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Aim of the workshop is that participants become familiar with the concept of monitoring and its relevance for
policy development and implementation (improvement of policies, efficient use of resources). We will ap-
proach monitoring of NAP implementation from different levels — EU/ERAC, national level, programme level
— and will present different approaches for each level (comprehensive versus simplistic approaches). For
each level existing indicators to monitor NAP implementation as well as relevant data sources (e.g. ERA
progress report, she figures, and national monitoring information) will be presented. Participants will discuss
in small groups the explanatory power of concrete indicators, their relevance to measuring progress towards
gender equality and will identify gaps. Furthermore, participants will discuss possibilities for using indicators
as steering instruments as well as possibilities for linking the different levels of monitoring in order to
strengthen national gender equality policies. Result of the mutual learning exercise will be an agreed set of

indicators to monitor progress in NAP implementation.
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SCHEDULE

Thursday, 7 March 2019 | 1°' day

14:00 - 14:30 Welcome and Opening
Marcela LINKOVA, Project Coordinator

Institute of Sociology, Academy of Sciences CZ

Iris RAUSKALA, Director General
BMBWF; HR, Budget & Central Services, Science & Research Portfolio; Digitization;
Gender Equality & Diversity Management

14:30 - 15:30 Introduction to Monitoring
Christian NACZINSKY

BMBWF; Co-Chair of ERAC, Head of Department for EU and OECD Research Policy

Angela WROBLEWSKI

Institute for Advanced Studies, Vienna

What is monitoring? Why do we need monitoring? Who is responsible for moni-
toring? How to use monitoring as a steering instrument for policy implementa-
tion? Principles of monitoring regarding data collection, data processing, inter-
pretation etc.

15:30 - 15:45 --- Coffee break ---

15:45 - 16:45 Presentation of National Monitoring Systems
Experiences from Norway (Heidi Holt Zachariassen, Committee for gender balance
and diversity in research, Kif / Lise Christensen, The Research Council of Norway)

Experiences from Spain (Capitolina Diaz Martinez, Universitat de Valéncia)

Experiences from Austria (Bernhard Koch, BMBWF, Gender Equality and Diversity
Management, EU and OECD Research Policy; Peter Koller, Gender Equality and Di-
versity Management, Evidence based Higher Education Development)

16:45-17:00 Ad hoc questions and discussion
17:00-17:30 Summary of the results and preview of the
next day

19:30 Working dinner
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Friday, 8 March 2019 | 2" day

9:00 - 9:30

Summary and aim of the second day
Introduction of Working Groups

9:30-11:30

Moderated Working Groups

We will discuss in small groups different approaches to monitoring regarding
their informative value, advantages and blind spots. The working groups will fo-
cus on monitoring systems and indicators for one of the three ERA gender
equality objectives.

WG 1: Increasing female participation
WG 2: Structural change and decision making

WG 3: Gender in research content

11:30 - 12:30

Discussion in plenary

12:30

Definition of further steps

End of Mutual Learning Workshop (Lunch)

Moderation: Helga Posset, BMBWF



2" Mutual Learning Workshop

Date: 7 and 8 March 2019
Time: 7 March 2018: 14:00 — 17:30
8 March 2018: 9:00 — 12:30

Venue: Event rooms of the Federal Ministry of Education,
Science and Research

Freyung 3, 1010 Vienna, 2" Floor

Please register online at http://genderaction.eu/2nd-miw/ before 22
February 2019.

Local organization contact: Bernhard KOCH,
Bernhard.Koch@bmbwf.gv.at
Coordinator contact: info@genderaction.eu

Please do not hesitate to ask if you have any special needs regarding
your participation.

e Stairs and elevator
Shage 3 to the event rooms

e Zugang
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GENDer equality in the ERA Community To Innovate policy implementatiON
Coordination and Support Action

GENDERACTION is an innovative policy community to advance the implementation of the gender priority in
the European Research Area, bringing together representatives appointed by national authorities in Member
States and Associated Countries. GENDERACTION will foster policy coordination, best practice exchange
and mutual learning in the European Research Area.

http://genderaction.eu/

Partners

» Institute of Sociology of the Academy of Sciences of the Czech Republic, CZ (Coordinator)

» Austrian Federal Ministry of Education, Science and Research, AT

* Research Promotion Foundation, CY

* DLR Project Management Agency, EU-Bureau of the BMBF “Contact Point Women into EU Re-
search”, DE

* The National Documentation Centre, National Hellenic Research Foundation, EL

*  Ministry of Economy and Competitiveness, Secretary of State for Research, Development and Inno-
vation, ES

*  University of Luxembourg, LU

* The Malta Council for Science and Technology, Ministry For Education and Employment, MT

*  Ministry of Education, Science and Sport, SI

* Matej Bel University in Banska Bystrica, SK

*  Europrojekt Centar, BA

* The Scientific and Technological Research Council of Turkey, TR

* University of Malta, MT

Associate partners

+ Belgian Science Policy Office, BE

*  Ministry of Education, Science and Culture, IS

* National Information Processing Institute — Laboratory of Statistical Analysis and Evaluation, PO
* National Authority for Scientific Research and Innovation, RO

* Swedish Secretariat for Gender Research, University of Gothenburg, SE
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