there is some kind of a coordinated and structured process.
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She thanked Marcela Linkova, the coordinator of GENDERACTION project, all the speakers,
the facilitators, the ones that prepared the summaries in the background, Roberta Schaller-
Steidl and Raffaela Ebersteiner who was responsible for the technical support.

Marcela Linkova thanked Roberta Schaller-Steidl and Angela Wroblewski for organising the
workshop. In her eyes it was a success. She thanked all speakers and also Helga Posset for
moderating the workshop. She also announced that there will be a report on the workshop.
She is confident that the GEPs will be up for discussion at the final GENDERACTION
conference. The results of this workshop will support the political discussion there.

The results of the workshop will feed the final report of WP3 (Monitoring NAP priority 4
implementation) and will provide an input for the SWG GRI Task Force on GEPs.
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